WEBSTER PRESBYTERIAN CHURCH

Stewardship and Finance Committee 
2009 Annual Report
Committee members for 2009:  Randy Moore, David McDonald, Carlos Noriega, Roy Phillips, Treasurer Priscilla Koester, Rev. Mark Cooper, and committee chairman Mike Stearns
Strong Roots Nurture Growth and Faith; God Calls Us to the Future
Committee Goals for 2009: 
The committee’s goals for the year included:
  1)  providing frequent presentations of information to the  congregation through the monthly WPC Newsletter and  “Minutes for Stewardship”. 
  2) monitoring and analyzing monthly financial contributions and expenses and reporting observations to Session; 
  3) continuing the initiative to transform  the process for  funding WPC mission and ministries into a continuous, year round effort; 
 4) insuring that the audit/financial review of WPC financial transactions was  completed for the year 2008 by Audit Committee; 
 5) monitoring the  process  of updating membership rolls;
 6) managing the process of  refinancing of the maturing loan on WPC property  and to also secure additional  funds for capital improvements. 
 7) initiating a revision of policies and procedures for Stewardship and Finance       Committee
Summary of Committee Activities for 2009: 
1. Campaign for Renewal of  Letter of Commitment for 2010:
A) provided monthly updates to congregation on the status of YTD financial contributions and WPC expenses through WPC newsletter;   provided quarterly updates and offers of thanks to congregation for time, talent and financial contributions  through “Minutes for Stewardship” during Worship Services;  and provided quarterly contribution summaries to congregational members; 
B) a special task force was formed in July to undertake a)  the production of a video that would highlight the historical roots of WPC and the growth of  its mission and ministries into what they are today and b) a slide show that presented photos of  fellowship events over the recent history (since 1960) of WPC.   The task force included Pastors Helen DeLeon and Caressa Murray, representatives from Session committees over all ministries and mission, and A/V team representatives Chuck Moede and Robert Cravens.  The purpose of the video was a)  first to provide a “handout” summary on CD of our church to new members and visitors, and b)  second as part of the presentation at the scheduled October 18, 20009 Stewardship Luncheon. The Title of the video production was “Strong Roots Nurture Growth and Faith; God Calls us to the Future;

C) during the last week in September  a letter  to the congregation requesting a Letter of Recommitment was sent by regular mail and email to all active members in the WPC congregation who have made contributions  during the last 2 years;   
 D) a Stewardship Luncheon was held on October 18;   the theme  of the Luncheon was “Strong Roots Nurture Growth and Faith; God Calls Us to the Future”; the Fellowship team arranged for a catered Mexican meal  and dessert was provided by Elders and their spouses; table centerpieces, whose theme was to emphasize various aspects of our mission and ministries, were created by members of each Session committee; a short brochure was provided  to all Luncheon attendees  summarizing the 2010  proposed operational budget and a few of the key aspects of our current mission and ministry efforts;    a slide show of previous Fellowship events was shown during the first part of the Luncheon and a video, titled “Strong Roots Nurture Growth and Faith; God Calls Us to the Future” was shown during the second part of the Luncheon;   a general  summary of the 2010 goals by committee  for our operational budget was then presented from representatives from several Session committees;  in conclusion a request was made for all members to provide support of our mission and ministries in 2010;    
E)   as of January 10, 2009 a total of 180commitments had been received from the congregation in the total amount of approximately $693,500 toward the continuing support of WPC mission and ministries during 2010; this level of committed support will allow WPC to fund an operational budget of  $773, 000, which is an increase of approximately 4.1% over actual contributions received in 2009 and  8.7% over  actual expenditures incurred in 2009. ( see summary in table below. 
2. WPC Loan Refinancing:
A) during the months of  February and March, bids were solicited from 4 different lending institutions to refinance WPC’s maturing five year property loan in the amount of approximately $590,000 ; the new loan bids included an additional amount of $120,500 that would be used to finance capital improvements and repay funds borrowed from the WPC Building Fund  that were used to pay for the NASA Rd corner property;  the solicited lending institutions  included Frost Bank, Chase Bank, Sterling Bank, and Amegy Bank.  
B)  the loan terms offered by Amegy Bank included: a) a 5 year  term with a 20 year amortization rate, b) a floating ( adjustable) interest rate tied to the Prime Rate; the interest rate would be Prime Rate – 0.25% with a minimum Prime Rate defined as 5%;  the initial interest rate was therefore 4.75%, and the rate would increase only when the Wall Street Journal posted  Prime Rate exceeded 5%;   c) a cap on the interest rate of 7% ; 

