ADMINISTRATION Committee Annual Report
Highlights for the year 2006 include the following:
· Continued support of computer network server, staff computers, wiring and software as needed.

· Organized Web Team under Communication Team, as both are Communication Activities

· Implemented Web Based Church Calendar, Meeting Room Requests, and Facilities Problem Reports.
· Session members, Deacons, and Web Team members have web based functions.

· Major improvements initiated in Web Page Design

· Initial organization of long range planning function
· Initiative to organize a church marketing communications task force.

· Pat Brackett is retiring as Communications Team Chair after many years of dedicated service.
Personnel Team:

· Supported hiring of part-time Sunday School Superintendent (twice) and Interim Music Director.

· Updated Performance Evaluation forms for Pastor Positions.
· Established Personnel Policies for Family Medical Leave.
· Coordinated the annual Performance Evaluation procedure for all paid staff.
· Recommended that Session committees reassess human resource needs and priorities.
· Recommended wage levels for 2007.
Communications Team:
· Communications Team is composed of representatives from church committees to disseminate news to the congregation and to the local community through newsletter, website and printed media.  

· Members, or reporters, this year included Administration, Mission, Fellowship & Welcoming, Care, Children and Youth.  In addition the team reached out to assist the New Member Team, Music Ministry and Stewardship Campaign.

· Logo and new stationary:  A church wide logo contest was initiated and India Allen's rendering was submitted to Session at their July meeting.  Session approved the concept, but asked for changes.  Graphics are being finalized and formatted for the new church stationery.

· Enforce a consistent printed style for all printed material - ongoing challenge

· Initiate direct mail advertising - unable to finance during 2006
· Purchased and monitored Yellow Page ads in SBC, Great Western, and Transwestern and Houston Community Newspapers, The Citizen and The Exchange News.
· Worship services are listed in The Citizen and Galveston Daily News without charge.

· Press Releases for Family Festival, Vicki Smith's concert, and Lent and Advent activities were submitted to The Citizen, Houston Chronicle and Community Newsletters.
· Brochures were completed this year were for Open Door Class and Person Centered Ministry.  The new Welcome Brochure, awaiting approval of the Fellowship & Welcoming Committee, will be printed professionally.

· Eleven issues of WebPresS were published, June and July being combined.  Pat Brackett served as managing editor; Tina Looney as layout editor; and staff administrator Vicky Hays worked as circulation manager with Tuesday Morning Bible Study volunteers preparing it for mailing.  Layout Editor Tina Looney and improved the readability of the web Newsletter.

· The Communications Team happily endorsed the Staff’s change to the tri-fold Worship Bulletin, recruited volunteers to fold it and made payment towards the purchase of a folding machine.

· Received good print media coverage of Senior Pastor Mark Cooper's arrival.

Web Site Team:
· The home page is updated weekly

· The calendar and newsletter are updated monthly.

· The newsletter is available on the web site with the same content as the hard copy with the exception of the birthday announcements.  

· A security statement now posted in the newsletter has been accepted by the Administration Committee.

· Church members can now access additional information on the web site by signing in with user names and passwords.

· Members can update their own personal information.

· Members can obtain current personal information one church member at a time.

· No lists of church members are available.

· Session Administration Committee and Web Site Team can monitor the activity of church members as they visit the site and utilize the services.

· Major improvements are being evaluated of the web site in terms of design, formatting and content.  

· Church members are encouraged to make suggestions for changes and additions to the web site.

· The current web site team has been working diligently to provide services to WPC and the community it serves.

Commendations:  The service to members and the community of WPC could not be done without the good and loyal member volunteers.  Many perform their work with no or little recognition and we thank each and every one of them, both named and unnamed, for their dedication.

· To Pat Brackett for her many years as Chair of the Communication Team and diligence in publishing the monthly newsletter.

· To Carlos Noriega for the countless hours, dedication and leadership displayed as the Chair of the Personnel Team. 

