The Hispanic Worship Task Force recommends that Webster Presbyterian Church enter into a contract for a joint mission with Joaquin and Yamilet Patino to reach unchurched people in the Webster community by providing the ministry, Casa de Orácion Monte Carmelo, with facility space to provide worship, fellowship, and Christian education.  A contract is recommended for a trial period of 6 months.
Post-Task Force activities to be addressed:

· Assign a WPC liaison

· Negotiate the contract

· Discuss how to handle the sacraments, funerals, weddings, etc.  The Rev. Tim Phillips and the Rev. Pat Clark can help with these areas.

Questions and Answers:
	What is Casa de Orácion Monté Carmelo [COMC]?  (Mount Carmel House of Prayer)
	It is a new branch of a ministry called Iglésia Monté Carmelo that was started with St. Stephens Presbyterian Church several years ago by Joaquin and Yamilet Patino.  They are seeking a place where they can develop a non-denominational English-speaking ministry for unchurched people who are comfortable with a Hispanic cultural emphasis on worship.  


Currently, Joaquin and Yamilet conduct a 1-hour religious program on 88.1 on Saturdays 11-12pm.  This program costs $100/week, and he has found a 50% corporate co-sponsor for the program.  

In addition, their church, Iglésia Monté Carmelo, which meets at St. Stephens, is now between 50 and 70 members (incl. children and approx. 12 youth) and meets weekly for 2 hours of worship on Friday evenings and Sunday afternoons, and also includes a mid-week bible study.  A typical worship consists of about 30 minutes of music and singing, then 30 minutes of testimony and petitions, about 10 minutes of announcements, and finally about 45 minutes of sermon. St. Stephens is currently not able to provide the extra space and time for the ministry to expand. 

	Who are Joaquin and Yamilet Patino?
	Joaquin, born in Laredo TX into a family of lay pastors, is called by God to provide ministry opportunities to unchurched people.  His wife Yamilet, a native of Nicaragua, is a full partner in the ministry.  Both Joaquin and Yamilet are fluent in Spanish and English and very comfortable with Presbyterian theology and governance.


Over the past several years, Joaquin has worked with the Rev. Tim Phillips of the Presbytery of New Covenant (Adelanté) and the Rev. Pat Clark at St. Stephen’s PC for to develop a Spanish-speaking congregation, called Iglésia Monté Carmelo.  To start of the ministry, Joaquin spent 2 hours of prayer every day.  At one point, the congregation grew to over 100 worshippers.  Joaquin stopped his work in the construction field to devote full effort to the congregation and a radio ministry.  When they lost a strong youth leader, the size of the congregation fell to its current level of around 50-70 worshippers.  Recently, he has had to return to work to make ends meet. 

	What kind of ministry development problems might arise?
	As new ministries develop, it is normal and expected for them to undergo major shifts in attendance.  Differences over direction of the ministry are common, and these struggles are universally experienced by new churches, regardless of socioeconomic or cultural background.  God is at work to form new congregations, especially in times of conflict.

	What is COMC’s theology?
	COMC is a non-denominational ministry led by Joaquin and Yamilet Patino who are called to bring Christ to the unchurched Hispanic community.  They believe in the Trinity (reformed), in a healing ministry (prayer), the anointing of servants (ordination), and in the sacraments of baptism and communion.  
Their ministry focuses on teaching and caring, and melding hearts and minds to understand God’s presence.  Joaquin summarized the teachings of the ministry:  “Love God, love neighbors, obedience to the word of God, and baptism.”

	Who will come to the ministry
	They hope to attract 2nd generation Hispanic families who are more comfortable with the English language, but are culturally Hispanic.  The ministry may initially be Spanish, but will probably be bilingual.

	What is their leadership structure?
	Joaquin and Yamilet serve as pastors and organizers of ministry outreach.  As pastors of COMC, they will identify and organize committed folks to serve as Deacons to help coordinate activities in the background (greet, security, encourage participation, assure children’s classes are running well).  The decision and election structure is more closely aligned with a congregational style (everyone votes on most things) than presbyterian (elect representatives who vote). 

	What is a typical worship like?
	A typical worship service is about 2 hours long and consists of about 30 minutes of music and singing, then 30 minutes of testimony and petitions, about 10 minutes of announcements, and finally about 45 minutes of sermon.

