January 9, 2010
Bouton Hall
The Webster Presbyterian Church (WPC) Session met in a Called Meeting on Saturday, January 9, 2010, to consider and adopt a church operating budget for the ensuing year. The meeting was opened with devotion by the Moderator Mark Cooper at 9:40 a.m.
A quorum consisting of the following was present: 

· Moderator Reverend Mark Cooper;

· Associate Pastors Reverend Helen DeLeon and Reverend Caressa Murray; and
· Active Elders Shallon Barboza, Cathy Black, Kathy Braeuer, Jeanette Chase, Tye Cowan, John Dewey, Gene Fisseler, John Grady, Dan Hunter, John Jordan, James Kinzler, Mary Lawrence, Jim Magnant, Joan McMillan, Randy Moore, Jennifer Paden, Jimmy Spivey, Michael Stearns and Dennis Waehner.
The following Elders, Class of 2012, were present as invited guests: Lonnie Fogle, Chris Kidwell, Andy Poszluzny, and Frank Rix. 
Treasurer Pat Koester was also present.

The Moderator opened the budget discussion with his perspective on the process and his expectation of what we should be able to achieve during the meeting.  Mike Stearns, Chairman of the Finance team led a presentation of the estimated revenues and the proposed spending budget as compiled from submittals by the all the committees. 
The Finance team reported that its best estimate of pledged and non-pledged support by the congregation for 2010 is expected to be $773,000. Following a healthy discussion of by the Elders regarding their overall budget spending estimates and specific budget line items, the Session voted to approve following budget for 2010. 

	Mission/Ministry Categories
	2010 Budget

	 Administration 
	 

	      Personnel 
	$417,805 

	      Office 
	$99,700 

	      Buildings & Grounds 
	$108,700 

	      Stewardship & Finance 
	$66,085 

	 Care of Members
	$1,700 

	 Fellowship 
	$2,100 

	 Nurture and Education 
	 

	      Children 
	$6,200 

	      Youth 
	$9,350 

	      Adult 
	$3,800 

	 Mission 
	$46,000 

	 Worship 
	$11,560 

	TOTAL
 
	$773,000
 


A summary version of the 2010 budget will be presented to the Congregation at its Annual Meeting on Sunday, January 31, 2010.

The purpose of the meeting having been accomplished, the Session voted to adjourn.  The meeting was closed with Prayer by the Moderator at 11:40 p.m.
Gene Fisseler
Clerk of Session

