Mission Team Meeting Notes
February 6, 2022

Team members in attendance:
Bill Dixon, Kathy Dixon (session representative), Sandra Dwyer, James Kinzler, Kimberly Glaus Läte (chair), Nancy Steger, Keith Uffman (staff)

Meeting opened with prayer at 1:35pm. 

WPC Vision Statement 
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Reports:
· ICM – New board members installed, shuffling of committee members.  2021 was a great year financially, got a new truck.  Looking forward to another active year.   
· Asylum seekers task force – Group is on pause until March
· Family Promise – Nancy reported that two families are currently in residence.  WPCs next host week is April 3 – 9th.  Fundraiser with Kendra Scott on Wednesday, March 9 at Baybrook Mall store.  Family Promise Facebook page has launched.  Short discussion about installing showers in the CE building, one upstairs and one downstairs.
· Peru update – Not much action due to COVID.  Keith’s contact David MacPherson, Free Church of Scotland missionary in Peru, is looking for a joint project in Lima. 
· Community Assistance – Kimberly reported, no requests for assistance during the month. 
· Food Insecurity team – Sandy reported the 
· Day packs – front office is fully stocked
· Little Free Food Pantry - plans for the pantry have been delivered to James K., he is looking for a qualified person to build the pantry.  Jimm Cooper’s name was floated as a possibility, also Bob Harris and Don Teagarten.  Mary Lawrence has talked to Erich Pen, Building Permits for City of Webster, about pantry design/placement; the city wants to see drawings before furthering the conversation.   Keith will talk to his daughter about the free food pantry at her church, will try to get plans.  Webster City Emergency Management coordinator is Dena Mahon.
· Change4Change – need to either create or identify the account that Change4Change funds will be placed.  Next offering will be taken February 20.  Keith suggests using baskets or some designated container to collect the offering in the future.  Account #8402 – Change4Change – balance $119.18.

Open Actions:
· Micro Loan Program – Keith to report back next month, WPC has $6K in Kiva.org for micro loans.
· Spring Break food bags for McWhirter – Sandra reported that bulletin announcements have been placed, with food item suggestions.  Food is being collected in the red wagon in the narthex.  February 27 event to pack food bags, men’s group will take food to McWhirter the first Wednesday in March.

New Business:
· Art as Mission event in April – Keith will talk with Diane and ask what support is needed from the Mission team to support this event.  Suggest having this event planned for outside, unless weather is inclement.
· Keith is looking at having a climate change study, to integrate vision statement with mission.  Ralph (EarthCare) has secured two sycamore trees with Apollo link, in remembrance of WPC’s efforts during the pandemic.
· Memory Cognition Initiative – Sandra reported the target date to start with clients is April 27, with three soft openings (4/6, 4/13, 4/20).  Training to be done by Melinda Nielson and Georgianna Tarpley (afternoons of March 25 and 26).  Sandra recruiting volunteers for this program.

Actions:
· Kimberly to contact Liz regarding Constant Contact/bulletin announcements for Change4Change.
· Keith will work with Diane Kane on what is requested from the Mission team to support the April Art as Mission event.
· Kimberly and Kathy to prepare an omnibus motion to approve all fundraising planned for 2022.

Items for Session – Look at different motions for fundraising
Newsletter – Memory Cognition (Sandra), Family Promise (Nancy), Art as Mission event (Diane), Change4Change/Little Free Food Pantry (Kimberly to ask Mary Lawrence)
Next meeting – March 6th at 1:30 pm, via Zoom. 
Meeting was closed with prayer at 3:17pm.


2022 Budget Planning

	Ministry
	 2020 Working plan
	2022 Proposed

	Mission Initiatives
	6000.00
	

	Free the Captives
	1500.00
	

	Community Assistance
	5000.00
	

	Family Promise
	1000.00
	

	WPC Builders
	1000.00
	

	Interfaith Caring Ministries
	3000.00
	10000.00

	Presbytery
	8000.00
	8000.00

	Health and Wellness
	1500.00
	

	Seafarer’s Boxes
	1000.00
	

	Bay Area Turning Point
	500.00
	

	Meals on Wheels
	500.00
	

	Total
	29000.00
	







Mission Emphasis by Month

	Month
	2022 Emphasis/Mission Project

	January
	

	February
	McWhirter Spring Break food drive

	March
	

	April
	One Great Hour of Sharing

	May
	Pentecost offering

	June
	Family Promise 

	July
	McWhirter School Supplies

	August
	Furniture/Fund drive for ICM

	September
	World Communion Sunday Oct. 2, Seafarers

	October
	Peace and Global Witness offering, McWhirter Thanksgiving Break food drive 

	November
	Gifts of Joy, ICM Christmas Store

	December
	Joy offering



