Webster Presbyterian Church
Session Meeting – Pastor’s Report
February 26, 2024 (Revised)
Interim Pastor, Rev. Tom Sharon, Reporting

I. Opening Pastoral Care Concerns and Prayers (Tom and/or Richard)
II. Administrative and General
a. New Moderator format for Session Meetings (review): Goal is 1-hour meetings
i. Session meeting is a “reporting function”: 
1. motions included in the report. 
2. Committee Motions to include the following sections:
a. Committee making motion (dated!)
b. Motion (use the verbiage that will be used for yearly report to presbytery)
c. Rationale
d. Financial Impact
e. Other Impacts and Benefits (if not in rational)
3. In written and oral reports and feedback: avoid commentary; speak to motions; only include relevant facts provided in the loving, gracious spirit of our Savior
ii. Action item: Motion to set up a timekeeper for the Session meetings.
1. Making Motion: Moderator of Session
2. Motion: Create a “timekeeper” from the active elders on session to serve as the gatekeeper of the approved agenda at stated and called session meetings. Timekeeper will monitor the meetings’ efficient flow and call attention when the meeting deviates from the objectives as a “reporting function” from Session Committees and activities related to the Session’s agenda business. 
3. Rationale: By identifying a session member with the gifts, function and authority to monitor and graciously keep the leaders on the tasks at hand, session meetings will be held within the time essential to expediently conduct and complete the business of the congregation. 
4. Financial impact: None
5. Other Impacts and Benefits: Set a standard for other session Committees to follow in order to reduce the time for meetings of the congregation.
b. Interim Pastor and Parish Associate functions: partnership in care and ministry with focus points of duties and functions
i. Interim Pastor’s focus duties: Preaching; teaching; coordination of preaching, worship, and teaching as needed; pastoral presence as needed for WAM, Mission and Outreach, AFS, Nominating, and Spiritual Formation Meetings; pastoral care in coordination with Parish Associate; head of staff and administration functions; pastoral representative to community and for interfaith functions and activities.
ii. Parish Associate for care focus duties: care for members and friends of the congregation; assists with worship and limited preaching; spiritual formation; some teaching, especially focused on classes with care potentials; Sacramental and care-based ministry such as Baptisms, Eucharist, bereavement support;  
c. Action: Finalize Session Committee Leaders, Chairs, and Co-Chairs: (Review February Leadership Overview Report)
i. WAM: Kristy Russell, Jeannette Booher, TBN 
ii. Mission and Outreach: Kathy Dixon (Chair), Anya Ezevskaya, Joe Schwarz (Earthcare)
iii. Care: Jamee Wilson (Chair)
iv. Spiritual Formation (Christian Education, Small Groups, Youth Ministries and Activities): Julie Ludanyi, Judy Brown, Al Stahan
v. Campus Management: James Kinzler, TBN
vi. Administration, Finance and Stewardship (AFS): Dennis Waehner, Michael Cooper (Personnel), 
vii. Fellowship and Events: TBN, TBN
viii. Other: Nominating Committee: Ed Tobia (Chair)
d. Action item: decide on what areas the two Class of 2025 elders will be asked to serve
III. Worship, Arts and Music (WAM)
a. Tom will be primarily lectionary based, but will keep a thematic calendar for WAM
b. Civil Discourse training and activities has been initiated under WAM due to the community work and interface with WPC 
c. Priority: work with WAM on bulletin format; create a separate newsletter (team)
IV. Newsletter Team: 
a. Tom will be lead pastoral participation in coordinating with AFS with the WPC newsletter
b. Newsletter will include a “clergy corner”
c. Priority this year will be to work with Mission Committee on motion related to WPC’s support and role with Anya’s move into Mission work next year 
V. Community Outreach and Coordination
a. Greater Bay Area Interfaith Ministries: next meeting Feb. 29. Possible service between April and May 2024
VI. Personnel and Administrative Action Item Priorities
a. Review and update Secretarial duties and priorities
b. Coordinate with Personnel Committee chair and team to update policies and procedures
c. Coordinate with City of Webster authorities for active shooter and other critical event and disaster planning, procedures and training
d. Coordinate with Trustees, Special Gifts Members, and Spiritual Formation Committee as well as area agencies and experts for member’s life planning training events
e. Coordinate with Session Committees to generate a Standard Operations Manual with Covenant Contracts (Job Descriptions) for each committee clearly outlining mission, functions, and operations plan. (included specific forms, and training outlines on how operations work)
f. Action item: Create a team to generate flow diagrams for each WPC committee.
VII. Mission and Outreach
a. TEs Sharon and Kleiman met with RE Ezhevskaya about her plans of becoming a Wycliff Missionary. (Aya will present a summary of her ministry as a missionary to session)
b. TE Sharon also participated in discussions at the February Mission & Outreach Committee meeting.
c. Action item: Given the scope of Anya’s missionary activities, it is recommended that Session create a “Task force” to review the options and pathways for: (1) WPC becoming Aya’s “sending congregation”; (2) The full scope and impact of doing so; (3) Funding parameters, if we are the sending congregation or not; (4) present a formal report with recommendations to Session by the May 2024 Session Meeting.
i. Recommended Task force: Five (5) members plus a pastor, ex-officio with a representative from: 
1. Personnel
2. Finance
3. Mission and Outreach
4. Spiritual Formation
5. WAM
6. One of the pastor’s ex-officio
VIII. By-Laws
a.  Outstanding action item: Continue to coordinate with Joe Schwarz for a draft update to the WPC Bylaws
IX. Pastor’s Schedule
a. Work schedule: Sunday – Thursday (off Friday and Saturday)
b. Time off plans: March 11-17; April 22-28 
c. Action: Discuss moving the April Session Meeting to the 5th Tuesday, April 30. Otherwise Richard can moderate.
End of Report
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