January 22, 2013

Meeting Room
The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, January 22, 2013, in the Meeting Room. The meeting was opened with a devotion and prayer by the Moderator, Reverend Helen Rose Moore, at 7:00 p.m.  
Dennis Waehner was appointed acting clerk and a quorum was declared present consisting of the following: 

· Moderator Reverend Helen Rose Moore and Associate Pastor Reverend Helen DeLeon; and

· Active Elders Carl Allen, Arland Actkinson, Jennifer Carr, Courtenay Clifford, Jimm Cooper, Janis Edwards, Melisa Ferguson, George James, Kimberly Glaus Läte, Tom Kloves, Tim Murray, Katy Rendon, Catherine Spivey, Ken Thompson, Ed Tobia and Carla Yager.  
· Active Elders Kevin Wooten, Kevin Snowden and Ann Taylor were excused.
· Treasurer Pat Koester and Clerk Pro Tem Dennis Waehner were also present.
Nina Moede and Chris Kidwell, Class of 2012 were present as invited guests without “voice” during the meeting. 

The agenda for the meeting was approved.
Approval of Minutes – The Session voted to approve the minutes of the Called Meeting of Session, January 8 (Budget Meeting).
The Stewardship & Finance team reported that its best estimate of pledged and non-pledged support by the congregation for 2013 is expected to be $669,372. The Session voted to approve the following budget for 2013. 

	Mission/Ministry Categories
	2013 Budget

	 Administration 
	$525,759

	 Stewardship & Finance 
	$66,901

	 Care of Members
	$1,100 

	 Fellowship 
	$2,100 

	 Nurture and Education 
	$15,827

	 Mission 
	$42,862 

	 Welcoming
	$600

	 Worship 
	$9,223 

	 Additional Item – Pastor Search
	$5,000

	TOTAL

 
	$669,372
 


A summary version of the 2013 budget will be presented to the Congregation at its Annual Meeting on Sunday, January 27, 2013.

Treasurer’s Report - The Session received the Treasurer’s report.
Clerk’s Report
	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of December 18, 2012
	557
	323
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 4
	+ 4 
	Brown (+2), Martinez, Thunyani,                          M. Waehner (Separate Family)

	     Profession of Faith & Baptism
	+ 1
	+ 0   
	Angela Boyer

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 1
	  - 0   
	Harry Braeuer

	Membership as of January 22, 2013
	561
	327
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith


	83
	 
	Boyer (+2)

	Total children, youth and adults
	644
	
	


· Birth – Brooke Michelle Brown arrived Sunday, January 13. granddaughter of Ruth and Larry Marcott.

· Death – Harry Braeuer passed on January 3, 2013.

· Memorial Service – A memorial service for Barbara Ferguson was held on December 29, 2012.
· Baptisms: 

· Angela Boyer, wife of Vance Boyer, daughter of Sandy Brockett and daughter-in-law of Anna Mae & Ed Boyer, was baptized December 23, 2012, by Rev. Helen P. DeLeon.
· Emily Boyer, born June 2, 2009, daughter of Angela & Vance Boyer and granddaughter of Anna Mae & Ed Boyer and  Sandy Brockett, was baptized December 23, 2012, by Rev. Helen P. DeLeon.
· Drake Boyer, born June 11, 2012 son of Angela & Vance Boyer and grandson of Anna Mae & Ed Boyer and Sandy Brockett, was baptized December 23, 2012, by Rev. Helen P. DeLeon.
New Business – The Session voted to:

· Approve the Request for Transfer for Karen (Char) & James Ingram to Westlake United Methodist Church in Austin, Texas;
· Elect Pat Koester to serve as Treasurer in 2013;

· Elect Gene Fisseler to serve as Clerk of Session in 2013;

· Approve taking action via telephone and electronic mail (email) during 2013 on matters that may come to its attention between Stated Meetings and that are suitable for such informal action, which action will be ratified at the subsequent Stated Meeting;
· Approve Pat Koester, Anne Waehner, Nancy Spivey, Dennis Waehner, Mike Stearns and James Kinzler as signatories for bank-related activities;

