Mission Team Meeting Minutes
February 22, 2026

Attendees:
Kathy Dixon (Elder), Jean Zophy (Elder), Anya Ezhevskaya, Phyllis Koenig, Jerica Bevard, Moxie Bevard, Jackie Hart, Carrie McRay and Jim Martin, Cathy Black, Kylie McLary, Sabina Lumadue

Meeting (held at Anya Ezhevskaya’s home) called to order at 12:30pm.

Opening prayer from Kathy
Mission Team elders (Kathy and Jean) are responsible for:
· Lead Mission Team meetings, providing agendas and minutes
· Provide annual report for Congregational meeting (usually Jan or Feb)
· Communications with Todd, Liz, Kevin, Pete, and Session (with the exception of Bulletin and Constant Contact requests)
· Providing financial reports for our meetings and ensuring Mission team spending stays within budget
· Signing reimbursement forms (Kathy primary, Jean backup)
· Updating the Mission portion of the church website as needed. 
· Submitting any Mission team requests as motions to Session
· Providing the team with decisions from Session meetings that pertain to Mission (Session meets the 4th Tuesday of each month)
Communication
· Website – the mission team page on the website is out of date.  The team looked at the Earth Care page and liked the simpler format.  One suggestion is to add video clips of mission activities.  Once the team page has been updated, a message should go out to the congregation for awareness.  Team members were asked to look at the page and suggest updates.  We would prefer not to list a lot of activity dates on the website, as that becomes difficult to keep up to date.
· Bulletin Board updates (Administration Building) – ??? will update the bulletin boards, requests items about the various programs from the team members.

