PERSONNEL COMMITTEE REPORT

JANUARY 2010


There was not a scheduled meeting of the Personnel Committee for the month of January.  Since the completion of the Staff Performance Evaluations was in process, the committee spent time preparing these reviews for presentation to WPC staff during the month of December.  The final two evaluations were presented in January 2010.  Present for all reviews were Pastor Mark Cooper, Elder John Jordan and Chair Kathy Braeuer.  Team member Dorothy Kennedy was also present for several of these meetings.
In early January a follow-up meeting was held with Pastor Caressa Murray, Chair Kathy Braeuer and Linda Smith-Gregory to discuss Linda’s new job description.  The Personnel Committee recommends that the changes in her title (Children’s Ministry Coordinator) and job description might better reflect the current growth and direction of WPC’s needs.  With the support of Pastor Mark Cooper, Linda’s staff supervisor will be re-assigned to Pastor Caressa Murray. 
Not included on the proposed 2010 budget is a recent recommendation from Linda Smith-Gregory to the Personnel Committee to increase the hourly pay of our child caregivers to be in line with most area churches.  We discussed consideration by Session of a $1/hour increase (to $9.40/hr.) applying to all caregivers. 
Respectfully submitted,

Kathy Braeuer, Chair (2009)
John Jordan, Chair (2010)
