WEBSTER PRESBYTERIAN CHURCH

PERSONNEL COMMITTEE

2009 ANNUAL REPORT

The Personnel Committee serves WPC in the following ways:

· Support of the leadership and staff in the fulfillment of their calling to the work and mission of the WPC ministry

· Develop and implement policies and procedures to foster a healthy and positive work environment

· Manage personnel and staff issues that arise within our church and make appropriate recommendations to Session

· Ensure good stewardship relating to WPC staffing

The Personnel Committee members are:  John Jordan (Elder), Janis Edwards, Dorothy Kennedy and Chair Kathy Braeuer (Elder).
Major items accomplished in 2009 included the following:

· Reviewing and finalizing the job description for the position of Children’s Ministry Coordinator (previously named Children’s Sunday School Superintendent/Sunday School Coordinator)

· Reviewing pay level of Child Care workers and recommendation for an hourly increase in 2010

· Completing and reviewing staff performance evaluations

· Job descriptions and appropriate revisions were made in our agreements with the Co-Directors of Music and Fine Arts, as well as with the Part-time Organist/Accompanist
Special thanks to John Jordan, Janis Edwards and Dorothy Kennedy for their dedicated service as Personnel team members in 2009.

Respectfully submitted,

Kathy Braeuer