WPC Mission Team Project leads are responsible for:
· Attend Mission Team meetings
· Provide to Mission team prior to each meeting (email to Kathy and Jean if possible):
· Members of the team, including backup in case the lead is unavailable
· Planned events (date, description of event, estimated cost)
· Summary of events held since last meeting (ideally including date, description of event/activity, event/activity lead, list of WPC members who participated, aprox number of attendees, actual cost, what was delivered (e.g., backpacks for X McWhirter students, each containing A, B, C etc))
· Any needed support from Mission team
· Provide inputs for Bulletin, Constant Contact, and Newsletter (can be handled by another team member)
· Newsletter is published the first of the month. Articles are due to Sandy Murphy (se.murphy@comcast.net) the day before, and ideally earlier than that.
· Constant contact emails go out on Tuesdays and Thursdays. Email anything we want included to Liz (elizabeth@websterpresby.org), at least 1 day ahead of time.
· Bulletin is printed as early as Wednesday. Requests need to be sent to Liz and Todd (todd.williams@websterpresby.org ) by mid-day Tuesday
· If you want to do a Minute for Mission, fill out and submit the request form (go to Family of Faith under the WPC website (www.websterpresby.org). click on the Downloadable Forms button (toward the bottom, next to What's for Dinner?), then click on Request to do a Minute For Mission) 2 weeks to 1 month prior to the requested Sunday
· Promptly give receipts/reimbursement forms to Kathy or Jean or place in Kathy's box in the office
· Ensure any cash contributions are given to Kevin/Pete and posted to the appropriate account.
Mission Project Reports:
· Family Promise (Nancy/Cathy):
· Host weeks for this year are 3/1 – 3/8, 5/31 – 6/7, 8/30 – 9/6, 11/29 – 12/6..  
· Major success for Family Promise: Graduation party for one family (maybe also a family that graduated in Feb) on 3/3 at 7 pm.
· Jerica is working on kids activities for the March host week.
· Nancy/Cathy still have some schedule slots open for the March host week.
· Current account has balance of $.08.  Kathy can move some money from the overall Mission account as needed.  We could ask the congregation for contributions specific to this project.
· Community Assistance (Kathy):
· We provide $17K annually for this mission
· We only support families with children who don’t already have a church supporting them.
· We get requests to help 5 – 10 families/month.  We served ~7 families last month.
· There is a form on the WPC website (under Ministries/Community Assistance) that people fill out if they’re requesting assistance. Screening is done by ICM.  The families have to be within ICM’s area (Clear Creek and Friendswood school districts), so if they aren’t, ICM refers them to the appropriate organization(s).
· Kathy is waiting on info from the pastors for a list of local resources – we provide a list to families and want to be sure it is up to date and comprehensive.
· We help with rent and utilities (money sent directly to the apartment complex/utility). ICM also has a food bank, which Cathy volunteers for.  They have plenty of people coming in needing food.
· People who request assistance are also put on the prayer chain that the Deacons coordinate.
· McWhirter (Jean) 
· Work on Spring Break food bags in progress, bags to be filled on 3/1 (in the Gallery) and delivered to McWhirter on 3/2.
· Not sure of the amount we provided last year for the HEB gift cards – trying to confirm.
· Don’t know yet if we will get bags from HEB.  If not, there are several options (order from Amazon, request from HEB store mgr when we buy the gift cards, team members provide bags, restaurant supply stores).  Jean will get an email out if we need team members to bring bags.
· Jean will be setting up tables for the bag filling in the Gallery at 2 pm on Sat 2/28.  Anyone who can come help would be welcome.
· There will be some leftover food that we can use for the Little Food Pantry.  Jean will get a list of those items to Anya.
· Love Thy Neighbor homeless initiative (Missy) – partnership with Evangelical Tabernacle in Houston.  
· Love Thy Neighbor activities will be paused while Missy focuses on her health.
· We do need to clean up the storage room at the church.  Some donated items aren’t appropriate for homeless folks, so we expect to take some things to ICM.  Phyllis and Jackie will look at organizing a group to do the cleanup.
· Tentative plan would be to do 2 events, one in the summer (sunscreen, bug spray, etc) and one in the winter (coats, blankets, etc) but will work those details later.
· Alpha Kappa Alpha – Tau Zeta Omega Chapter (see below) provided 50 coats for Love Thy Neighbor last year.  They also provided some money for meals for ICM families.
· $629 in the account.
· PC (USA) Special Offerings (Jean)
· See motion provided along with these minutes for details on how the previous 4 yearly offerings will now be 3 offerings.
· Shoe Hospital (Phyllis) 
· Phyllis takes donated (or purchased from ICM) shoes and cleans them up.
· Would like to get additional people involved
· Phyllis takes re-purposed shoes (Vans, Converse, etc,) to McWhirter Elem, League City Elem, and Clear Creek Intermed schools and also provides them to Family Promise families.  Could use some help delivering them.
· Youth Creations (Jerica/Moxie)
· This is a new mission, started last year. They have been working on craft projects for the Family Promise kids.  Looking at a Resurrection Garden craft project, ideally for Palm Sunday.  Would need some stones for these, which the Japanese Garden has plenty of.
· Working on coloring packets for children at Easter.

