WEBSTER PRESBYTERIAN CHURCH

PERSONNEL COMMITTEE

2008 ANNUAL REPORT

The Personnel Committee serves WPC in the following ways:

· Support the leadership and staff in the fulfillment of their calling to the work and mission of the WPC ministry.
· Develop and implement policies and procedures to foster a positive work environment. 
· Manage personnel and staff issues that arise within our church and to make recommendations to Session
· Ensure good stewardship relating to WPC staffing

The committee members are Watson Dupont (elder), Robert Cravens, and Janis Edwards.

Major items accomplished in 2008 include:

· Finalizing the job description for our new Minister for Youth, Children and Families job description

· Reviewing and revising the WPC Personnel Policy

· Reviewing Child Care Worker pay levels

I would like to thank to Robert Cravens and Janis Edwards serving with me on the Personnel Committee in 2008.

Respectfully submitted,

Watson Dupont