· To Elaine Lapka and Randy Moore for three years of self-less service on the Personnel Team. 

· To Carla Yager, the webmaster, for her diligent design and updating of the web site on a weekly basis and for her transferring her skills to network and computer systems support.
· To Dennis Waehner, for designing the web based calendar and leading the efforts to upgrade the web site.

· .To Tina Looney for her many hours as Layout Editor of the WPC Newsletter her contributions of the many pictures throughout the web pages.
· To all of those quiet members who come in to the church office and offer their service and time to complete the ordinary, but important tasks that need to be done.

Respectively submitted;

Administration Committee: Carlos Noriega (Chair), Reese Terry, Pat Brackett, Joyce Sens, Paul Harano and Mark Cooper (Staff Liaison).

Personnel Team: Carlos Noriega (Chair), Elaine Lapka, Randy Moore, Kim Kinzler, John Dewey, Janis Edwards and Mark Cooper (Staff Liaison). 

Communications Team: Pat Brackett (Chair), Tina Looney, Joyce Sens, Reese Terry, Jim Young, India Allen and Chuck Moede. 

Web Site Team:  Joyce Sens (Chair), Andy Posluszny; Carla Yager; Dennis Waehner; India Allen; Jim Young; Linda Smith-Gregory; Nathan Grunden; Pat Brackett; Reese Terry; Tina Looney.

ADULT EDUCATION Annual Report 
God calls us to grow in our life of faith.  Proverbs 1:5 says “let the wise listen and add to their learning, and let the discerning get guidance . . . .”  In 2 Timothy, Paul gave this charge, not only to Timothy, but to us as well:  “But as for you, continue in what you have learned and have become convinced of . . .” The Adult Education Ministry Committee of WPC helps bring to life the vision of this church by nurturing and empowering adults to live out their calling to grow in faith.  We do this through classes, Bible studies, women’s ministries, covenant groups, and through resources we provide.

Adult Education Classes:  We believe that learning is a life-long experience and we want to provide this congregation with as many opportunities as possible to learn more about this life of faith that is ours.  We offered over 20 different Sunday school classes this year, as well as some intergenerational programming for special events such as Memorial Day and Independence Day and special seasonal classes for Lent and Advent.  Topics ranged from spirituality to mission to finding balance to the music of U2.  Together we studied the Bible to understand the roots of our faith; we got a first-hand look at covenant groups and how we can live out our faith, and looked at such timely topics as truth and fiction in the Da Vinci Code. We studied what other faiths believe and discussed the biblical understanding of peacemaking.  We didn’t do this all on Sunday, either.  We had a Wednesday night book discussion group, adult programming during Vacation Bible School, and a group that went through the Bible in 90 days!  We average about 50 – 60 adult learners weekly, but we’d love to see this number grow.  There really is something for everyone.  In 2007, we want to continue to expand our class offerings and grow our Sunday school program, as well as offer additional programming at other times of the week, and provide training for new teachers.  

Covenant Groups:  We began 2006 with three active Covenant Groups. Covenant Groups provide Christian fellowship in a context that can deepen their relationship with God through sharing, caring and praying for one another.  As 2006 came to an end, we now have 8 covenant groups with over 80 members participating.  Groups meet weekly, every other week, or monthly.   They all meet in private homes.  We held two trainings for the current leadership in 2006.  In 2007, we hope to continue and expand this ministry.  We are planning an afternoon of training for covenant group membership on Sunday, January 21.   Training is required in order to lead a Covenant group, and it also is valuable for members because the success of a Covenant group depends on the commitment and participation of each member.  From the January training, we hope to have more groups available to meet the needs of those interested in participating.  The Covenant Group Leadership Team hopes to deepen WPC's commitment to this ministry in 2007.  