Outreach Project Reports:
· Change4Change
· Collection continues on the third Sunday of each month.
· For weeks where we’re not collecting, but where people still have change, we’d like to put another jug out.  Jerica said they would paint a jug and get it ready to put out.
· Money from this goes to support the Little Food Pantry, but could also use for McWhirter as needed.
· We have ~ $1000 in the bank from this ministry
· Holy Grounds (Missy/Jackie) 
· Current balance is negative, we have $1500 in the budget for this year, but may not need all of that, since this is mostly self-sustaining
· Cabinetry is almost done
· Could use some more help.  Jerica is the main person on Sundays.  Jackie gets supplies and does setup on Saturdays.
· We are using Fair Trade coffee.
· Little Free Food Pantry (Anya) 
· Anya to check on status of orders, determine what we need, get people/groups to sign up to fill the pantry (in the past, specific groups have signed up to do a particular month, for example)
· Anya to let Liz know signup schedule
· People are putting inappropriate items in the panty.  Moxie will work on a sign to post asking people to let Anya know when they have food/items to donate, rather than just putting food in (we have had ant problems in the past).
· Garden Keepers (Phyllis, Margaret Harris, and Anna Mae Boyer)
· They decide what’s needed each month
· Work day on 1st Saturday of the month
· They really need help with the manual labor – it’s too much for the group of older ladies who have been doing this (7 – 10 usually help each month) for a long time.
· Ideally we would move this under Campus Management and get budget for a garden maintenance worker who would do the harder work.  Jean to discuss this with Doug Byerly to see if we can propose a motion to Session (next month).
· Garden Keepers are not handling ant mounds around the grounds (several notices recently).  Assume whoever does extermination for the buildings would take care of this, but Jean will ask Doug/James about this.
· Earth Care (Jean)
· See Earth Care team minutes for details
· Welcoming Team (Kathy Braueur and Coco Motley)
· Trying to get them involved with this team
· Need to find out when they will be having new member orientation/welcome
· Alpha Kappa Alpha – Tau Zeta Omega Chapter 
· Community Healthfair – May 23  
· Contact Tonya Naylor 
· Session approved.
· Cathy and Michael Cooper will be there to help on the actual day (they are well organized and don’t really need our help for setup/cleanup).
· Mission Trips (Anya)
· Conclaves March 6 – 8 at Trinity Pines Conference Center near Hunstville.  2 girls signed up, hope to get 3 more.  Need an adult female to go with them (Anya will be there, but has a number of other responsibilities).
· Trip to Tennessee 6/29 – 7/4.  James and his kids and Anya and hers will attend.  Hoping to get more kids to join.
· Adult mission trip in the fall to McAllen area.  Partnering with St. Mark Presbyterian Church in Boerne, which has an organization in the Valley to work with.  Would allow for people to come for 4 – 5 days or a weekend.  A variety of skills are needed (not just construction types).
· Japanese Garden (Carrie/Jim)
· Has been stalled for a while, trying to get started back up.  Ready to start putting plants in.
· Painting complete
· Wooden cover needs some touchup
· Furniture has been bought (not sure exactly where it is)
· Session had approved a budget, still within that budget
· Plan to purchase a water feature and ceiling fan
· Kathy had worked with Shelly Miller on plans – Shelly may be available to help.  Moxie also may be able to help.

Additional partnerships:
· In addition to the partnership with Alpha Kappa Alpha – Tau Zeta Omega Chapter, we would like to foster additional partnerships with other groups.
· One possible group is the motorcycle club (Los Camaradas, Lost Boyz Chapter) that Jerica’s husband belongs to.  They are looking for some service opportunities and several were suggested:
· Help with completing the Japanese Garden redo
· Deliver shoes for the shoe hospital
· Deliver items for Love Thy Neighbor
· Help with work in the church gardens
· Motion prepared for the 2/24 Session meeting.

Alternatives for handling donations:
· Since people sometimes can’t write checks or don’t have cash, we would like to set up something like a Venmo account where we provide a QR code people can use to contribute using their smart phones and state what they’re contributing for (e.g., for McWhirter).  Jean has an action to work on this with Kevin.
· The Graggs gave Phyllis a $100 Walmart gift card.  Phyllis will get with Kevin to see how to handle it.

Fundraising ideas:
· Several possible fundraising ideas were raised, including a periodic “garage sale” (requires some storage so we’d need to determine if there’s a room at the church we could use).  Donation drives can quickly turn into “dump all your junk on someone else” so we would need to be careful to avoid this issue.
· If someone is willing to lead a fundraiser, we’re willing to support it.  Would need to be focused on a specific mission/outreach project.

Minutes for Mission planned for this year: 
· McWhirter Spring Break food bag assembly – 3/1 (requested)
· Wycliff Missionary (thanks for the church’s support) – Anya will request for 3/15 
· One Great Hour of Sharing – date TBD, sometime during Lent

Tabled till our next meeting:
· Make plan for Minutes for Mission across the year

Items/Motions for Session:  
· For 2/24 Session mtg: Motion to continue to support the PC USA Offerings and to submit a grant request for contribution to Marion Medical Mission

Future meetings:
· 3rd Sundays at noon, in Fellowship Hall or whatever’s available (Jean will reserve rooms)
· Can setup zoom as needed
· Next meeting 3/15
Meeting closed with prayer from Jean
