Webster Presbyterian Church
Called HYBRID Meeting of Session
February 2, 2023

Present:  Rev. Dr. Keith Uffman, Jeanette Booher, Michael Cooper, Anya Ezhevskaya, Vierra Ezhevskaya, Erik Kinzler, Pat Koester, Mary Lawrence, Al Strahan, Ed Tobia

Absent:  Parish Associate Rev. Dr. Richard Kleiman, Judy Brown, Diane Kane, Tamar Wasoian, Jamee Wilson, Kathy Dixon, Kristy Russell

Guests:  Sandy Dwyer, Kevin Snowden

A quorum of the Session was established at 6:30 p.m. The Called Hybrid Meeting of Session was opened in prayer by Rev. Dr. Keith Uffman.   The express purpose of this called meeting of Session was to receive and vote upon the 2023 Operating Budget of Webster Presbyterian Church.

Treasurer Kevin Snowden presented the proposed 2023 Operating Budget to the Session which had a deficit of -$6,900.00.  He stressed the need for having a balanced budget for 2023.
· Per the treasurer, the deficit between pledges and costs was initially -$100,000.00 but after contacting people and receiving additional pledges, as well as some committee budget adjustments, the deficit decreased to -$6,900.00.
· Kevin handed out a copy of the 2023 Operating Budget Analysis to those present and provided Session members with a thorough briefing of the report which was also available online on the Session website for those zooming.

A motion was made and seconded to endorse and approve a balanced budget of $574,960 for 2023.  The motion passed.

It was noted for the record that a more robust financial stewardship campaign next year as well as discussions on mission funding were needed in the coming year.

A motion to adjourn was made and seconded at 8:00.  Rev. Dr. Keith Uffman closed  the meeting in prayer.

Respectfully Submitted,
Mary Lawrence
Acting Clerk of Session