Resources:  The Resource Team has completed an inventory of all of the books in the library.  The Resource Team continues to try to locate missing books.  WPC’s audio visual equipment is in constant use and requires care in order to be available to meet the demand.  To meet the growing need for presentation of reports, a computer projector (PowerPoint and more) that can be used in daylight was purchased.  A replacement CD player also was obtained.   The Resource Team plans to continue organizing and updating the library and will be working with the Worship Committee and Audio-Visual Team in 2007 to acquire and maintain equipment to enhance the Christian education experience at WPC.

Women’s Ministries

Sisters-in-Faith:  This unique program brings women together two at a time to get to know one another over a six-month period.  A total of 33 pairs of sisters had the opportunity to develop friendship with each other in 2006.  A feature added this year is monthly gatherings for the sisters.  These have been highly successful, and the women have enjoyed meeting other sisters in the program, as well as getting together with their own sisters.  Sisters-in-Faith closed the year with a tea at Pastor Helen’s home.  A new round starts in January 2007.

Women’s Retreat:  This annual event is a highlight in the year for the women of Webster Presbyterian Church.  In 2006, the women returned to Camp Allen in Navasota, Texas, for the second time.  Guest Speaker Mary Marcotte, an Associate General Presbyter in our Presbytery, lead the women in a program of self-discovery.  The gals relaxed together on the beautiful grounds, and had a great time at area festivals and shopping in surrounding towns.  Approximately 50 of WPC’s women enjoyed the opportunity to get away for a weekend of spiritual renewal, relaxation, and fun.  The 2007 Retreat will be held October 12-14 at Camp Allen.  Make your plans NOW to participate in this vital ministry to women. 

Bible Studies

Tuesday Morning:  For many years, this group of 25 – 30 folks has met each Tuesday morning for study, fellowship, and prayer.  In 2006, this group studied some books of the Bible as well as some of the works of Marcus Borg, and a study on Christian care-giving.  They are also involved in service program, collecting materials for the Seafarer’s Christmas boxes, coats and blankets for the homeless, and jars of peanut butter and jelly for the United Campus Ministry program.  This group is also well-known for their love of birthdays as they celebrate the birthdays of their members with food and song!

Lunch Bunch:  As the name implies, the Lunch Bunch gathers for lunch on Tuesdays and uses the time together as an opportunity to grow deeper in their faith through fellowship, prayer, and study.  This past year we have studied several books, including Having a Mary Heart in a Martha World and The Beatitudes for Today.  
Morning Break:   Meeting on Wednesday mornings, the women of this group participate in 4-8 week studies with a fellowship event at the completion of each study.  In addition to study, the members of this group have become loving, faithful, Christian friends.  We have grown in faith and love through sharing our individual life experiences, whether it is our children, our grandchildren or family and close friends.  This group is also involved in service, and plan to take part in a monthly “senior birthday” event this coming spring where we provide a birthday celebration for area shut-in seniors.  

Respectfully submitted,

Kathy Dixon, Elder

Helen DeLeon, Staff liaison

Eve Lawrence (Resources); Mary Lawrence (Adult Education); Tony Le Cara (Adult Education); 

Liz Loynes (Bible Studies); Jane Markley (Covenant Groups)

BUILDINGS & GROUNDS Committee Annual Report
The year 2006 was a rather busy one for the Buildings & Grounds Committee.  But, thanks to hundreds of hours of volunteer time and the talents and contributions of the many, almost all of our projects, repairs and operations were successfully completed. We would like to thank all those who painted, plumbed, carpentered, weeded, trimmed, lighted, cleaned and did all the other little chores necessary to keep our facilities functioning properly. We would also like to list them by name, but in so doing we would surely forget someone or their contribution and that would be a tragedy. So, everyone who helped, and you know who you are, please understand that we deeply appreciate your efforts and thank you sincerely.
Early in the year, B&G started with a Saturday work-day to replace lights in all the buildings. We had about 14 volunteers, 240 replacement light tubes and 18 replacement ballasts. It's hard to believe how many lights there are in our buildings. We later found a ladder tall enough and someone brave enough to climb it and replaced the parking lot lights. Fortunately, at $19 per bulb, there are not so many of these. A light bulb replacement team has been set up to meet monthly and keep the lights working throughout the various buildings.