· Approve the celebration of communion at Harry Braeuer’s memorial service.
· Approve the endorsement of member Jennifer Paden to apply for seed funds from the Outreach committee of Presbytery. Seed Funds would support her participation in a service trip to Kenya sponsored by Presbyterian College.
Ordination and Installation of Officers – On January 20, 2013, the following church officers were installed and/or ordained.
· The following individuals, having been previously examined and regularly elected at the Congregational Meeting on December 16, 2012, were Ordained and installed as Elders, Class of 2015 (except as otherwise noted): Melisa Ferguson, George James, Catherine Spivey (Youth, Class of ’13), Ann Taylor, and Kevin Wooten;
· Marco Ballettol, having been previously examined and regularly elected at the Congregational Meeting on December 16, 2012, was Ordained and installed as Youth Deacon, Class of 2013;  
· Michael Cooper, having been previously examined and regularly elected at the Congregational Meeting on December 16, 2012, was Ordained and installed as Deacon, Class of 2014;  

· The following individuals, having been previously examined, Ordained and regularly elected at the Congregational Meeting on December 16, 2012, were installed as Deacons, Class of 2015: Cathy Black, Michael Cooper, Ron Middaugh, Mike Russell, Janice Smith-Bagheri, Greg Wilson; and,
· James Kinzler having been regularly elected at the Congregational meeting on December 16, 2012, was installed as Trustee, Class of 2015.
Motions

· Vision – Kimberly Glaus Läte presented the results of the congregational survey performed by the Vision Team.  The report will be made available to all church members at the January 27 2013 congregational meeting.  The session voted to disband the current Vision Team with thanks for its work.  The session voted to commission a Vision Team as a standing session committee with Kevin Wooten as chair for 2013.
· Outreach – Tim Murray presented the Outreach committee vision of what WPC Outreach should be.  His presentation included why church growth is important and proposed ways that church growth might be achieved. 
Committee/Team Assignments for 2013 – Rev. Moore announced the committee and team assignments as listed below.

· Adult Ministry – Ed Tobia
· Campus Management – Ken Thompson, Melisa Ferguson
· Communications – Arland Actkinson
· Personnel – Courtenay Clifford 
· Stewardship & Finance –Tom Kloves, Jimm Cooper
· Care of Members – Janis Edwards
· Children’s Ministry – George James
· Youth Ministry – Katy Rendon
· Fellowship – Jennifer Carr
· Mission – Carl Allen, Ann Taylor, Catherine Spivey (Jan-Jun) 
· Outreach –Tim Murray

· Vision – Kevin Wooten
· Welcoming – Carla Yager
· Worship – Kimberly Glaus Läte, Catherine Spivey (Jul-Dec)
Team/Committee Reports – Due to the late hour, reports were brief.
· Fellowship – We have a donation to complete Bouton Hall with the black chairs and the folding chairs will have to be sold or move to another location in the church.  This is possible by a generous member of our church.  
· Children’s Ministry – Winter and Spring schedule set and attached (Appendix 1). Looking for people to lead art and music workshops. Continue with rotation. Preteens stick with “Talking to God”.
· Adult Ministry – Morning Break will be starting a study with DVD titled "Embracing a Life of Meaning" by Kathleen Norris for 5 weeks.

· Campus Management – Plans were developed to change the bulbs in the sanctuary and parking lot and allow maintenance on the AV projectors and spotlights. The scheduled time for this project is February 8 – 15, 2013.
· Welcoming – The team discussed the Open Door Class format and determined future classes will be in a two‑week format conducted during the Sunday school hour.  Additionally, 2013 dates were proposed for Open Door Classes.  These dates are as follows:  February 3 and 10; May 5 and 12; August 11 and 18; and November 3 and 10.
Upcoming meetings:

· The next Stated Meeting of Session is set for Tuesday, February 26, 2012, at 7:00 p.m. in the Meeting Room.
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:30 p.m. 


Dennis Waehner








Clerk of Session Pro Tem
