Stewardship and Finance Committee Monthly Report
January, 2009
The Stewardship and Finance committee met on Wednesday January 7 at 6:30 PM in the bride’s room of the WPC sanctuary.  Committee members present for the meeting were Roy Phillips, Pat Koester, Mark Cooper, and Mike Stearns.    The meeting’s focus was   a review of WPC financial data for the 2008 year , a review of the status of  financial commitments received from members for the 2009 budget year, and  a preliminary discussion of 2009 budget considerations. 
Summary of Committee Discussion and Activities:
1. An updated financial summary through end of December  2008 was reviewed and indicated that contributions toward the operating budget for the month were  more than  actual expenses  by approximately $36,000 and about $30,000 more than projected for the month.  YTD revenues from all sources are approximately $17,000 less than actual expenses. Funding from pledged and non pledged support is 0.70 % ( $5,000)  less than projected.  Interest income for YTD is $3000 less than projected.   Total actual YTD expenses are approximately 0.3% ($,2,300) more than projected.    Budget deficit for 2008 will (as of Jan 14, 2009)  be approximately $17,000, which is a significant reduction over what had been projected as of Nov 30, 2008.  It should be noted that the 2008 budget was approved by Session with a projected $6,500 deficit. Therefore, since actual total actual expenses exceeded total  contributions and revenues by about $10,500, the total 2008 budget deficit is as stated above  approximately $17,000.   The previously drawn line of credit of $55,000 was paid back in its entirety during the month. 
2.  2009  Pledge campaign status and results:     a)  YTD summaries of contributions made were sent by the Treasurer to all contributing members in early December in order to provide  each contributing member an updated status report on their giving for 2008,   b)   a status report was provided to the congregation during Worship Services on December 14  by Roy Phillips regarding 2008 YTD contributions and expenses;  in addition he provided a status report on the number of Letters of Commitment received  and the amount of those commitments for 2009,  d)  telephone calls were placed by several Session members during the month  to approximately 29 congregational members who have previously provided financial support to WPC but who had not yet made a commitment for 2009 support,    e)   as of Wednesday January 14 a total of 193 Letters of Commitment had been received with total contribution for 2009 of approximately $689, 000,    f)  plan to  review level of commitments for contributions on January 14, 2009,  estimate other financial support, and provide summary  to Session for  final budget determination during  January 17 budget meeting for 2009. 
3. Discussion of 2009 operational and capital  budget considerations:    1)  Rev Mark Cooper expressed his hope and desire that all WPC staff  be retained for 2009 in order to maintain momentum in core WPC ministry and mission  programs that has been attained over the past 2 +  years;    2)  suggestion to  fund   a)  high cost roof repairs needed for Admin. and C&E bldgs,  b)  acoustic improvements for the Fellowship Hall  (in the form of new carpe) t,  and  c) a new sign for WPC to be placed on NASA Rd #1  through an equity loan on the new sanctuary and have it rolled into refinancing of new sanctuary scheduled for April of 2009;  3) suggestion to fund remaining balance $32K on new NASA Rd property purchase made in 2007 through an equity loan on the new sanctuary and  also have it rolled into refinancing of the new sanctuary that is scheduled for April;  this would allow a partial  replenishment of cash to designated building fund and other designated accounts that have been used as a “ no cost”  borrowing source over the previous 4 years. 
4. The Audit/Financial Review Committee:    Bids from 2 vendors for a review of 2007 WPC transactions have been received as of the end of December 2008. Bids are currently being considered by the committee and a recommendation to accept one of the bids and initiate the audit/financial review are expected to be received by the latter part of January.  
5. The Committee’s annual report and summary will be submitted for inclusion in the WPC 2008 annual report on January 12.
Other Developments:
1.  “Letter of Commitment” is available on WPC website as a result of help from Dennis Waehner)  along with digital form that can be submitted to WPC Treasurer.  
2.  Plan to continue to present information to congregation on 1) status of contributions and expenses and 2) links between contributions and accomplishments with respect to mission and ministries by providing specific examples of how contributions are being used.
3. Create initiative to encourage congregation to consider WPC when preparing their wills. 

4. Roy Phillips proposed to light the interior of the WPC sanctuary on Friday evenings during   rush hour for about 2 hours in order to allow people passing by to be able to see the splendor  of the sanctuary’s stained glass windows.
 The next committee meeting is tentatively set for Wednesday February 11, 2009 at 6:30 PM.
Respectfully submitted,

Mike Stearns, Chairman
Stewardship and Finance
