January 12, 2008
The Meeting Room

The Webster Presbyterian Session met in a Called meeting to consider and adopt a church operating budget for 2008. The meeting was opened with prayer by the Moderator Mark Cooper at 10:10 a.m.
A quorum consisting of the following was present: 

· Moderator Reverend Mark Cooper;

· Associate Pastor Reverend Helen DeLeon; and
· Serving Elders: Carl Allen, Karla Bradley, Jennifer Carr, Tye Cowan, John Dewey, Watson Dupont, Gene Fisseler, Johnny Jones, Diane Kane, Ross Looney, Chuck Moede, Roy Phillips, Reese Terry and Dennis Waehner.

Serving Elders Susan Anderson, Al Manson, Stacey Menard, Marjorie Sieter, Elizabeth Spivey, and Michael Stearns were excused.

Serving Elders-Elect Jeanette Chase, John Grady, Dan Hunter, John Jordan, Mary Lawrence, and Melissa Moede were invited guests.
Treasurer Pat Koester was also present.

The Moderator opened the discussion with his perspective on the budget process and what we should be able to achieve during the meeting.  The Session then proceeded to review the proposed spending budget as compiled by the Finance team from submittals by the all the committees. 
The Finance team reported that operating budget support pledged by the congregation for 2008 is expected to be $675,000.  Taken with a projected $60,000 in non-pledged support and $4,000 in other revenues, the Finance team’s best projection of total revenues in 2008 is $739,000, more than was actually received in 2007. See table below for information regarding 2007 spending. 

	
	2007 Actual As-Spent

	Fellowship & Welcoming
	$1,691
	0.3%

	Care-Deacons/Stephen Ministry
	$1,743
	0.3%

	Worship
	$8,747
	1.3%

	Education
	$10,815
	1.6%

	Care-Mission
	$48,938
	7.3%

	Stewardship & Finance
	$70,901
	10.5%

	Administration-Office
	$89,086
	13.2%

	Buildings & Grounds
	$120,767
	17.9%

	Administration-Personnel
	$321,708
	47.7%

	Total
	$674,396
	100.0%


Session agreed that the 2008 budget will reflect following changes:

· Increase in payroll (Administration-Personnel) to cover the addition of the associate music director 

· Increase in payroll (Administration-Personnel) to cover staff pay raises by an amount equal to an across-the-board 3% increase
Then, in order to adopt a balanced budget recognizing the incompressible nature of Stewardship & Finance Committee spending, the Session moved, seconded and approved a motion directing the Finance team to (1) "fix" the Administration-Personnel budget proposal as modified and the Stewardship & Finance budget proposal and (2) allocate the balance of the expected revenues to the remaining committees, on a pro rata basis, computed using 2007 actual spending by each committee.  
A final 2008 budget proposal will be presented at the next Stated Meeting on Tuesday, January 22 for Session approval. Each committee will then be responsible for developing detailed budget line items.

A summary version of the 2008 budget will be presented to the Congregation at its annual meeting on Sunday, January 27, 2008.

The purpose of the meeting having been accomplished, the Session voted to adjourn.  The meeting was closed with Prayer by the Moderator at 12:15 p.m.
Gene Fisseler
Clerk of Session