C) on April 5, 2009 a congregational meeting was held and the congregation approved the motion to borrow $120,500 in extra funds, as part of WPC’s property loan refinancing, to pay for the roof replacements on  the Administration Building and Bouton Hall, repay funds borrowed from the WPC Building Fund that were used to pay for the NASA Rd corner property, to purchase a new WPC sign to be placed on the NASA Rd corner property, and to make acoustic improvements in the Fellowship Hall; 
D) on May 4, 2009, WPC closed  a new property loan  in the amount of $710,000  with Amegy Bank according to the terms listed above.
3. Audit/ Financial Review of financial transactions for the year 2008:  
A) in May 2009   the Audit/Financial Review Committee composed of Robert Cravens, Tye Cowan, and Dick Mills recommended that the Steve Duncan Company be retained to provide guidance to conduct a financial review of WPC financial transactions for the year 2008; bids to provide such services had been taken and evaluated in 2008;   a contract for services was executed and the review process was initiated in June 2009 and completed in early July 2009; 
 B) the review concluded that WPC financial procedures were adequate but as part of the final report, recommendations were received from the Audit/Financial Review Committee in regard to procedures in six areas that would improve internal controls on WPC financial transactions;  these included procedures for: a) reconciliations,  b) debit card use by our pastors,  c) designated funds and endowment fund,  d) borrowed funds,  e) timecards,  and f) auto mileage reimbursement;  
C) The formal report from the Audit/Financial Review Committee was presented to Session in the November 17, 2009 monthly meeting. 
D) henceforth, plans are to continue audit/financial reviews on an annual basis. 
4. Initiative to update WPC membership rolls: 
A) The formation of the task force, that was approved by Session in October 2008 to undertake the task of updating WPC membership rolls, was completed under the guidance of chairman Roy Phillips in January 2009;
B) The task force has completed its review of the membership rolls and letters have been sent to inactive members requesting that they agree to be removed from the membership roll of WPC members; 

C) The new membership rolls will be finalized by mid 2010 once sufficient time has been allowed for all inactive members to respond to the letters of inquiry.

5. Initiative to Update Policy and Procedures for Stewardship and Finance Committee: 
A)  in February the Stewardship and Finance Committee  established a Policy and Procedures subcommittee, composed of Randy Moore and Carlos Noriega, that  assumed the task of  compiling and revising associated policies and procedures;

B) particular focus was placed on updating of policy and procedures with respect to Designated and Exchange Funds due to observed negative balances present in many of the funds; 
C) new policies were subsequently formulated to address observed issues with these Funds; Financial Review/Audit recommendations were also incorporated; 
D)  Stewardship and Finance Subcommittee for Policy and Procedures continue to further refine policy and procedures for Session approval in 2010.
6. Other continuing developments:
A)  Initiative to create Reserve Fund:  it remains the intention of the Stewardship and Finance Committee to submit a proposal to Session to form such a fund when annual contributions exceed annual expenses.
Financial Summary – 2009
Operating Budget 







Actual 2008


Actual 2009

Total Receipts 


$ 725,311


$ 741,456


Pledged, non pledged,



Loose plate, and other

Total Expenses 


$ 743,334


$ 709,849


Net Receipts


 ($ 18,023)

          $   31,607 

Other contributions and  Fund Cash Balances
2009 Building Fund Balance 

  
        
           $29,802
Includes funds borrowed for new WPC sign  and acoustics improvements in Fellowship Hall

2008 Exchange & Designated Funds Balance

 $ 27,136


Excludes Mission Funds  
 Includes:  adult and youth mission trips, Women’s retreat,


Wednesday night dinner, Shrimp boil, fund raisers, etc

2008 Mission Designated Funds Balance


 $ 11,133
Endowment Fund Balance 




   $35,709
Respectfully submitted by:   Elders Randy Moore and Mike Stearns (chairman), and committee members Carlos Noriega, Roy Phillips, David McDonald, WPC Treasurer Priscilla Koester, and Rev. Mark Cooper, 
