Webster Presbyterian Church
Stated HYBRID Meeting of Session
February 28, 023at 7:00p.m.

Present:Pastor Keith Uffman,, Kathy Dixon, Diane Kane, Jeannette Booher,, Michael Cooper,
Al Strahan, Tamar Wasoian, Jamee Wilson, Pat Koester, Ralph Faxel, Mary Lawrence, Kristy
Russell, Gary Mossman, Michael Bradley, Kevin Snowden, Judy Brown, Anya Ezhevskaya,
sierra Ezheskaya

Absent: Proud father, Erik Kinzler

Quorum established

Approve minutes of last meeting and the agenda for this meeting
Opened in Prayer By Dr. Pastor Keith Uffman

Servant Leadership:
« Dr. Pastor Keith Uffman will be making a pitch for servant leadership among the elders.
+  PC/USA Demographics for WPC - 7 mile radius. See:_https://maps.nazarene.org/
DemographicsPresbyterian/
Clean the rolls
Organization based on actualizing the Vision Statement - update & reaffirm
Update the Bylaws of the Church (suggested model, 12 elders, 9 deacons)
Finance Team - review and update the 2nd Amended WPC Special Gift and
Endowment Fund document
Trustees- the current active members of the session
Finance handle trustees/endowments/special gifts
Merge Personnel/Finance/Campus Management
Create Coordinating Council of chairs of teams
Christian Education & Formation Team - strategy
+ Focus on intergenerational ministries
+  Multiply fellowship, festivity, fun
+ Sustainable coffee house
* Build out 2nd Sundays
* Add other meals
+ Mission/Arts activities
+  WAM - update on WAM retreat
+ Bulletin as newsletter
* Improve timeliness
+  Worship calendar becomes hub for all ministries

Treasurer’s Report by Kevin Snowden

Pastor’s Report:
* Review of bylaws as to the number of Elders and Deacons needed as we try to have
sustainable leadership model with an aging congregation.
+ A focus on maximizing the usage of our campus
+ Tamar is writing a letter explaining where she is in the candidacy program and will make
a request for monitory support since the non-profit she works for will not be able to
meet their financial obligations
Motions: (actual wording of motion)

1 Please open your session webpage to review on your own prior to the meeting.



« Motion is to grant permission for the Deacons to hold a blood drive on April 30,
2023 in Bouton Hall. The purpose is to aid our community for those in need of
this vital service.

Action ltems
Motion for Adjournment and Closing Prayer

1 Please open your session webpage to review on your own prior to the meeting.



