Administration Committee 2006
Administration Committee: Carlos Noriega (Chair), Reese Terry, Pat Brackett, Joyce Sens, Paul Harano and Mark Cooper (Staff Liaison).
Personnel Team: Carlos Noriega (Chair), Elaine Lapka, Randy Moore, Kim Kinzler, John Dewey, Janis Edwards and Mark Cooper (Staff Liaison). 
Communications Team: Pat Brackett (Chair), Tina Looney, Joyce Sens, Reese Terry, Jim Young.  India Allen, and Chuck Moede. 

Web Site Team:  Joyce Sens (Chair), Andy Posluszny; Carla Yager; Dennis Waehner; India Allen; Jim Young; Linda Smith-Gregory; Nathan Grunden; Pat Brackett; Reese Terry; Tina Looney.
Highlights for the year 2006 include the following:
· Continued support of computer network server, staff computers, wiring and software as needed.

· Organized Web Team under Communication Team, as both are Communication Activities

· Implemented Web Based Church Calendar, Meeting Room Requests, and Facilities Problem Reports.
· Session members, Deacons, and Web Team members have web based functions.

· Major improvements initiated in Web Page Design

· Initial organization of long range planning function
· Initiative to organize a church marketing communications task force.

· Pat Brackett is retiring as Communications Team Chair after many years of dedicated service.
Personnel Team:

· Supported hiring of part-time Sunday School Superintendent (twice) and Interim Music Director.

· Updated Performance Evaluation forms for Pastor positions.
· Established Personnel Policies for Family Medical Leave.
· Coordinated the annual Performance Evaluation procedure for all paid staff.
· Recommended that Session committees reassess human resource needs and priorities.
· Recommended wage levels for 2007.
Communications Team:
· Communications Team is composed of representatives from church committees to disseminate news to the congregation and to the local community through newsletter, website and printed media.  
· Members, or reporters, this year included Administration, Mission, Fellowship & Welcoming, Care, Children and Youth.  In addition the team reached out to assist the New Member Team, Music Ministry and Stewardship Campaign.
· Logo and new stationary:  A church wide logo contest was initiated and India Allen's rendering was submitted to Session at their July meeting.  Session approved the concept, but asked for changes.  Graphics are being finalized and formatted for the new church stationery.
· Enforce a consistent printed style for all printed material - ongoing challenge

· Initiate direct mail advertising - unable to finance during 2006
· Purchased and monitored Yellow Page ads in SBC, Great Western, and Transwestern and Houston Community Newspapers, The Citizen and The Exchange News.
· Worship services are listed in The Citizen and Galveston Daily News without charge.

· Press Releases for Family Festival, Vicki Smith's concert, and Lent and Advent activities were submitted to The Citizen, Houston Chronicle and Community Newsletters.
· Brochures were completed this year were for Open Door Class and Person Centered Ministry.  The new Welcome Brochure, awaiting approval of the Fellowship & Welcoming Committee, will be printed professionally.
· Eleven issues of WebPresS were published, June and July being combined.  Pat Brackett served as managing editor; Tina Looney as layout editor; and staff administrator Vicky Hays worked as circulation manager with Tuesday Morning Bible Study volunteers preparing it for mailing.  Layout Editor Tina Looney and improved the readability of the web Newsletter.

· The Communications Team happily endorsed the Staff’s change to the tri-fold Worship Bulletin, recruited volunteers to fold it and made payment towards the purchase of a folding machine.
· Received good print media coverage of Senior Pastor Mark Cooper's arrival.

Web Site Team:
· The home page is updated weekly

· The calendar and newsletter are updated monthly.

· The newsletter is available on the web site with the same content as the hard copy with the exception of the birthday announcements.  

· A security statement now posted in the newsletter has been accepted by the Administration Committee.

· Church members can now access additional information on the web site by signing in with user names and passwords.

· Members can update their own personal information.

· Members can obtain current personal information one church member at a time.

· No lists of church members are available.

· Session Administration Committee and Web Site Team can monitor the activity of church members as they visit the site and utilize the services.

· Major improvements are being evaluated of the web site in terms of design, formatting and content.  

· Church members are encouraged to make suggestions for changes and additions to the web site.

· The current web site team has been working diligently to provide services to WPC and the community it serves.

Commendations:  The service to members and the community of WPC could not be done without the good and loyal member volunteers.  Many perform their work with no or little recognition and we thank each and every one of them, both named and unnamed, for their dedication.

· To Pat Brackett for her many years as Chair of the Communication Team and diligence in publishing the monthly newsletter.

· To Carlos Noriega for the countless hours, dedication and leadership displayed as the Chair of the Personnel Team. 

· To Elaine Lapka and Randy Moore for three years of self-less service on the Personnel Team. 

· To Carla Yager, the webmaster, for her diligent design and updating of the web site on a weekly basis and for her transferring her skills to network and computer systems support.
· To Dennis Waehner, for designing the web based calendar and leading the efforts to upgrade the web site.

· .To Tina Looney for her many hours as Layout Editor of the WPC Newsletter her contributions of the many pictures throughout the web pages.
· To all of those quiet members who come in to the church office and offer their service and time to complete the ordinary, but important tasks that need to be done.

Respectfully Submitted

The Administration Committee and 
Personnel, Communications and Web Site Teams