· In February, there was also a concerted effort put forth to help B&G repaint and re-outfit Mark's office upon his arrival.

· With spring, our new lawn maintenance crew brought in a power lift and trimmed all the trees front and back and washed down the algae on the Fellowship Hall stucco towers. This needs to be done every two or three years in the future. The room previously reserved for communion element preparation room was modified. A larger sink and associated plumbing were installed to accommodate both communion preparation and Sunday morning coffee fellowship.
In May, a general workday was held and 18 volunteers showed up to help.  Much was accomplished and a good time was had by all. We sodded in new St. Augustine grass along Houston Street, removed and disposed of several stumps and tree trunks. We cleared and disposed of trash and debris from the city alley in back of the parking lot, the falling down basketball goal, the damaged picnic tables, and large items abandoned at our dumpster. Salvageable material was removed from the dilapidated storage shed and placed in the Sanctuary building HVAC storage room. The storage shed was then removed from our parking lot altogether.  Flower beds were weeded, shrubs trimmed, ceiling tiles in Mark's office were replaced, doors were adjusted, toilets were repaired, unused shelves and cabinets were cleared out and stored. Emergency exit lights were installed, kitchen carts were cleaned and outdoor gutters and downspouts were repaired.
In the summer, the openings at the top of the bell tower adjacent to the church office were sealed off to prevent the birds and other varmints from nesting there.  The access door to the office was closed off after the guano and other trash was cleaned out. Flower beds were prepared and foundation plantings were installed along the NASA Parkway side of the sanctuary and along the Houston Street side of the Fellowship Hall. The lawn and shrubs were fertilized for the first time that anyone can remember. We started treating fire ant mounds, but we lost track of how many at 128, and there are still some left and growing.
Roof repairs seem to be ongoing and extensive work has been done in this area. Repairs were made over the Office area, the Library, Bouton Hall and there are more to come. The Sanctuary chancel lighting was replaced and the Audio-Visual Team with the Worship Team promises a lighting enhancement project to improve the overall lighting of the Chancel area to eliminate harsh facial shadows. Two new small tables were handcrafted by a church member and placed between the Chancel chairs for the convenience of the ministers.

· HVAC repair and maintenance is also an ongoing project. We have reworked the plenum, ductwork and piping associated with the AC unit over Mark's office and the meeting room. This and upgrading the ductwork insulation has eliminated condensation dripping through the ceiling and light fixtures. We have also had a similar problem of water accumulating in the mechanical room of the Fellowship Hall that also necessitated repair of foyer HVAC system.
One major project was bringing water and sewer service to the Fellowship Hall.  A contractor laid in the water line and made the sewer tap.  This required a licensed plumber and city inspections, something we could not do on our own. Three outside hose bibs were installed where we never had any before.  This has eliminated the need to drag hundreds of feet of water hose around and wait for a trickle of water to come out when you wanted to water the lawn.  Fortunately this project was paid for by a very generous donation from a church member and we are certainly are blessed to have people like this. The contractor did a great job, but left a terrible mess of torn up grass and dirt and rubble.  B&G repaired the sheet rock and floor and repainted. Volunteers also installed a triple sink with garbage disposer, a hot water heater, an ice maker and a utility sink. Additional electric circuits were also run in for the extra appliances.  The result is that a useable kitchen (except for a stove) is now in place in the Fellowship Hall.

· Looking forward into 2007, we were able to renew our electricity contract at essentially the same rate as the two-year contract that ends in January.

· In addition, there were many minor repairs to locks, doors, signs, plumbing, appliances, et cetera by talented, dedicated and good-looking people.  Although we ran over budget on repairs and maintenance (these emergencies and catastrophes are difficult to plan for), we were under in a few areas like paper supplies, lawn maintenance and utilities, so overall were about 1% under budget. Our 2006 budget was $103,000 and we made it at $102,000.


