WEBSTER PRESBYTERIAN CHURCH – WORSHIP COMMITTEE REPORT

JANUARY 2009
The Worship Committee met on January 21, 2009.  In attendance were Mark Cooper (Staff), Mary Lawrence (Chair), Chuck Moede, and Dennis Waehner.

· Mary opened the meeting with a devotional and prayer at 7:10 p.m.

· Communion
· The committee discussed the issue of pastors serving communion when ill.  In the future, the staff will arrange for the “well” pastor to break the bread when one of them is ill.  In the unlikely event of all three being ill, they will arrange for a portion of the bread to be pre-broken by the deacons and the bread that the pastor breaks will not be served.

· Upcoming Special Services & Events

· The committee approved the children leading both worship services on February 15.  This year’s program will include a full worship service with a 20 minute musical in the spot where the sermon normally occurs.

· The committee approved the youth leading both worship services on April 19.  Details to follow.

· Lenten/Easter Planning

· Ash Wednesday is February 25.  Ash Wednesday service will be at 7 pm.  Easter is April 12.  Easter service times will be standard Sunday 8:30 and 11:00 am.
· The committee will purchase devotional bookmarks for distribution in the bulletin.

· There will be six Tuesday noon services in the Fellowship Hall foyer, followed by a light soup and bread luncheon.  March 3 through April 7.
· Hand-washing will again be a component in the Maundy Thursday, April 9 (7 pm) service.

· The Faith Choir will offer their Easter music on Good Friday, April 10, 7 pm-a Tenebrae.

· The pastors will work with the children’s team to do a possible daisy distribution on Easter Sunday.

· Sanctuary Narthex Space Planning

· The youth are utilizing the booth constructed for the Christmas Post Office as a place to sell Souper Bowl sandwiches.  They will use that space again in February for Sweetheart Dinner Dance sales.
· A reminder to all ministries: The Worship committee asks that all ministries coordinate with the Worship committee regarding any usage or decoration of the sanctuary or the sanctuary narthex.  This coordination should occur in advance of any desired usage or decoration of those spaces.  It is hoped that this coordination will minimize any clutter and improve consistency in the sanctuary and narthex.
· Budget

· The 2009 requested Worship budget of $12,000 has been reduced to $8,000 in order to help the church meet the overall operating budget.
· A reminder: The committee asks that the purchase of books, even if they are worship-related, not be charged to the worship budget but rather be charged to the appropriate pastor’s account under administration.
· Audio/Visual

· The committee concurred with a proposal from the A/V Team and asked the team to begin an assessment of A/V issues with Fellowship Hall.  They agreed with the proposed priority order:
· Acoustics / Sound quality (Carpeting that space, as suggested by some, may or may not have the sound damping effect that we desire.)
· Audio capabilities (near and long term)

· Projection capabilities (near and long term)

· Lighting capabilities (near and long term)

· The Worship Committee intends to coordinate and involve the other ministry committees regarding A/V proposals and definition of requirements to ensure that all needs are considered and addressed.

· The A/V team will meet within the month to address these issues.
· Mark closed the meeting with prayer at 9:00 p.m.

Next Worship Team Meeting: February 11, 2009
Respectfully submitted,

Dennis Waehner

