January 17, 2009
Bouton Hall
The Webster Presbyterian Church (WPC) Session met in a Called Meeting on Saturday, January 17, 2009, to consider and adopt a church operating budget for 2009. The meeting was opened with devotion by the Moderator Mark Cooper at 9:10 a.m.
A quorum consisting of the following was present: 

· Moderator Reverend Mark Cooper;

· Associate Pastor Reverend Helen DeLeon; and
· Active Elders Cathy Black, Jennifer Carr, Jeanette Chase, Tye Cowan, John Dewey, Watson Dupont, Gene Fisseler, John Grady, Dan Hunter, Johnny Jones, John Jordan, James Kinzler, Al Manson, Michael Stearns and Dennis Waehner.

Active Elders Diane Kane, Mary Lawrence, and Roy Phillips, were excused.

Elders (Class of 2011) Kathy Braeuer, Jim Magnant, Joan McMillan, Randy Moore, Jennifer Paden, and Jimmy Spivey were present as invited guests.
Treasurer Pat Koester was also present.

The Session voted to:

· Approve the baptism of  Lauren Elise Kidwell, born August 16, 2007, daughter of Jennifer & Chris Kidwell

· Elect John Jordan and Mike Stearns to serve as WPC Commissioners at the February 7 Presbytery of New Covenant meeting

· Approve the sale of former member and Skylab astronaut Jerry Carr’s biography at two book signings on Sunday, February 8 (one for church members immediately following the 11:00 a.m. worship service and one for the public at 3:00 p.m.) with proceeds from the sales being donated to the operating budget

The Moderator opened the budget discussion with his perspective on the process and his expectation of what we should be able to achieve during the meeting.  Mike Stearns of the Finance team presented to the Session the estimated revenues and proposed spending budget as compiled from submittals by the all the committees. 
The Finance team reported that operating budget support pledged by the congregation for 2009 is expected to be $692,000.  Taken with a projected $50,000 in non-pledged support, the Finance team’s best projection of total revenues in 2009 is $742,000. 

2009 BUDGET REVENUES PROJECTIONS
Pledged support 

$692,000

Non-pledged support 
$  50,000

Total revenues 

$742,000
Since this projection is only slightly less than was actually received in 2008, a starting point for the allocation of funds began with 2008 spending.  Following a healthy discussion of by the Elders regarding their allocations, the Session voted to approve following budget for 2009. 

	2009 BUDGET ADOPTED BY SESSION 01/17/09

	Mission/Ministry Categories
	Expenditures Actual 2008
	2009 Budget
	Increase or (Decrease)

	  Worship 
	 $    7,949 
	 $    8,000 
	 $        51 

	  Nurture and Education 
	
	
	

	      Children 
	 $    5,208 
	 $     5,400 
	 $      192 

	      Youth 
	 $    1,032 
	 $     1,600 
	 $      568 

	      Adult 
	 $    4,023 
	 $     4,000 
	 $      (23)

	 Fellowship 
	 $    1,928 
	 $     1,800 
	 $    (128)

	 Mission and Care 
	
	
	

	     Care 
	 $    1,457 
	 $     1,700 
	 $       243 

	     Mission 
	 $   37,922 
	 $   40,400 
	 $    2,478 

	 Administration 
	 
	 
	 

	      Personnel 
	 $ 404,090 
	 $ 400,000 
	 $  (4,090)

	      Office 
	 $   96,865 
	 $   93,000 
	 $  (3,865)

	      B&G 
	 $ 116,196 
	 $ 116,000 
	 $     (196)

	      Stewardship & Finance 
	 $   66,673 
	 $   70,100 
	 $    3,427 

	 TOTAL 
	 $ 743,343 
	 $ 742,000 
	 $  (1,343)



Salaries and wages will be unchanged in the approved budget.  Minor changes to the pastors’ terms of call to satisfy Presbytery minimum requirements for paid study leave will be presented to the congregation for approval.  A summary version of the 2009 budget will be presented to the Congregation at its Annual Meeting on Sunday, January 25, 2008.

The purpose of the meeting having been accomplished, the Session voted to adjourn.  The meeting was closed with Prayer by Helen DeLeon at 12:05 p.m.
Gene Fisseler
Clerk of Session