Respectively submitted;
Buildings & Grounds Committee

Ross Looney, Elder

Johnny Jones, Elder


Gene Fisseler, Chairman

CHILDREN’S MINISTRY Committee Annual Report

The Vision Statement of the Children’s Ministry Committee at Webster Presbyterian Church is to prepare our children to go out into the world as Christians.  

To achieve this Vision Statement the Children’s Ministry established the following missions:

1. Educating children about God and Jesus.  

2. Partnering with families.  

3. Attracting families with children to the church.  

4. Teaching children about the joy of a spirit-filled life and the Christian responsibility of giving to others.  

Accomplishment for 2006 included the following:

· Conducted Sunday School classes for 2 year olds to 5th grade (~40 Children, average weekly attendance 20-25)

· Conducted the Growing in God’s Love (GIGL) Program for younger children during the services

· Provided child care on Sunday mornings, Wednesday evenings, and for other WPC events

· Hired additional child care/nursery workers

· Conducted a Children’s Musical

· Participated in the WPC intergenerational Family Festival

· Sponsored a Teacher Appreciation Breakfast for the 2005-2006 Sunday School teachers

· Participated in the WPC intergenerational Vacation Bible School

· Simplified the child care request process

· Hired a part-time Sunday School Superintendent, Linda Smith-Gregory, to work closely with the Children’s Ministry Committee and to lead the implementation of the Children’s Sunday School

· Held a Back-to-School Bash

· Participated in Rally Day

· Instituted an attendance incentive—“get hooked on Sunday School” necklaces (10+ students in regular Sunday School and 8 GIGL students achieved their attendance goals)

· Devised a Children’s Ministry Strategic Plan

Commendations: The Children’s Ministry program takes the dedicated work of many loyal volunteers.  Without the efforts of so many members of our congregation, this program could not be successful.  These volunteers include:

India Allen
Jenny Cowan
Jan Davis


Brenda Faxel
Lynn Godwin
Lauren Balletto

Cathy Black
Jeanne Camp
Richard Koester

Tina Looney
Kim Luedde
Jim Magnant

Terrell McMillan
Cappi McNeill
Stacey Menard

Nina Moede
Sandy Murphy
Wendy Noriega

Shayna Noriega
Frank Rix
Alberta Rohlfing

Laura Shipman
Nancy Spivey
Elizabeth Stoltz

Anne Waehner
Marjorie Warehime
BC Whigham
In addition, several significant building repairs were initiated by building and grounds, which has necessitated the use of alternative meeting space.  Thanks to the flexibility of our staff and teachers, this has been accomplished with a minimum of disruption to the children.  

With the completion of the CMT strategic plan, we look forward to children playing a more visible role in worship and building upon the strength of intergenerational offerings at Webster.  

Respectfully submitted,

Children’s Ministry Committee: Diane Kane (Elder/Chair), Karla Bradley (Elder), Linda Smith-Gregory (Sunday School Superintendent), Wendy Noriega, Brenda Faxel, Richard Koester, Jan Davis, Tina Looney, and India Allen.  

FELLOWSHIP & WELCOMING Committee Annual Report

Jesus told us we encounter the loving God when we love one another, welcome the stranger, and invite new people into our fellowship.

The Webster Presbyterian Church Fellowship and Welcoming Committee works to help you do all those things.

Fellowship is an important part of the life of every congregation, as it brings us together in ways that help us develop a sense of community.  When we break bread together around a common table, play together, and/or spend time in conversation together, we deepen our relationships with each other and with God.  The Fellowship Team produces several congregational fellowship events each year, and provides counsel and advice to other committees and teams to help make their fellowship gatherings successful.  The Fellowship Team coordinates the Wednesday Night Dinners, the annual Shrimp Boil, the Family Christmas Festival, and four congregational fellowships.  It takes lots of people who enjoy putting smiles on the faces of others to plan and carry out these events.  

