Proposed motion:   
Finance seeks session approval to transfer the following funds to the contingency fund, account 8407.
· $2,143.68 from account 8557, endowment fund income
· $76,245.93 from account 8147, Leisenring fund 
Rationale: 
The finance committee has a long-standing objective to opportunistically increase the balance of the contingency fund, commonly known as a rainy-day fund. Support for this objective is often expressed in congregational and session meetings as very important to the church. In previous years, the church did not have sufficient excess or unrestricted deposits to add to the contingency fund. The Leisenring bequest did not have a use specified when granted to Webster; it seems prudent to commit this to the contingency fund. 
In addition, WPC receives an annual earnings check from our investments in the Texas Presbyterian Foundation (TPF). By policy, TPF automatically reinvests one third of the earnings into the fund and then sends the remaining two thirds to the church, typically in January. By church policy, half of the remittance is transferred to mission account 8360; the remaining half is available for session use. 
[bookmark: _GoBack]Given the potential that session at one point may opt to not carry insurance, it seems prudent to begin increasing the value of the contingency fund now and as routinely as possible in the future as funds become available. 
Impact on Budget: None. 


