Welcoming Teams Report
January, 2009

Hosting Team—Nothing to report at this time.

Connection Team—This team currently needs people who can commit to visit our guests on the (2nd, 3rd?) and 5th weekends of the month.  Helen DeLeon, Shallon Barboza and the Engaging Team are working to fill those positions, hopefully utilizing some of our new members who aren’t yet engaged on other committees.

In reviewing the 2009 budget, $350 has been reserved for this team’s use, primarily for restocking beverage containers and candy used in the visitor bags.  Coffee mugs like the ones currently being used would cost approximately $550 to re-order, so instead Shallon is researching different vendors and will order water bottles at an expected cost of about $250.

Engaging Team—This team has set an aggressive goal of presenting an average of three candidates for membership to Session each month.  Currently, at least eleven adults (seven families) have been identified as “hot prospects” and will be invited to the Open Door Class (ODC) on February 15, 2009.  This class was originally scheduled for January 25, 2009, but had to be pushed back due to the Congregational Meeting.  The classes are mostly scheduled this year to fall the Sunday before Session meetings in an attempt to get our guests presented as candidates for membership as quickly as possible.
The team will also refocus this year on engaging our new members in the spiritual life of Webster Presbyterian Church.  To accomplish this, the team hopes to implement a Spiritual Gifts Inventory in the ODC so that new members will be able to recognize how best to use their talents within WPC.  The Spiritual Gifts Inventory will be pulled from materials used for the Stephen Ministry training.  Also, members of the Engaging Team will be contacting committee chairs to see who is currently serving on those teams.  The goal is to have each new member involved in “W+2”—Worship plus two ministries, one where they can serve, and one that serves their spiritual needs such as Sunday School, Covenant Groups, etc.
Four Open Door Classes and four New Member Receptions have been scheduled for 2009.

The remaining $250 for the Welcoming budget will be spent on ODC supplies (including invitations, coffee, tea, etc.) and possibly some training materials.

All Welcoming Teams—In an effort to get all the welcoming teams moving together toward the same goal and with the same mindset, Shallon and Helen will review some other training materials.  They hope to have all the teams meet together a couple of times throughout the year for group training, the first date being June 21, 2009.
Respectfully submitted by

Shallon Barboza

