Revised: February 19, 2024
Webster Presbyterian Church
Leadership Organization Overview
February 2024
I. Leadership Positions from Bylaws and B.O.O. by Functions and Classes
Moderator: Rev. Thomas (Tom) Sharon, Interim Pastor
Contingent Moderator: Rev. Dr. Richard Kleiman, Parish Associate for Care (As needed basis)
Clerk of Session: Judy Ota
Treasurer: Kevin Snowden
Assistant Treasures: Mary (Coco) Motley, Anne Waehner
Trustees: (Elected by Congregation) Bylaws call for 3 with 1 per class
	Class of 2024
	Class of 2025
	Class of 2026

	Name
	Term
	Name
	Term
	Name
	Term

	Doug McCann
	1st
	Allen Brown
	1st
	Reese Terry
	



Special Gifts Committee Members: (Elected by Session) Bylaws call for 3 with 1 per class
	Class of 2024
	Class of 2025
	Class of 2026

	Name
	Term
	Name
	Term
	Name
	Term

	John Jordan
	
	Sandra Mossman
	
	TBN
	



II. Session by Committee & Class: (Elected by Congregation) Bylaws call for 15 plus 1 youth
	Class of 2024
	Class of 2025
	Class of 2026

	Name
	Term
	Committee
	Name
	Term
	Committee
	Name
	Term
	Committee

	Jeannette Booher
	1st
	W.A.M.
	Anya Ezhevskaya
	1st
	Mission
	James Kinzler
	1st
	

	Allan Strahan
	2nd
	Spiritual Formation
	Michael Cooper
	2nd
	Personnel Com. (C)
	Joe Schwarz 
	1st
	

	Ed Tobia
	1st
	Nominating Committee (C)
	Judy Brown
	1st
	Spiritual Formation
	Dennis Waehner
	1st
	A.F.S.

	Jamee Wilson
	1st
	Care (C)
	TBN
	
	W.A.M.
	Kathy Dixon
	2nd
	Mission (C)

	Kristy Russell
	2nd
	W.A.M.
	TBN
	
	Campus Mgt.
	Julie Ludanyi
	1st 
	Spiritual Formation


Note: (C) = Elder Chair Representative; (VC) = Elder Vice-Chair
Youth Elder for 2024 (1-year terms): TBN

III. Nominating Committee: Bylaws state 5 plus elder, deacon, youth member & pastor ex-officio
	Class of 2024

	Ed Tobia, Elder representative/Chair

	Bill Lopez

	Coco Motley

	John Jordan

	Pat Koester

	Kimberly Glaus Late

	Kim Kinzler, Deacon representative

	Youth Member, Open

	Rev. Tom Sharon, ex-officio



IV. Session Organization by Committees & Teams: (Established/Modified only by Session Vote)
	
Committees
	Session Elder Chair (Vice-Chair)
	Sub-Committees / Ministry leaders
	Scope/Description 

	Administration, Finance, & Stewardship (AFS)
	TBN
(TBN)
	Personnel: Michael (C)
Newsletter:
I.T./Systems: Dennis
Finance: 
	Personnel, communications, information systems, office supplies, financial & stewardship

	Campus Management
	TBN
(TBN)
	Campus: 
Power: Ed
	Facilities maintenance, repairs, projects; utility supply and contract; lawn and grounds care; janitorial services 

	Care
	Jamee Wilson (C)
	Board of Deacons: Sandy Murphy, (C)
Pastoral Care: Richard
	Homebound care; wellbeing care and support; bereavement 

	Spiritual Formation
	TBN
(TBN)
	Christian Ed:
Small Groups: 
Adult Ed: 


	Christian Ed: Nursery, Adult, Children, Tween/Confirmation, Youth, Youth Fellowship
Small Groups: 
Contextual Groups/Classes: Tuesday Joy Connection, Wednesday Women’s class, Wednesday Men of Faith, Wednesday night class(s) … 

	Fellowship & Events
	TBN
(TBN)
	Fellowship Meals: Jennifer Carr
Events & Gatherings: Men’s breakfasts: Ed
Wed. Lunch: Pat
Wed. Dinner: Jennifer
Care Events: deacons
	Wednesday lunch & dinner; annual events; Sunday breakfast; wedding & celebrations receptions; mission/ministry trips, events meal support; supplies and for fellowship and meal events

	Mission & Outreach
	Kathy Dixon
(Anya Ezhevskaya)
	Mission: Kimberly G.L.
Earth Care: Ralph & Brenda Faxel
Evangelism/Outreach: 
Family Promise: Nancy
Ground Keepers: Phyllis
Holy Grounds: Kathy D.
Touchstones: Beverly
Welcome Com.: Kathy Braeuer
Food Pantry: Dave Marks
Love Thy Neighbor: Missy
	

	Worship, Arts, & Music (W.A.M.)
	TBN
(Jeannette Booher)
Kristy Russell

	Worship: Tom & Richard
Arts: Diane Kane
Music: Glenn & Geri
	


Note: (C) = Elder Chair Representative; (VC) = Elder Vice-Chair

V. Deacon Organization: (Elected by Congregation) Bylaws call for 15-20, plus youth (Board of Deacons and Session have agreed/approved moving to 12 plus a youth member “if possible”, pending congregational Bylaw change approval)
	Class of 2024
	Class of 2025
	Class of 2026

	Name
	Term
	Name
	Term
	Name
	Term

	Cathy Black
	
	Beverly Crocket
	
	Laura Bryan
	1st 

	Sandy Dwyer
	
	Kim Kinzler
	
	Susan Fox 
	1st 

	Erika Lopez
	
	TBN
	
	Deborah Masden
	

	Sandy Murphy (M)
	
	
	
	TBN
	

	Carol Owens
	
	
	
	
	

	Vicki Smith (Alt.)
	1 yr. term
	
	
	
	

	
	
	
	
	
	


Note: (M) = Moderator; (VM) = Vice-Moderator; (S) = Secretary
Youth Deacon for 2024 (1-year terms): TBN
Ruling Elder Representative(s): Jamee Wilson (2024)

VI. Pastor Nominating Committee: (Elected by Congregation)
	Elected in 2024 for Sr. Pastor, Head of Staff

	TBN, Chair (elected by PNC)

	TBN

	TBN

	TBN

	TBN

	TBN

	TBN

	TBN, Alternate

	TBN, Alternate
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