WEBSTER PRESBYTERIAN CHURCH

Stewardship and Finance Committee 
2008 Annual Report
Committee members for 2008: Roy Phillips, Pat Koester, Mark Cooper, and committee chairman Mike Stearns
“ I press on toward the goal for the prize of the Heavenly call of God in Jesus Christ” Philipians: 3:14

And so let us run the truly amazing race with God’s torch of light ! 
Committee Goals for 2008: 
The committee’s goals for the year included:   1)  to provide frequent presentations of information to the  congregation through the monthly WPC Newsletter and  “Minutes for Stewardship” during Worship Services on:  a) status of contributions and expenses and  b) links between contributions and accomplishments with respect to mission and ministries by providing specific examples of how contributions are being used;  2)  to initiate the transformation of  the process for  funding WPC mission and ministries into a continuous, year round effort instead of a single annual event conducted in the fall of each year;    3)  to initiate an annual audit/financial review of WPC financial transactions;  4)  to initiate process to update membership rolls; and  5)  to define process to establish a reserve fund which could be temporarily  utilized during periods of shortfalls in contributions that fund the annual budget. 
Summary of Committee Activities for 2008: 
1. Campaign for new  Letter of Commitment:  A)  during the months of Feb, March, and April a review of the process of how WPC funds its ministries and missions was conducted;  various publications on Stewardship obtained  from the Resource Center of the Presbytery of New Covenant  were consulted and personal contacts were made at a few local  area churches in an effort to broaden our  perspective in the methods of  how others  churches fund their ministries;  B) during May a plan was initiated that would over a 2 or 3 year period discontinue the annual campaign format of the Stewardship campaign and:   a) make effort year round and request  “statement of commitment”   from each member of our congregation,  b) propose discipleship with Christ as the foundation for giving,   c) show  linkage to WPC overall mission and ministries,  d) present specific examples through print media and direct congregational messages  of how giving is making a difference in our lives and  the lives of others, e) provide congregation with monthly updates through the WPC newsletter of YTD balance between contributions and expenses for our ministries and missions,  and f)  continue to provide quarterly contribution summaries to congregational members;  C) during June, July, and August cost estimates  for the various missions and ministries were requested and assembled into a proposed budget for 2009; the proposed budget was $830,233, which was a 12.5% increase over the 2008 budget;    D) in early October  a letter  to the congregation requesting a Letter of Commitment was sent by regular mail and email to all active members in the WPC congregation who have made some contribution during the last 2 years;  E)  Rev Mark presented a Stewardship Sermon on Oct 12 ;   F)  “Celebration” Worship Services   for WPC Mission and Ministries led by the Revs Helen Deleon, Caressa Murray, Mark Cooper  were conducted on  Oct 19 with a Stewardship Luncheon led by Rev Caressa Murray following the 11:00 AM Service; Rev Helen’s Worship Service sermon centered on Paul’s letter to the Philippians in Philippians 3:14 : “ I press on toward the goal for the prize of the Heavenly call of God in Jesus Christ” ;   attendance for the two Worship Services was estimated to be a total of approximately 275 and the  Luncheon attendance was estimated to have been approximately 180;  attending Elders and Deacons were located evenly among the tables during the Luncheon and led a general discussion around the meaning of WPC to each congregational member;  a guideline for the discussion was prepared by Rev Caressa Murray;  with the help of all Elders and Deacons, Rev Helen DeLeon, and Rev Caressa Murray  several  testimonials from people working or benefiting from our overall mission were included in the both the Worship Services and Luncheon presentation;  a brochure summarizing the 2009 operational budget and a few of the key aspects of our current mission and ministry efforts was provided to all attending both Celebration Worship Services and Luncheon;   a general  summary of the 2009 goals by committee  for our operational budget was presented during the Luncheon;  the A/V team  provided excellent sound and video for both the Celebration Worship Services and Luncheon the presentation; the Fellowship team arranged for a catered  barbeque meal offering for all attending the luncheon and dessert was provided by Elders and their spouses;    G )   during  November and December  updates were provided to the congregation through the WPC newsletter, direct mailings, telephone calls, and   “minutes for Stewardship” during Worship Services  on the status of the receipt of Letters of Commitment of financial support for 2009 as well as contributions received for 2008;  and   H)   as of January 14, 2009 commitments had been received from the congregation in the amount of  approximately $690,000 toward the continuing  support of  WPC mission and ministries during 2009; this level of committed support will allow WPC to fund an operational budget of approximately $742, 000, which is the same amount of  expenditures actually incurred in 2008.
2.  WPC Newsletter initiative:  updates by the Stewardship and Finance Committee on WPC finances and the impact on mission and ministries were presented monthly throughout the year in the Newsletter.
3. Audit/ Financial Review initiative:  A) In June three members of the congregation were selected by the Stewardship and Finance Committtee to form the Audit/Financial Review Committee; committee members include Dick Mills, Robert Cravens, and Tye Cowan;  B) Committee Responsibilities and Guidelines included:  a) determining the scope of the financial review, b) determine the period to be reviewed,  c) select  independent party to conduct the review, d) Define schedule for completing the audit or review, e) obtain  cost estimate for the audit or review, and f) coordinate the availability of the financial data for the party that is selected to conduct the review;  C)  in October,  the Audit/Financial Review Committee prepared and submitted a letter to 5 qualified vendors requesting separate  bids to  conduct both a  financial review and a full audit for WPC financial transactions for the year ending 2007;  D)  in December  bids from 2  of the 5 vendors for a review of 2007 WPC transactions were received.  Bids are currently being considered by the committee and a recommendation to accept one of the bids and initiate the audit/financial review are expected to be received by the latter part of January 2009; the expected cost for the audit/financial review is expected to be less than $2000; and   E) henceforth, plans are to continue audit/financial reviews  on an annual basis. 
4. Initiative to update WPC membership rolls:   a  proposal to Session was made on   Oct 28  to form task force to update WPC membership rolls. Session approved the motion to form a committee to carry out this task and elected Roy Phillips to chair the committee.
5. Initiative to create Reserve Fund:  a proposal will be presented to Session on January 17, 2009 during the 2009 Session Budget meeting to make a provision for a reserve fund in the 2009 budget; funding of the Reserve Fund would come from contributions received during 2009 that exceed the budgeted expenditures.
.
Financial Summary – 2008
Operating Budget 







Actual 2007


Actual 2008


Total Receipts 


$ 683,567


$ 725,311



Pledged, non pledged,



Loose plate, and other

Total Expenses 


$ 675,165


$ 742,267



Net Receipts


 $ 8,402

         ( $ 16,956 ) 

Other contributions and  Fund Cash Balances
2008 Nasa Rd Corner Property contributions
  

 $ 10,772




Note: $32,107 still owed on purchase

2008 Building Fund Balance 

  


 $ 19,338

2008 Exchange & Designated Funds Balance

 ( $1,681 )


Excludes Mission Funds but includes Corner Property


Account with  < $32,107 >  balance; 

Also Includes:  adult and  youth mission trips,  Women’s retreat,


Wednesday night dinner, Shrimp boil,  fund raisers, etc

2008 Mission Designated Funds Balance


   $ 9,322

Endowment Fund Balance 




   $35,718
Respectfully submitted by:   Elders Mike Stearns (chairman) and  Roy Phillips, and committee members Pat Koester, and Rev. Mark Cooper.
