January 14, 2012
Meeting Room
The Webster Presbyterian Church (WPC) Session met in a Called Meeting on Saturday, January 14, 2012, to consider and adopt a church operating budget for the ensuing year. The meeting was opened with devotion by the Moderator Helen DeLeon at 9:00 a.m.
A quorum consisting of the following was present: 

· Moderator Reverend Helen DeLeon; and
· Active Elders Carl Allen, Arland Actkinson, Shallon Barboza, Kathy Braeuer, Jennifer Carr, Courtenay Clifford, Lonnie Fogle, Chris Kidwell, Jim Magnant, Joan McMillan, Nina Moede, Randy Moore, Andy Posluszny, Frank Rix, Kevin Snowden, and Jimmy Spivey.  
The following Elders, Class of 2014, Dick Brackett, Jimm Cooper, Janice Edwards, Tom Kloves, and Ed Tobia were present as invited guests and the Session voted to grant these individuals “voice” during the meeting. 
The Moderator opened the budget discussion with her perspective on the process and his expectation of what we should be able to achieve during the meeting.  Jimmy Spivey, Chairman of the Finance team led a presentation of the historical worship attendance anc contributions, estimated revenues, and a proposed spending budget as compiled from submittals by the all the committees. 
The Stewardship & Finance team reported that its best estimate of pledged and non-pledged support by the congregation for 2012 is expected to be $682,000. Following a healthy discussion by the Elders regarding their overall budget spending estimates and specific budget line items, the Session voted to approve the following budget for 2012. 

	Mission/Ministry Categories
	2012 Budget

	 Administration 
	$540,257

	 Stewardship & Finance 
	$63,993

	 Care of Members
	$1,100 

	 Fellowship 
	$2,100 

	 Nurture and Education 
	$18,027

	 Mission 
	$43,600 

	 Outreach
	$2,100

	 Welcoming
	$600

	 Worship 
	$10,223 

	TOTAL

 
	$682,000

 


A summary version of the 2012 budget will be presented to the Congregation at its Annual Meeting on Sunday, January 22, 2012.  It will be noted that this budget does not reflect compensation for an ordained or lay youth ministry professional.  Further, it will be clearly stated that the Session will define what the staffing for WPC should “look like” – within budget realities – and will bring a recommendation to the Congregation, including additional revenue requirements or spending realignment.
The purpose of the meeting having been accomplished, the Session voted to adjourn.  The meeting was closed with Prayer by the Moderator at noon.
Gene Fisseler
Clerk of Session

