Mission Team Meeting Notes
February 18, 2024

Team Members:
Kathy Dixon (Elder), Nancy Steger, Kimberly Glaus Late (Chairperson), Priscilla and Roy Stilwell, Dave Marks, Sandy Dwyer, Tom and Linda Sharon

Meeting (held at Kathy Dixon’s home) called to order at 1:30pm.

Discussion about how WPC mission work is communicated, both to the congregation and the greater community. 
· Website – the mission team page on the website is out of date.  The team looked at the EarthCare page and liked the simpler format.  One suggestion is to add video clips of mission activities.  Once the team page has been updated, a message should go out to the congregation for awareness.  
· Bulletin Board updates (Administration Building) – Sandy Dwyer will update the bulletin boards, requests items about the various programs from the team members.
· Policies – Roy Stilwell suggested that the Mission Team should have a written policy that describes how new mission initiatives are vetted by the team.  

Reports:
· Family Promise – Host week is March 31 through April 6.  
· Community Assistance – Kathy provided an update on community assistance requests, which are being worked through ICM/Leiza Whitecotton.
· WPC Member Assistance – Tom Sharon reported that the pastors have continued to assist individuals, despite having no budget for this purpose.  The pastors have proposed that the Mission Team request a budget line item to provide funds for member care.  A month-long appeal for missions will be held in April, to fund WPC member assistance.  The team discussed the concept of an “Angel Program” in which congregational households (“angels”) could be called upon for a financial contribution when the pastors are aware of a congregational member need.  
· The household being assisted must be on the member rolls.
· Community members requesting assistance must use the current process which routes requests through ICM.
· McWhirter – Priscilla Stilwell and Julie Ludyani are coordinating the Spring Break food drive.  
· Change4Change – collection continues on the third Sunday of each month.
· Little Free Food Pantry – Dave Marks is taking over coordination in April 2024 from Sandy Dwyer.  Includes ordering supplies and coordinating the small groups responsible for keeping the pantry stocked.
· Touchstones – need an update on the quilt raffle from Beverly Crockett or Judy Ford.
· Love Thy Neighbor homeless initiative – partnership with Evangelical Tabernacle in Houston, coordinated by Missy Rorrer.  An intergenerational mission project is planned for March 10, to pack assistance kits for the homeless (planned for the Gallery).
· PC (USA) Special Offerings – One Great Hour of Sharing will be collected on 3/24 (Palm Sunday).  A bulletin insert is planned for 3/17.  Pastor will announce from the pulpit on 3/24.  Pentecost Offering will be collected om 5/26.  Bulletin insert is planned for 5/19.

Open Actions:
· New Mission Initiatives policy – Roy Stilwell to draft a policy regarding how new initiatives are vetted by the team, for team review and comment.
· Bulletin Board updates – team members to provide items of interest to Sandy Dwyer, for posting.
· Minutes for Mission – 
· Spring Break food drive – 2/24
· One Great Hour of Sharing – 3/17
· Month of Mission Appeal – 4/7
· Missions Meetings scheduled to also have capability to zoom
· March 17th 1:30 Anya Ezhevskaya – 18202 Point Lookout Drive Houston, TX 77058 – 281-605-0338
· April 21st 1:30 Sandy Dwyer – 16311 Brookvilla Drive 281-797-6735
· May 19th Priscilla and Roy Stilwell -  793 Davis Unit #203 League City TX 77573 Marina Point Condos – 443-472-5398
· June 16th Kimberly Glaus Late – 2119 Will Dell Dr. Seabrook TX 77586 – 281-455-9039

New Business:
· WPC Missionary – Anya Ezhevskaya has an opportunity to join Wycliffe University as a “teaching missionary”.  One suggestion is to make Anya a “missionary staff member” of WPC.  Anya would like WPC to be her “sending church”.  The team is seeking clarification on the responsibilities of a sending church.  Anya has a meeting with Tom and Richard to determine next steps.
Items/Motions for Session:  Make a motion for fund raisers to be had to supplement the designated funds accounts during the year to help spread out the requests for the congregation at the end of the year. – Kathy to write and take to session.
Next meeting – third Sunday in March (3/17) at 1:30pm.
Meeting closed with prayer at 3:45pm
