January 15, 2014
WPC Personnel Committee Report to Session 
Attendees were: 1) Courtney Clifford (via Skype), 2) Katy Braeuer, 3) John Jordan, 4) Kevin Wooten, 5) Janis Edwards, and 6) Rev. Helen Rose Moore

We discussed and took action on the following items:

· Vacation Carry Over Report: 

Personnel Committee reviewed the at the request of Linda  Gregory Smith of carrying forward four days of unused vacation from 2013. A motion to session will be posted for the January session meeting in favor of this request.
· Personnel Committee Division of Labor for 2014: 

In order to facilitate all tasks being accomplished, the Personnel Committee will divide responsibility around clusters of similar activity, inclusive of:
· Reporting/ representing on session
· Reporting/ representing Super Committee budget
· Personnel policies
· Performance management
· Job descriptions
· Salary adjustments
· Time keeping and leave requests
· Job posting
· Background Checks
· Interviewing/Hiring
· Safety/Security
· Discipline
· Performance review 
· SAFT Recommendations

Helen Rose Moore will work with each committee and ask each to make a presentation to session regarding implementation of suggestions made by SAFT (Note: the suggestions are non-binding – acceptance and implementation is conditional). Kevin Wooten will provide her a template to use. The Personnel Committee will review plans of each committee for human resource implications – particularly concerning staffing, job descriptions (e.g., changing job descriptions to align with vision). 
· 2014 Meeting Times for Personnel Committee Meetings:

Schedule will follow for the first Tuesday of each month at 5:30 pm

Dates
February 4


March 4


April 1



May 6



June 3



July 1


August 5

September 2

October 7

November 4

December 2

Respectfully submitted,
Kevin C. Wooten  ( Chair of Personnel Team)
