January 22, 2012
Sanctuary
The Congregation of Webster Presbyterian Church convened its duly called Annual Meeting on Sunday, January 22, 2012, for the purposes of:

· receiving Staff reports; 

· receiving Session Committee annual reports;

· receiving the 2011 financial report;

· reviewing the 2012 annual budget; 

· voting to approve the Ordained Staff Terms of Call; and,  

· electing at-large persons to the 2012 Nominating Committee.  

The meeting was opened with prayer by the Moderator, Reverend Mark Cooper, at 12:25 p.m.  Gene Fisseler, Clerk of Session, served as Secretary and declared that a quorum was present.

Printed copies of the Staff reports, Session Committee reports, the treasurer’s report, and the 2012 budget approved by Session, were provided to members of the Congregation.  A copy of the package is appended hereto. 

The Congregation received the membership report from the Clerk.
Treasurer Pat Koester reviewed church financial performance in 2011 and the Congregation received the Treasurer’s report.  

The Moderator directed the congregation’s attention to the written reports from the Staff and the Session Committees.  He asked if there were any questions.  

Elder Jimmy Spivey and presented the 2012 budget adopted by Session contingent upon approval of Terms of Call for our ordained staff.  There were questions asked and answered regarding a youth ministry leadership staff position.  It will be explained that the budget adopted does not reflect compensation for an ordained or lay youth ministry professional.  Further, it was explained that the Session will define what the staffing for WPC should “look like” – within budget realities – and will bring a recommendation to the Congregation, including additional revenue requirements or spending realignment.  There were questions asked and answered.… 

Elder Spivey explained that it is appropriate for the Congregation to “close” the open position for associate pastor and discontinue payments to the Board of Pensions until a going forward plant is determined.  It was moved, seconded, and discussed that the position be closed.  The motion passed.  

Elder Spivey discussed the proposed Terms of Call for the two pastors, explaining that the packages were unchanged but for a single increase to cover a PCUSA Board of Pensions mandated increase of 0.75%.   It was moved and seconded that the proposed increases be approved.  The motion passed.  

Chair of the Nominating Committee, Arland Actkinson, presented candidates for the At-Large positions on the 2012 Nominating Committee – Jamee Wilson, John Jordan, and Brandon Looney (youth). Each had previously agreed to serve if elected.  No other nominations were received.  It was moved, seconded and passed that these three be elected to the Nominating Committee.

The purposes of the meeting having been accomplished, the meeting was adjourned with prayer by the Moderator at 1:15 p.m.
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