January 8, 2013
Meeting Room
The Webster Presbyterian Church (WPC) Session met in a Called Meeting on Tuesday, January 8, 2013, to consider and adopt a church operating budget for the ensuing year. The meeting was opened with devotion by the Moderator Helen Rose Moore at 7:00 p.m.
Dennis Waehner was appointed acting clerk and a quorum was declared present consisting of the following: 

· Moderator Reverend Helen Rose Moore and Associate Pastor Reverend Helen DeLeon; and
· Active Elders Carl Allen, Arland Actkinson, Jennifer Carr, Courtenay Clifford, Jimm Cooper, Janis Edwards, Kimberly Glaus Läte, Chris Kidwell, Tom Kloves, Tim Murray, Frank Rix, Ken Thompson, Ed Tobia and Carla Yagar.  
· Treasurer Pat Koester and Clerk Pro Tem Dennis Waehner were also present.
The following Elders, Class of 2015, Melisa Ferguson, George James, Catherine Spivey, Ann Taylor and Kevin Wooten were present as invited guests without “voice” during the meeting. 
The Moderator opened the budget discussion with her perspective on the process and her expectation of what we should be able to achieve during the meeting.  
Kimberly Glaus Läte presented a report from the Vision committee’s recent congregational survey.  The purpose of the survey was to better determine WPC’s “Core Values”.  The results will be reported to the congregation on January 27, 2013.

Chris Kidwell, Chairman of the Stewardship and Finance team led a presentation of the contributions, estimated revenues, and a proposed spending budget as compiled from all committee submittals. 
The Stewardship & Finance team reported its best estimate of pledged and non-pledged support by the congregation for 2013.  Given 2012 spending rates, the projected support estimate would balance the 2013 budget with an overage of $7,000.  However, the Session committee requests combine for a total of $52,000 in additional spending over 2012 spending.  A healthy discussion followed by the Elders to reduce their overall budget spending estimates and specific budget line items.  The Session voted to approve a preliminary budget pending final approval at the stated session meeting on Tuesday January 22, 2013.  
The purpose of the meeting having been accomplished, the Session voted to adjourn.  The meeting was closed with Prayer by Pastor DeLeon at 9:25 p.m.
Dennis Waehner
Clerk of Session Pro Tem
