WPC  Fellowship – Report – January 2010

2009 Annual report turned in by Joan McMillan.
2010 Session January Report – Fellowship transitions –

Fellowship Committee Meeting

Monday, January 11, 2010

Minutes

The Fellowship committee met in Bouton Hall at noon. Those in attendance were: Jennifer Carr, Janette Johnson,   pastor liaison Helen DeLeon, Nancy Spivey, elder Joan McMillan, Stacey Menard, Lois Phillips, elder Jeanette Chase, Carole Kloves, Carol Young and Dana Strahan.  Absent members: Fey Jordan.
Jeanette Chase introduced as new chair of Fellowship committee for 2010 and opened the meeting with prayer. 

The following items were discussed:
OLD BUSINESS

Fey Jordan had suggested via phone conversation that we need to have different set up and cleanup crews for events so people don’t end up spending the entire day at church.  Discussion followed about actively recruiting for this.  Need to compile a list of interested folks that want to set up, clean up, haul, etc by using the time and talent sheets.  Nancy Spivey suggested we appoint “chairs” in charge of each event that will be in charge of getting volunteers to set up and clean up.
We need to actively recruit folks to clean up coffee fellowship each Sunday.  The “counters” are responsible for making sure that the buildings are all locked up each Sunday so folks who clean up don’t need a key.  Tap into the folks who come to coffee fellowship each week.  We have a couple of volunteers in place already.  Cathy Black has volunteered to clean up the first Sunday of each month and Florence Sell has volunteered to do it for an entire month.  Wholy Grounds can be broken down 30 minutes after second service ends; it only takes 15 minutes to clean up.  Jennifer to follow up on this.
It is becoming more of a problem that the kitchen is not left clean by ALL groups that use it.  Nancy suggested we keep a better check and let those groups know that things were left out of place.  Stacey suggested “positive feedback” works well.  Actually calling those groups that do a great job and thanking them for that.  We discussed maybe having various members of the team check out the kitchen daily and note on a log book if things are out of place.  People should be leaving everything clean, all supplies put away in the proper place and all that is washed be dried and put away, not left to “dry” on the sink.

We need to have a member from each group that uses the kitchen present at a meeting to let them know the procedure for using the kitchen.  For example: someone from the Bridge club, the Deacons, Early Riser’s breakfast, WND, etc.  We need to get everyone on the same page and to accept responsibility and accountability for our kitchen.  Going forward, Jeanette Chase will have a conversation with Ed about Early Riser’s breakfasts.  We need to bring that event under the Fellowship umbrella; at this time Early Riser’s is a group on its own and any expenditure he does not recoup from attendance come out of his own pocket.  Ed also cooks for Christian Nurture who does pay him back for any expenses he incurs as a result of cooking for them. 

Joan will email all members a copy of the policies and procedures that are currently on file.  Each member is to go over them and make their own notes as to what they think should be added or deleted and be prepared to talk about this at the February meeting.  This is a priority!!

NEW BUSINESS
Joan will contact Lisa Haws(chair) about scheduling a meeting to kick off the Table Top Brigade on April 17.  There needs to be a meeting in January.  Only 3 months until the event.  Kathleen Davies()from the 2009 Women’s Retreat) is the speaker and the topic is “Seasons”.

Jeanette Chase will contact Randy Moore to clarify what is happening at the Annual congregational meeting on January 31.  Mike Stearns had asked Fellowship to provide the lunch, but are there funds available or do we put a basket out?  Helen thought there would not be a lunch associated with this meeting.

Future dates:

           April 17 – Table Top Brigade

          June 27 – Summer Bash(Fellowship potluck)

September 25 – Shrimp Boil

     October 31 – Halloween potluck(Jennifer checking with Randy Moore to see when Annual

                               Stewardship luncheon will be held)

January 17th is “Hot Shot Sunday”.  Don’t know at this point if we will have flavored coffee or lattes or maybe something else.  Jennifer to make sure the announcement gets in the bulletin.

Next meeting is Monday February 11 at 9:30 in Wholy Grounds.

Jennifer turned over liturgical calendar to Jeanette and will also type up a roster of all committee members and distribute.  I will also turn over any documentation I have from previous years. 

Jennifer closed with prayer.

Submitted by Jennifer Carr

Chair of Fellowship(2009)
Thank you,

Jeanette Chase

2010 Elder - Fellowship