Welcoming.  We welcome newcomers through our Greeter Team and Visitor Team, and invite them into our fellowship through the New Member Team.  Members of the Greeter Team are present before the beginning of each church service to welcome members and visitors alike into our church.  Members of the Visitor Team go out after church weekly and greet visitors in their homes, symbolizing God’s welcome to them.  The New Member Team welcomes repeat visitors by inviting them to participate in the many opportunities available through other ministries of this Church to encounter the loving God and be nurtured as disciples of Christ.  The New Member Team organizes and hosts an Open Door class several times a year to welcome visitors who are interested in continuing their faith journey with the family of faith here at Webster Presbyterian Church, then works to help them connect to others in the WPC family of faith.  Through these teams, Webster Presbyterian Church reaches out to the newcomer in its midst to share the good news of God’s love.  In 2006, Webster Presbyterian Church cheerfully added 29 new members.

Respectively submitted;
Carol Bachtel, Fellowship and Welcoming Chair

Stacey Menard, Fellowship Chair

Julie Mead, New Member Chair

Helen DeLeon, Staff Liaison

MISSION Committee Annual Report

Our Goal:     A Congregation United in Mission

Hands-On Service to our Community

· Teaching English as a Second Language for our neighbors at Oasis of Hope, a neighbor church

· Teaching new technology to school children and adults at the Webster Computer Center

· Building Habitat for Humanity houses for 4 families in Dickinson

· Rebuilding houses in New Orleans flooded by Hurricane Katrina

· Donating over 60 units of blood to help the sick and injured

Direct Support for People

· Community Assistance funds distributed by the Pastors to fill 118 requests

· Member Benevolence funds to support 2 emergencies in the WPC family

· Christmas gifts for hundreds of children and families in our neighborhood

· WPC Patriots – sharing our support, care packages, faith, and love with members of the Armed Forces

· Opening our church to a Hispanic congregation for worship

· Ryan Stoltz – university work trip to an orphanage in South Africa

· Vicki Smith – beginning two years as a Missionary teaching in Jamaica 

Contributions to Organizations

· Presbytery of New Covenant

· Bay Area Turning Point – sheltering victims of domestic abuse

· United Campus Ministry – bringing God’s word to Houston’s college students

· Interfaith Caring Ministry – supporting our neighbors with a variety of services

· Meals on Wheels – feeding the hungry

· Samaritan Center – supporting our neighbors with mental health resources

· Vellore Hospital – healing the sick in India

· Mercy Corps – providing aid and peacemaking in nations around the world

· Life Center – providing shelter for the homeless

· Presbyterian Service Center – providing accessible housing for the differently abled

· CEDEPCA – sharing in mission and mutual understanding with our neighbors in Central America

· Camp Cho-Yeh – providing space for spiritual growth and development for all

· Oasis of Hope Church – partnering with our neighbors to provide care for school children in our community

· Presbyterian Outreach to Patients – providing spiritual nurture to those who are ill

· Seafarers International – providing Christmas cheer and love to seafaring men and women away from home

Mission Opportunities for our Congregation in 2007

· Teaching English as a Second Language and computer skills

· Building locally with Habitat for Humanity

· Donating blood

· Rebuilding homes in New Orleans – March

· Presbytery study tour in Guatemala led by Pastor Helen DeLeon – July

· Continuing support for our troops thru the WPC Patriots

· Mission education and conferences

· Volunteering at ICM, Bay Area Turning Point, Meals on Wheels

· Joining the Mission Committee

WORSHIP Committee Annual Report
All the earth shall worship thee, and shall sing unto thee; they shall sing your glories.   Psalms 66:4

During the past year the Worship Committee benefited from the leadership of Reverend Mark Cooper and Glenn Foster.  With their guidance, we enjoyed worship that was stimulating for members and welcoming to visitors.  

