WEBSTER PRESBYTERIAN CHURCH
ADMINISTRATION COMMITTEE
2007 ANNUAL REPORT

Administration Committee:  Gene Fisseler, Reese Terry, Dennis Waehner, and Mark Cooper/Staff Liaison

Personnel Team: Robert Cravens, Janis Edwards, Gene Fisseler, Kim Kinzler, Dennis Waehner, and Mark Cooper/Staff Liaison (Carlos Noriega – Ex Officio member)

Communications Team: India Allen, Nathan Grunden, Tina Looney, Chuck Moede, Joyce Sens, Reese Terry, Dennis Waehner and Jim Young

Office Computer Systems:  Carlos Noriega, Dennis Waehner and Carla Yager 
Acknowledgements: Our thanks to our office staff and the many volunteers from the congregation who’ve been engaged in the work of this committee, week-to-week and month-to-month. In addition, we offer our appreciation to “retiring” committee and team members Reese Terry, Kim Kinzler and Jim Young who contributed much while they served.
-------------------------------------------------------------------------------------------------------

​2007 Accomplishments

Administration Committee
· Assumed responsibility as landlord for the corner property upon closing (June) and managed the lease until the building was vacated (September)
· Arranged for disposal of significant amount of abandoned items in the house/garage
· Arranged for demolition of the garage before the end of the year
· Arranged for removal and reuse of wooden fence around the property in January ‘08
· Initiated efforts to have house moved off the property - delayed into ‘08

Personnel Team

· Supported filling of the open full-time church secretary position
· Supported filling of the open full-time music director position
· Updated Performance Evaluation forms for Pastors’ positions with input from almost 50 church members and staff
· Reassessed the “non-exempt” status of the Sunday School Superintendent position and re-designated the position as “exempt”
· Coordinated annual performance evaluations for six members of the permanent staff
· Recommended staff compensation for ‘08

Communications Team
· Published twelve newspaper/magazine articles in local, regional and even national publications

· Produced new visitors’ brochure

· Published ten editions of “WebPress” (WPC’s member newsletter)

· Redesigned the WPC website focusing on the visitor seeking a church, but including many new web services for the WPC member

· Initiated an assessment of hosting of an online discussion board

· Standardized the “WPC Brand” for publications, defining fonts, colors, stationery, etc.  

· Kicked off the Sign Team in late ‘07 to investigate the design and installation of a new sign on NASA Parkway

Office Computer Systems Team
· Maintained all office computers with latest security updates
· Maintained system backups
· Upgraded ACS (the church database) to the ‘07 version
· Installed a wireless access point
· Replaced the guest computer from member donation
