Saturday, February 2, 2008

Galveston Island

The Webster Presbyterian Church Session met in retreat in the bayside home of Cleo and Elder Johnny Jones on Galveston Island on Saturday, February 2, 2008.  The Moderator, Reverend Mark Cooper opened the meeting at 9:30 a.m.  Associate Pastor Helen DeLeon led a worship service that included the celebration of communion for all the members of Session who were present.

A quorum of the following was in attendance:

· Moderator, Mark Cooper;

· Associate Pastor Helen DeLeon;

· Active Elders Cathy Black, Jennifer Carr, Jeanette Chase, Tye Cowan, John Dewey, Watson Dupont, Gene Fisseler (Clerk), John Grady, Dan Hunter, Johnny Jones, John Jordan, Diane Kane, James Kinzler, Mary Lawrence, Al Manson, and Dennis Waehner.

The following Active Elders were excused: 

· Melissa Moede, Roy Phillips, and Mike Stearns.

The Moderator presented copies of the 2007-2008 PCUSA Book of Order to all Elders present.  He provided an overview of the organization of the Book of Order and led a review of the portions addressing duties of the Session as a whole and of Elders individually.
The Session considered its revised structure and engaged in a discussion of how it can maximize its effectiveness in 2008.  Areas addressed included committee member recruitment, leadership selection, and meeting schedules.

Following a break for lunch, the retreat continued with a conversation of the goal of the larger church and the goals of Webster Presbyterian Church.  The Session considered statistics regarding churches experiencing growth and those that are in decline, which statistics were shared at the Engaging Church seminar hosted on January 30. A serious discussion ensued.

It was agreed that the Session will undertake the following actions in 2008:

· A financial review or audit coordinated by the Board of Trustees

· Reinstatement of Time & Talent survey of church members

· One or more committee fairs in the Narthex following worship services

· Changes in practices to better attract, connect, and assimilate guests to our church

In a final matter of business, the Session elected Dennis Waehner and Mary Lawrence to serve as Commissioners to the February 9 meeting of the Presbytery of New Covenant at Central Presbyterian Church in Houston.

Renewed and committed to the new directions laid out over the four-hour meeting, the Session adjourned its retreat with prayer at 2:00 p.m.
Gene Fisseler

Clerk of Session
