Mission Team Meeting Notes
January 8, 2023

Team Members:
Anya Ezhevskaya, Kathy Dixon, James Kinzler, Kimberly Glaus Läte (chair), Pat Koester, Kitty Marquardt, Nancy Steger, Sandy Dwyer, Keith Uffman (staff)

Open with Prayer at 1:05pm

WPC Vision Statement 
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Reports:
· Ukraine Fundraiser – Anya has received contact information for the church in Rivne from Rick Schultz, distribution of $5K will move forward.  
· ICM – Christmas Store was successful, nearly all gifts were distributed.  ICM would like WPC commitment to host again in 2023.
· Family Promise – WPC hosting this week, Jan. 8 – 15. Unloading today went well, two families tonight, third family joining tomorrow.  All evening meals are taken care of, may need overnight assistance Monday and Saturday.  Saturday night Anya is bringing a fire pit for hot dogs and grilled cheese.
· Community Assistance – Richard was not present at the meeting, no report.  
· Little Free Food Pantry – James reported that a plan has been selected, build and install planned before the end of January.  Committee will dedicate the pantry to Bill Dixon.
· Health and Wellness – Sandy reported that a quilt fundraiser is being held currently to raise funds for counseling.  Drawing will be held at late risers’ breakfast Feb. 12.  Touchstones is going well, volunteers met last Wednesday to establish a plan of action for the spring.  Effort underway to investigate the possibility of acquiring chairs with arms which would be useful for many groups.  Sandy and James will take the lead on this purchase.
· Gifts of Joy:  $7100 was received, Kitty will create an announcement for the weekly bulletin.
· Cost to use WPC:  Kitty has pulled together a list of charges WPC requests from outside organizations using the facility, at the request of Diane Kane.  WPC would like to increase the use of the campus by outside organizations.  Kitty is reformatting the information, for members and non-members.  Plan is to post the information on the WPC website.

Open Actions:
· Kimberly to work with Richard and Keith to request checks for PC(USA), for disbursement of 2022 special offerings.
· Proposed plans for handling individuals/families requesting in-person assistance following worship: 
· Provide a printed copy of the resource sheet
· Have more substantial food bags and/or diapers available – suggestion is for Mens’ Wednesday group to have diaper drive.  Diapers may be stored in Gallery with emergency food packs, pending available space.
· Standard written bullet in announcement for congregation, so everyone knows how to react (Keith)
· Goal should be to get the person/household in need connected with community resources that can provide long-term support with the goal of self-sufficiency.
· Kitty has been asked to compile a list of the charges WPC asks when people use the sanctuary or other church facilities.  Referred Kitty to James Kinzler/campus management.
· Kathy and Kimberly to create an omnibus motion to session, for mission fundraising. 
· Annual report – team members to send info to Kimberly, who will compile the report.

New Business:
· Anya proposed that the Meeting Room be dedicated as the Dixon meeting room.  Motion to session:  The Mission Team requests that the Meeting Room be rededicated as the “Dixon Room” in memory of Bill Dixon’s contribution to facility improvements and mission.
· Keith proposes three intergenerational Christian Education/mission-oriented projects to be held in conjunction with 2nd Sunday after worship breakfast.  
· Sock drive, glasses drive
· Arts-related project, to be defined.  
· 10,000 Villages Christmas Market 

Items for Session – Omnibus motion for 2023 fundraisers, motion from Mission Team for rededication of meeting room.
Next meeting – February 12 at 12:30pm.  Schedule 2023 meetings on the second Sunday at 12:30pm, to follow Late Risers’ Breakfast.  
Meeting closed with prayer at 3:07pm.
Mission Emphasis by Month
	Month
	2023 Emphasis/Mission Project

	January
	Health and Wellbeing Quilt fundraiser

	February
	McWhirter Spring Break food drive

	March
	Intergenerational project, One Great Hour of Sharing

	April
	Intergenerational art project

	May
	McWhirter School Supplies fundraiser, Pentecost offering

	June
	ICM food drive

	July
	Intergenerational backpack prep

	August
	Backpack delivery (Men of Faith)

	September
	World Communion Sunday First Sunday in Oct, Seafarers

	October
	Peace and Global Witness offering, McWhirter Thanksgiving food/gift card drive

	November
	Gifts of Joy, ICM Christmas Store, Christmas Market

	December
	Joy offering (Christmas Eve)



Monthly collections:
· Change for Change/hunger relief – 3rd Sunday
· Touchstones monthly donation table – 2nd Sunday breakfast

