January 27, 2009

Meeting Room
The Webster Presbyterian Church (WPC) Session convened a Stated Meeting on Tuesday, January 27, 2009, in the Meeting Room. The meeting was opened with a devotion and prayer by the Moderator, Reverend Mark Cooper, at 7:00 p.m.  
The following members of Session were present:

· Moderator, Reverend Mark Cooper;

· Associate Pastors Helen DeLeon and Caressa Murray; and,

· Active Elders Shallon Barboza, Cathy Black, Kathy Braeuer, Jeanette Chase, Gene Fisseler (Clerk), John Grady, Dan Hunter, John Jordan, James Kinzler, Mary Lawrence, Jim Magnant, Joan McMillan, Randy Moore, Jennifer Paden, Jimmy Spivey, Mike Stearns, and Dennis Waehner. 
The following members of Session were excused:  Active Elders John Dewey and Tye Cowan.
Also present was Treasurer Pat Koester.
A quorum was declared present by the Clerk and an Agenda for the meeting was approved.

The Session voted to approve minutes of the following:

· Called Meeting of the Congregation, December 14, 2008;
· Stated Meeting of Session, December 16, 2008; and,
· Called Meeting of Session, January 17, 2009.
Treasurer’s Report – The Session received the Treasurer’s report.  

Clerk’s Report 
	

	Statistical Report

	
	
	
	

	
	Individuals
	Families
	Comments

	Membership as of December 16, 2008
	730
	405
	

	Gains
	
	
	

	Transfer of Letter 

	+ 0 
	+ 0 
	

	Reaffirmation of Faith
	+ 3 
	+ 2 
	Middaugh, Kings 

	Profession of Faith & Baptism
	+ 0
	+ 0 
	

	
	
	
	

	Losses
	
	
	

	Transfer of Letter
	- 0
	- 0
	

	Removal from Roll
	- 0
	- 0
	

	Death

	- 1
	- 0
	Kennedy

	Membership as of January 27, 2009
	732
	407
	

	
	
	
	

	Baptized persons who’ve not made Professions of Faith
	147
	
	(+4) King, Kidwell, Monk

	
	
	
	

	Total children, youth and adults
	879
	
	


Baptisms: 

· Keelin Grace Monk, born April 11, 2008, daughter of Courtney & Cody Monk, sister of Alexis Lynn Monk, grandchild of Sandra & Gary Mossman, on December 28, 2008.

· Lauren Elise Kidwell, born August 16, 2007, daughter of Jennifer & Chris Kidwell, granddaughter of James & Deborah Kidwell and Sandy & Bill Dwyer on January 25, 2009.

Death:

· James Kennedy died on December 16, 2008.
Memorial Service:

· A memorial service was held for James Kennedy on December 19, 2008.
Ordination and Installation of Officers:

· The following individuals, having been duly elected at the Congregational Meeting on December 14, 2008, were Ordained and installed as Elders, Class of 2011, on January 11, 2009:  Shallon Barboza, Jim Magnant, Joan McMillan, Randy Moore, Jennifer Paden (Youth) and Jimmy Spivey;
· Kathy Braeuer having been duly elected at the Congregational Meeting on December 14, 2008, and having previously been Ordained, was installed as Elder, Class of 2011, on January 11, 2009.

· The following individuals, having been duly elected at the Congregational Meeting on December 14, 2008, were Ordained and installed as Deacons, Class of 2011, on January 11, 2009:  Dave Bolon, Paul Cianchetti, Carole Kloves, Richard Koester, Joann Letson, Elizabeth Noriega (Youth), Katy Rendon, and Jamee Wilson.

· Liz Clifford, having been duly elected at the Congregational Meeting on December 14, 2008, and having previously been Ordained, was installed as Deacon, Class of 2011, on January 11, 2009.
· Tom DiBello having been duly elected at the Congregational meeting on December 14, 2008, was installed as Trustee, Class of 2011, on January 11, 2009.
New Business – The Session voted to:

· Elect Pat Koester to serve as Treasurer in 2009

· Elect Anne Waehner to serve as Assistant Treasurer in 2009

· Elect Gene Fisseler to serve as Clerk of Session in 2009
· Approve taking action via telephone and electronic mail (email) during 2009 on matters that may come to its attention between Stated Meetings and that are suitable for such informal action, all of which actions will be ratified at the subsequent Stated Meeting

· Approve a resolution establishing various banking signatory authorities
· Form a Policy & Procedures task force, chaired and populated by Joan McMillan, update and codify all necessary church policies and procedures
· Investigate increasing of long-term debt to cover the cost of roof replacement/repairs, cost of church sign installation along NASA Parkway, balance of corner property acquisition, and Fellowship Hall acoustics improvement by reviewing firm cost estimates of those proposed activities at the next Stated Meeting
· Table action establishing designated committee meeting nights
Committee/Team Assignments for 2009 – Prior to the meeting, Mark Cooper announced the committee and team assignments as listed below.
· Administration

· Buildings & Grounds - Dan Hunter & Jim Magnant

· Communications - John Jordan

· Personnel - Kathy Braeuer

· Stewardship & Finance - Mike Stearns & Randy Moore 

· Care - Jeanette Chase

· Christian Nurture

· Children’s Ministry - Cathy Black

· Youth Ministry
 - John Grady

· Adult Ministry - John Dewey
· Fellowship - Joan McMillan

· Mission - James Kinzler, Jimmy Spivey, Jennifer Paden (her initial assignment)
· Outreach - Gene Fisseler

· Vision - Tye Cowan

· Welcoming - Shallon Barboza

· Worship - Dennis Waehner & Mary Lawrence
Committee/Team Reports – Brief reports were received.  Communications will focus on church newsletter cost containment.  Stewardship & Finance will soon be kicking off an audit of 2007 financials.  Fellowship reported that the donations collected at the annual meeting covered the cost of meal preparation.  Youth Ministry is looking forward to hosting the Sweetheart Dinner Dance on Valentines’ Day.  Children’s Ministry reminded Session that worship on February 15 will be led by the church children.  Mission reiterated the dates of Habitat for Humanity’s next WPC workday and Women Build walk-a-thon fundraiser on February 7 and 8, respectively.  Welcoming announced that the next Open Door Class is set for February 15.  Worship is already working on details for the Lenten Season.
Old Business – Upon the motion of James Kinzler, chair of the 2009 Nominating Committee, the Session voted to elect Shallon Barboza to serve as Vice Chair of the 2009 Nominating Committee.
Upcoming meetings and important dates:

· Presbytery of New Covenant Meeting – February 7, 2009, at Grace Presbyterian Church, Houston.
· Session Retreat – February 14, 2009, 9:00 a.m. ‘til 2:00 p.m., at First Presbyterian Church, Pasadena.
· Stated Meeting of Session is Tuesday, February 27, 2009, at 7:00 p.m.
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 8:55 p.m. 


Gene Fisseler










Clerk of Session

