WEBSTER PRESBYTERIAN CHURCH

Building & Grounds Committee
2009 Annual Report
Building and Grounds Committee mandate is to maintain the church property in a usable and welcoming condition to allow members and visitors to worship unencumbered by facility distractions. The church property consists of a three city blocks with three buildings, three parking areas, a play ground and associated lawn, trees, shrubbery and miscellaneous equipment. The maintenance of all of this is accomplished by the Grace of God with funds from the budget and donations by members of time and money. 
Many members of our church contribute to the total effort that is required to light, clean, and repair the buildings, pay the utility bills, cut the grass and maintain the landscaping. Without the help of these dedicated members of our congregation, Webster Presbyterian Church would not look and function as well as it does today.
Major contractor projects managed & completed in 2009 were:
· Admin Wing Roof Replacement - Replaced flat commercial roof covering offices, library, and Bouton Hall

· Fire Alarm Circuit - Replaced zone circuit card giving false alarms.  System continues to bark false alarms, although much less often now.

· A/C Circuit Short - Repaired the shorted circuit feeding the Bouton Hall abandoned A/C condenser during the replacement due to a rusted conduit breached during the repair.

· Office & Hallway Carpet Cleaning
· Drain Clearing in Bouton Hall Kitchen - Clogged drain caused numerous other water problems, including ice machine reduced effectiveness, dish washer overflow, and more.

Major B&G projects completed in 2009 by B&G directly were:
· Water Damage: Repaired water damage caused by roofing contractor in Bouton Hall and multiple leaks in the Bouton Hall kitchen caused by plugged sewer lines near the road.
· Electricity Costs Reduction: Implemented daily checks on Thermostat settings around the church that reduced our power consumption by 45% (over $20,000).
· HVAC Thermostat Automation Test: Installed and tested three computer-controlled thermostats (2 in sanctuary, 1 in B.H.) that can be monitored or controlled from anywhere.  This will eliminate daily t-stat checks while preserving the savings.  The entire system will cost under $5,000 and yield an annual savings in excess of $20,000.
· Youth Project Support: Worked with youth to build new benches for playground.

· Sanctuary Narthex Roof Leak: Repaired leak to sanctuary narthex roof

· Landscape Irrigation: Installed and managed use of watering hoses for landscaping
· Bouton Hall Ramp Removal: Removed the ramp leading from B.H. to the Gallery and built a step.
· Bouton Hall Kitchen Lights: Replaced all fixtures to meet code requirement to cover all lights.  Existing fixture covers were nearly as expensive as the new, more efficient lights.

· Fellowship Hall Painting: Completed early in the year.

· Fellowship Hall Door Resurfacing: Resurfaced and painted two of the external doors that were badly in need of repair.
Major projects planned for 2010 by B&G are:
· NASA 1 Sign Replacement: B&G will assist a team to purchase and install a new sign with some of the money remaining from the building fund post-refinancing.
· Fellowship Hall Acoustical Improvements: B&G will assist the A/V team in making sound improvements within the remaining funds from the building fund post-refinancing.
· Use of Facilities Policy Rewrite: B&G will support rewrite of the policy since multiple exceptions to the policy have rendered it unenforceable.  At issue are the pricing for members versus non-members and what non-member groups are eligible for use.
· Electricity Contract: Expires in June.  Renegotiation should reduce rate by 10-30%.

· Bouton Hall Ceiling & Light Fixtures: Replace all of each.
· Thermostat Automation: Complete computerized automation and remote monitoring of all thermostats.
· Fellowship Hall Foundation Assessment: Complete the damage assessment and repair as necessary.  Include preventative plan for watering during dry seasons.
· Landscaping Irrigation System: Install a underground irrigation system for garden areas.
· Adopt-A-Garden: Provide church members with assistance and signage to support improved landscaping, as well as youth mission support of elderly members to assist this project.
· Lift Work: Rent a lift for a week to replace sanctuary ceiling bulbs, repair faulty projector, align all projectors, replace bulbs in parking lot fixtures, and repair east-side sanctuary gutter.
B&G continues to look for opportunities to improve operations and repairs that will save money.  By managing our budget in such a way, we hope to release unnecessary B&G funds to other committees that may use it to serve God in more direct and meaningful ways.

For example, by reducing electricity costs by at least $20,000, among other things the youth will for the first time ever pay a significant amount of the sponsor expenses related to their mission trip out of their budget.  That in turn will improve adult sponsorship of the youth, which will further the youth members’ spiritual development.  A more committed youth membership will make Webster Presbyterian Church a more vibrant youth sanctuary.
