


Mission Team Annual Retreat Notes		
2/16/2025
Attendees:
Kathy Dixon Anya Ezhevskay, Phyllis Koenig, Dave Marks, Missy Rorrer, Priscilla Stilwell, Todd Williams
Guests:  David Bridges – Family Promise, Exec Dir.     
               Kevin Snowden – WPC Finance Committee Chair 

1. The meeting was call to order at approximately 12:30 by Kathy Dixon with a prayer.  The food was then blessed and the meeting began.
2. Anya presented an update from the Earthcare Team.  Its website and calendar online are up-to-date.  Earth Day and Earth Month in April will see lots of activities that highlight ecology and ways we can easily take care of the earth in our day-to-day lives.  A presentation on how to become a green church was presented to 1st Presbyterian Church in Harmon, LA.  Throughout the year the team will offer opportunities to kayak in fellowship, a nature walk, and working on the butterfly garden.  
3. David Bridges shared with the group how vital the Family Promise program is to those in need in our community.  The program has 200 affiliates nationally.  He reviewed the program and the education it provides for participants such as financial literacy, resume writing and interview skills.  The average family spends 83 days in the program.  They are provided assistance moving and ongoing support and case management for continued stabilization.  Because of WPC’s and other local churches’ involvement, Family Promise can provide all these services for approximately $1,000 per family.  Affordable housing is a crisis nationwide as well as throughout our state. 
4. Phyllis reported on both Garden Keepers and Shoe Hospital.
The last Garden Clean Up day had a lot of volunteers.  New mulch was put down.  More black mulch and ant killer is need.  It was also mentioned that getting the downspout and trellis painted would provide as lovey phot opportunity in the spring.  Also, we should advertise that the Easter cross is a great family photo location.
Phyllis met with the McWhirter contact, Julianna.  She connected Phyllis with two other schools who need shoes.   It costs $3.50 to repair a pair of sneakers.  Sneakers are the best shoes for both the schools and Love Thy Neighbor.  
5. Kevin proved a review on how the complete budget is created.  He stated that he will be moving some accounts and closing others that are no longer needed.  He reminded everyone to use the correct form for reimbursement and have it signed by Kathy or Anya prior to submission with the correct account number.  He encouraged the team to meet with him and discuss projects we wanted to do but did not have the funds.  He could then make suggestions on how to potentially find funding.  Do not give up without asking. 
6. Responsibility for The Little Food Pantry was transferred from Dave to Anya.  Funding has been stable through Change-4-Change.
7. Missy gave updated us on how much the Love Thy Neighbors has helped meet the needs of the homeless populations both local and throughout the broader community.  Several other churches have begun helping by providing items for the hygiene bags.  We have developed contacts with thrift stores that will “barter” with us when we have items we can exchange.  The cost of a Hygiene Bag is $10/each. Hygiene bags are much needed but shoes, clothing, and blankets are as well. 
All are invited to participate in any of the remaining one-hour delivery trips for 2025 which are March 22, September 13, and December 13.  Help is needed to fill and deliver the bags.  Missy will be promoting these dates.   
The Coffee Fellowship remains very popular.  Something new will be announced soon.  Coffee host volunteers are needed.  
8. Kathy reported that the Welcome Team has budget and she will be meeting with them soon 
9. Kathy reminded the team to access the online forms area in the WPC website to access forms such as for use of the Narthex and financial reimbursement forms and to record in-kind contributions.  She or Anya can approve the requests. 
There was a break and then reports from Team Committees that had not reported followed. 

10. The Youth Mission and Wycliff updates were given by Anya.  
The Youth Group has another opportunity to go on a mission trip with Pines Presbyterian the last week of June through a portion of the following week. We have budget to support this.  There was a request to prepare a video to share online once the group presents to the congregation.  It also asked that a similar video from the 2024 presentation be created and posted. 
Anya will present three (3) options during the March meeting for an Adult Mission trip potentially in the South Texas region.  The budget has funding to support.   
Anya will be starting her Wycliffe position in April but will remain in the area for four more years.  
11. The next legacy project to support McWhirter is to provide thirty (30) Spring Break Foode Bags.  Priscilla reviewed that the bags will be filled as a group effort on Sunday, 2/2 after service.  They will be blessed on the following Sunday, 3/9, and delivered to McWhirter Monday or Tuesday the following week.  
The Special Offerings for 2025 will be 
         Palm Sunday, April 13
   One Great Hour of Sharing – Hunger, Disaster and Development           
        Sunday, June 8 
   Pentecost – Children at Risk, Youth and Young Adults - % to WPC 
       Sunday, October 5 
  Peace & Global Witness – Peacemaking and Reconciliation- % to WPC	 
     Sunday, December 21
 Christmas Joy – Church leaders – Past, Present and Future
  
We also had an urgent request for boys’ pants/shorts size 10/12 or Large and girls’ pants/shorts size 8/10 or Medium.
12.  February Minute-4-Mission were presented by Nancy for Family Promise and Priscilla for McWhirter Spring Break Food Bags.  The group discussed inviting other partners to present Minute-4-Mission to promote what our efforts mean to the community.   David Bridges was well received. 

13. Kathy led a discussion on our wish list or dreams for the committee.  She reminded all of Kevin’s statement about coming to him to discuss with our asks.  
Include funding for Wednesday Night Dinners, a full bathroom upstairs for FP families and a “casual hang out area for family activities,” an easier way to load/unload cots and mattresses for FP, locks on doors upstairs for Family Promise security, re-institute a Women’s Retreat, become more engaged with Interfaith Ministries, 
video testimonials about what volunteers get out of participating in the projects for all Mission Team, research local efforts focused on affordable housing and how WPC could become involved. 	
14.  	Kathy dismissed the retreat with a prayer. 
The 2025 Monthly Schedule 	Please add to your calendar 
March 16		Zoom meeting		1 PM – 3 PM
April 27		Zoom meeting 		1 PM = 3PM 
 Due to Palm Sunday and Easter, the meeting was moved to the last Sunday in April. 
May 18		In-person at church 	12:30 PM– 2:30 PM
As last year, we plan to not have meetings in June and July. If an urgent need is identified we will schedule a topic-specific Zoom meeting.
August 17		Zoom meeting 		1PM – 3 PM 
September 21	Zoom meeting		1 PM = 3 PM 
October 19 		In-person at church 	12:30 PM – 2:30 PM
November 16	Zoom meeting		1 PM – 3 PM 
December 14	In-person meeting/party	1 PM – 3 PM                                                                 
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