Finance Team Minutes

Nov 27, 2006

Met at Roy Phillips house.  Members present were Jennifer Carr, Mark Cooper, Roy Phillips, Pat Koester & Dennis 

Rohlfing.

Jennifer opened with prayer at 7PM.

Most up to date Pledge numbers are $637,019.60. 195 members have pledged.  Still have members that have not pledged that we need to call and/or visit.  Could be an additional $26,650.00.  

Johnny Jones is conducting a training session on Dec 3 after 2nd service for volunteers to call those members.  Lunch will be provided before the training session.

All committees have turned in their 2007 budget requests.  Very preliminary discussions have begun.  We do know that there are $110K in 2006 expenses for Admin that will not re occure in 2007.  At this time, the budget requests are higher than the 2007 income.  

Discussed the 2006 shortfall(-$72,379.73) and are bringing a plan to Session to cover this.  Suggested that this shortfall be paid back over a period of three years(each year there will be a line item for this).  Roy Phillips will bring forward more details at the Nov 28 session meeting.  

December 17, 2006 there is a Congregational meeting to elect elders and deacons.  

A date was not set for the next meeting.

Roy closed this meeting with prayer.