· In addition to helping create a worshipful atmosphere on Sunday mornings, the committee scheduled and coordinated: 

· Twelve special worship services 

· A team of ushers who provided assistance to both members and visitors

· Communion (prepared by Deacons) at 29 different services  

· Guild meetings to clean the Sanctuary and organize worship material 

· The donation of chancel flowers 

· Lent and Advent planning and decorating

The committee also established the Task Force for Explorations in Worship.  This task force will be formed and begin meeting early in the 2007 to consider possible variations in our worship.

· The marvelous musicians of WPC blessed us again, during 2006.  In addition to the talents of our Director of Music and Organist we were privileged to enjoy the gifts of the Faith Choir, Women’s Ensemble, Men’s Choir, Joyful Noyz, Children’s Choir, Youth Choir, Children Ringers, Youth Ringers, Carol Bells, Carillon Ringers, Recorder Consort, Webster Strings and many individual instrumentalists.  Special music was provided a number of times during the year.  Some of these presentations were: 

· A Spiritual Medley by the Combined Children’s Choir on Palm Sunday 

· Franz Schubert’s Mass in G by the Faith Choir & Webster Strings on Maundy Thursday The Good Friday Anthem by the Carillon Ringers

· A Youth Musical, The Story of Esther
· Music for Mission, a concert by the Faith Choir benefiting Webster Presbyterian’s own missionary, Vicki Smith, and the missionary work of our church

· Christmas by Candlelight – A Service of Carols by the Faith Choir and the Instrumentalists of WPC 

What can you do?  Volunteer to be an usher, meet with the Sanctuary Guild or become a member of the Task Force for Explorations in Worship.  If you have suggestions for the Worship Committee please contact the Church Office, Al Manson or Susan Anderson.  

Respectively submitted;
Al Manson  (Chair), Chuck Moede, Terrell McMillan, Joyce Sens, Jackie Hart, Jackie Allen, Silvia Scales, Pet Tindall, George Gray and  Susan Anderson (Elder)

YOUTH MINISTRY Committee Annual Report
As 2006 began, the Children and Youth Committee was reformed into two new Session committees to bring the necessary focus needed for each of the ministry areas.  The Youth Ministry Committee organized with two support planning teams, with one responsible for the Sr. High youth and the other responsible for the Jr. High youth.
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The committee and each team worked hard to provide a vital and meaningful ministry for the youth at WPC.  Any achievements and successes this past year are the result of the dedication and commitment of many volunteers and parents.  Their willingness to respond and follow God’s call to support the faith journey of our youth is a wonderful gift and the Youth Ministry leadership, as well as the entire Church, is blessed by their presence.

The past year for Youth Ministry involved many exciting opportunities, some that were traditional activities and others that represented new initiatives.

Some of the significant new initiatives were:

· Implemented monthly youth-focused worship service, with music led by Joyful Noyz

· First summer Jr. High Youth Trip, to Mo-Ranch Jr. High Jubilee

· Revised Wednesday program, Connections, for Sr. High youth

Additional accomplishments and activities during the past year were:

Jr. High Youth Ministry

· Sunday School for 13-15 youth

· Weekly PYC year-round for 13-15 youth

· Souper Bowl of Caring mission project 

· Confirmation Class and associated Mentor Program for 15 youth

· Conclaves at Cho-Yeh in the spring

· Summer Wonderful Wednesday program involving college student leaders

· Midnight Madness, the annual youth planning and fellowship kickoff event

· Fall Presbytery-wide Rally at First Presbyterian in Pasadena

· Collected items and packed Seafarer’s Christmas boxes

Sr. High Ministry

· Sunday School for 8-9 youth

· Weekly PYC year-round for 8-9 youth

· Conclaves at Cho-Yeh in the spring

· Mission Trip fund raisers – Super Bowl Sandwiches, Sweetheart Dinner Dance, Baking Brothers, Car Wash

· Mission Trip to Presbyterian Children’s Home in Itasca, Texas in June

· Annual Summer Fellowship and Planning Retreat in July

· 3 PYCC youth representatives, and 1 PYCC adult leader

· Fall Presbytery-wide Rally at Northwoods Presbyterian

Combined Jr. High and Sr. High Ministry

· Musical program “Bow Down” (Music Program offering led by Glenn Foster)

