CMC Meeting Minutes – 2/15/2022
 
CMC Attendees: Mike Bradley, Jennifer Carr, Ken Thompson, Erik Kinzler 
Invited Attendees: Diane Kane, Gary Mossman
 
COVID Protocol for WPC – the CMC and invited attendees discussed and edited the COVID update for perhaps a constant contact to WPC and WAM will also meet this evening and may have additional input.  In any case, any change in protocol in place is subject to approval and change by the Session.  See attached.
 
Open Projects Update:
1. The office sink faucet needs a new or cleaned aerator
1. The office water heater needs to be dained/cleaned or replaced as it does not provide sufficient volume of hot water for the staff.
1. Fire extinguishers that were removed from service for WPC are available for home use and will be stored in the small office/ utility room outside of the Meeting Room. 
1. The Sanctuary Women’s Restroom have one failed since faucet that needs replacement.
1. CMC has purchased a new water fountain for outside the office which needs to be installed.
1. The water fountains in the Sanctary need replacement as well and will be ordered soon.
1. Janitor shelves in the CE Building are in need of reinforcement.
1. Showers in the CE Building were proposed by the Mission Committee and an estimate will be requested of our plumbing contractor.
1. The Office Restroom rebuild estimate is also in progress from our plumbing contractor.
1. A replacement light fixed in the Sanctuary Mechanical Room needs to be hung and is awaiting install in the Mechanical Room.
1. Childrens Nursery Toilet needs its supply valve replaced.  The valve is purchased, is placed near the toilet and is awaiting install.
1. Plans are in progress for updates to the kitchen with new ceiling tile, lights and granite top for the island.
 
Completed Work Update:
1. Sanctuary Roof repair by contractor Rolando is complete and a claim by the Treasurer to the original roof contractor will hopefully cover the $1800 repair cost.
1. Freeze protection heat tape, insulation and plastic wrap were completed for water supply lines to the Admin Building, Felllowship Hall and Sanctuary.
1. Erik has created a ac filter order list and will get filters on order.  A callup system is also in place to highlight upcoming filter change timing.
1. Gutters for the Fellowhip Hall were cleaned last year and Ken notes annual cleaning is needed.
 
Closed in Prayer.