	How will they provide music?
	Sing-along hymns, hands lifted, clapping, and whoever can play an instrument, does so.  (Drums, guitars, brass, keyboard).

	Will they become members of WPC?
	Probably not, unless WPC significantly changes worship style.  WPC’s opportunities are in serving in mission with COMC to opening doors to the non-churched and new Christians.  
· Joaqin was excited that our youth meet on Sunday evening during the same time, and said there may be some opportunities for the youth to work together.

· Joaquin and/or Yamilet may become interested in the Lay Academy program offered by the Presbytery of New Covenant at a later date.

	Which space will Casa de Orácion Monté Carmelo (COMC) use at WPC? 
	Primarily, they will use the Fellowship Hall and the old narthex.  Additionally, they will use one or two of the pre-school rooms and restrooms in the Education wing.

	Shared space issues can pose a problem.  What will be our agreement?
	Having multiple functions at WPC on Sunday and Thursday evenings should not be a problem.  However, if we commit to COMC, our recommendation is that we also commit that they have priority over the space during the agreed times.  We wouldn’t want to move them to another space unless it was absolutely necessary. 

	What are the normal times COMC will use our facilities?
	Sunday nights between 6:30 and 9:30 (worship)
Thursday nights between 6:30 and 9:30 (Bible study)

	Will it cost WPC any money?
	We have not identified any specified expenses or recommended budgeted funds to support the ministry.  It is possible that COMC will approach our Mission Committee to help with a joint mission in the community (i.e. food drive). It costs utility, maintenance and janitorial money to keep the buildings usable.  COMC is aware of the need to conserve energy and to keep the facilities tidy.  

	Will they pay rent or share expenses?
	They have agreed it will be important to share offering funds when the ministry is able to, as they have done at St. Stephens Presbyterian.  They are open to specific ways to help WPC (i.e. work-days or specified projects).

	Will we have a contract with COMC?
	Yes, it is a simple contract used by other Presbyterian Churches in Houston with ministries sharing space, and is  designed to address a mutual understanding between WPC and COMC.  (attached)

	Have other WPC ministries agreed to this?
	The Session-directed Task Force is represented by Mission, Worship, and Building and Grounds.  During the study, we have also received support from the Children’s Ministry, including the sharing of space.  The Children’s Ministry expressed concern that COMC might have to move around due to imminent problems with the Educational Wing building.

	Will this affect our growing relationship with the Oasis of Hope church?
	The task force does not consider this ministry to be competition with Oasis of Hope, but a way for our congregation to extend a welcome in ministry to the Hispanic culture.  Our congregation remains committed to the two joint ministries.  We will continue to support the outreach ministries of Oasis of Hope through their children’s after-school ministry in the apartment complex, and ESL classes on Sundays.


Sample Agreement

Between Webster Presbyterian Church and Casa de Orácion Monté Carmelo  
This agreement is between Webster Presbyterian Church (WPC) and Casa de Orácion Monté Carmelo (COMC) regarding the use of the land and facilities located at 201 Nasa Parkway, Webster TX. 
1. COMC will have use of the Fellowship Hall, two classrooms and restrooms in the educational building between (hours here) on Thursdays and Sundays.  If changes need to be made by either party, they will notify the other with at least one week advance notice.  WPC has priority in scheduling and room usage.  To help with the cost of lights, air conditioning, and maintenance, COMC will assure utilities are set to conserve after their meetings are complete.  They will give WPC a portion of their offering once a congregation is developed and giving regularly.

2. COMC asks for the following

a. A master key to the building

b. Permission to collect offerings

c. _____________________
3. COMC is responsible for cleaning up the facilities after meetings and leaving them as they were found.  As well, COMC is liable for any damage occurring during its use of the facilities.

4. Representatives from both groups will communicate monthly to discuss any needs or concerns.  This agreement will be in effect for six (6) months and will automatically be renewed if no changes are necessary.

This agreement becomes effective on (month/date/year).
________________________________

(Name, Representative of Webster Presbyterian Church)
________________________________
Date

______________________________

(Name, Representative of Casa de Orácion Monté Carmelo)
________________________________
Date