· Youth-wide fellowship activities, such as attending Astros game

· Crop Walk in October

· Attended/supported the Houston Veteran’s Day Parade

· A.D. Player’s presentation of “Rock Nativity”

The committee and teams explored opportunities to expand congregational involvement in, and interaction with, the youth programs and offerings.  As an example, offering a continuation of the Confirmation Mentor program throughout Sr. High is being developed.  Also, the leadership addressed administrative and process needs.  Within this area, the departure of Rev. Ryan Sills resulted in the loss of a good friend to the youth and a staff resource for WPC’s youth ministry.  This loss was addressed by reviewing the functions and needs to support a growing program, and the identification of proposed requirements for a youth staff position.  The formation of an Associate Pastor Nominating Committee (APNC) was a positive, and very tangible, step by the Church in demonstrating its commitment to youth ministry at WPC.

In looking forward, the Youth Ministry Committee is excited by the many possibilities that exist for the growth and development of our youth’s faith, a faith we seek to have them embrace and truly make their own.  To that end, we are all challenged to enable this ministry’s vision so that all of us together might, with God’s gracious guidance, change the world.

Respectfully submitted,

Chuck Moede, Chair

Watson Dupont

Stewardship & Finance Committee Annual Report
Freely you have received, Freely give Matthew 10:8
This WPC committee met in August to plan the Stewardship program for the fall.  This led to:
· "Breakfast with Mark" in September and October.  Musical entertainment and the real TRUTH about church finances inspired the congregation to respond with pledges totaling 17% above the previous years

· “Finally, Here it is!!  The Real TRUTH about your Church's Finances!!" was mailed to all members

· This Is The Day (a specialized Stewardship program) was sent to all potential pledging families

· Follow up by a visitation team added pledges

· Offering envelopes for pledging families

· While we had a slight deficit, we invested in the future of WPC through: New Children's Ministry Superintendent 
· Formation of Search Committee for Youth Ministry

Committee members:

Jennifer Carr, Mark Cooper, Roy Phillips, Dennis Rohlfing, Tye Cowan and Priscilla Koester
I. Financial Review – 2006

Church Operating Budget


Actual 2005 
Actual 2006  
% Difference

Pledged Receipts
$ 563,809
$ 557,126
-1.19%
Non-pledged Receipts
  84,970
   105,299
23.92%

Plate Cash Receipts
    3,728
       3,730
  0.05%

Other
  14,645
       9,520
-34.99% 
Total Receipts
$ 667,152
$ 675,675
1.28%
Total Expenses
$ 600,741
$ 686,228
14.23%
Net Receipts
$   66,411
$ (10,553)


Building Fund Balance

Beginning Balance 12/31/2005
$ 136,516

Contributions – 2006
$   40,199

Principal Payment on Note
   $(111,001)

Sanctuary Lighting
$   (8,639)
Ending Balance 12/31/2006
$   57,075

II. Stewardship Campaign Results – 2007

Pledge Amount to Date
$ 656,505

Number of Pledges
207
Pledge Amount Paid in 2006
$ 557,126

Number of Pledges in 2006
192

Average Pledge Amount in 2006
$     2,901

III. Budget to Date – 2007

Pledges Made to Date
$ 656,500

Non-Pledge Receipts(Estimated)
$ 113,000

Other Income
$     4,000
Total Receipts Anticipated
$ 773,500

IV. Expenses for 2007

Worship
$ 10,450
Education
$ 14,475

Children
$ 6,800

Youth
$ 2,375

Adults
$ 5,300

Fellowship & Welcoming
$     2,000

Care
$     3,018

Mission Giving
$   50,000

Personnel
$ 380,065

Office Supplies, etc.
$   98,150

Building & Grounds
$ 135,280

Stewardship & Finance
$   79,750

Loan Repayment
$ 64,600

Total Expenses

$ 773,188
