WAM HYBRID MEETING

For February 18, 2025

PRESENT: Jeannette, India, Glenn, Eric, and Dave. GUEST: Kevin Snowden

ZOOM: We could not get to work, sorry Mary and Todd.

ABSENT: Geri, Judy, Mary, and Todd

OPENING PRAYER: Jeannette at 7:05P.

Jeannette understands there has been some confusion on what this team is doing with leadership. Jeannette Booher is helping Dave Marks by taking 'leadership' of the meetings, minutes, while Dave is the Elder of WAM and is on Session. Jeannette will lead the meeting, type the minutes and Dave will post them on the Session page and go to Session meetings.

Our treasurer, Kevin Snowden, came and gave us a lesson of the finances and how things work at WPC. He explained that Wilma Wood's memorial needs to be for AV improvements and music. Ken's Wood's  is set for Session discretion.

Several AV subjects; these subjects need Todd leadership, so will be tabled again: slides, use of and “manning” of screens in the booth. 


Live streaming: 

At this point the team can either save to disk (for future use) or to YouTube directly, but 
can not do both. The team will keep working on this to get it 
going as soon as they can. 
They have one table, but need a bigger one. The team will work on getting one 
themselves.
Work on tech lead job description
This is the step we are at in working toward getting a Tech lead, it would be asked for by WAM but will need Finance and Personnel committee input since it would be a staff position. 

Jeannette will work on gathering all the notes from minutes since last fall as a start on a job description. Glenn will see if he can come up with a simply job description from his sources.
Talk about AV scholars
Glenn has suggested we talk to Vierra to get her in as a temp tech lead, since she is not leaving the area. She has asked about her position since her plans have changed.
Bulletins, Jeannette knows for two weeks (Feb. 2 and 9), the ushers have come close to running out. How many do they make a week? (150) How many more do we need to print? (10-15 minutes) 
There was some discussion on what happens to the bulletins, but it was decided to tell the office to up the number to 160 for now.
REPORTS

ARTS: Glenn will be taking this over since Diane is stepping away.
Glenn gave us a Proposed 2025 Arts dates and a schedule. It is not final. What we have will be attached, when Glenn gets it to Jeannette.
MUSIC: Glenn reporting
Nothing to report, the choir big music for the Season will be at the Good Friday service.
NEXT MEETING DATE: Always the third Tuesday of the month; March 18, 2025. 

REMINDER: WE WILL NOT MEET IN APRIL DUE TO HOLY WEEK.
CLOSING PRAYER: Glenn, at 8:45P

