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TRAINING FOR SESSIONS The CPM is responsible for ensuring that Sessions and Session liaisons are knowledgeable about the process of preparation for ministry. The CPM provides training for sessions and Session liaisons in the following formats, by: 
Meeting with Sessions and Session liaisons at the request of Session or when the CPM receives 
an inquirer or candidate; and 
Providing written guidelines for Session liaisons outlining what the CPM expects of inquirers and candidates. These guidelines are available in the Handbook for Sessions section of this manual. 
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HANDBOOK FOR SESSIONS 
SESSION'S ROLE IN THE PREPARATION PROCESS By the time you receive and read this handbook, you have already played a foundational role in the preparation for ministry process by nurturing in your congregation an understanding of God's love and call to discipleship and by inspiring your applicant to consider that God may be calling him or her to the ministry as a teaching elder. Now that you have a member who has asked to come under care of the 
Committee on Preparation for Ministry, you have several specific roles and responsibilities. This handbook describes the preparation for ministry process and Session's role in it. 
PREPARATION FOR MINISTRY PROCESS The preparation for ministry process includes the following steps. This process is required to take at least two years, at least one of which is in the candidacy phase. 
Beginning the process 1. A member of your church who begins to sense that he or she is called to ministry as a teaching elder 
approaches his or her pastor for discussion, clarity, and guidance. 
2. If your church has not had an orientation to the preparation for ministry process within one year, 
the CPM can meet with the Session for an overview of the preparation for ministry process. 
Session endorsement 1. The applicant completes Form 1A, Application to be Enrolled by Presbytery as an Inquirer; Form 18, 
Questions for Reflection; and Form 1C, Financial Planning for Theological Education. The applicant then obtains three letters of recommendation based on the Reference Guide, Committee on Preparation for Ministry, Presbytery of New Covenant, and signs the Agreement for Inquirers and Candidates under Care of Presbytery of New Covenant. (See Appendix 1-8 for the Agreement and Appendix l-9 for a description of the forms used in the preparation for ministry process.) Finally, the applicant submits the documents to the Session, which then meets with the applicant to help him or her discern a call to ministry. 
2. Session either recommends the applicant for inquiry or redirects him or her to another vocation and 
ministry. 
3. If Session recommends the applicant's inquiry, it assigns one person to be a liaison between the 
applicant and the Session. See Appointing a Session Liaison below. 
4. The Session completes Form 1D, Session Evaluation and Recommendation, and the applicant and 
the moderator of Session sign Presbytery of New Covenant Form 2B, Covenant Agreement and Inquirer Release 
Enrolling as an inquirer 1. The applicant submits Forms 1A, 1B, 1C, 1D, and 2B, as well as three references based on the 
Reference Guide, Committee on Preparation for Ministry Presbytery of New Covenant, and the signed Agreement for Inquirers and Candidates under Care of Presbytery of New Covenant, to the CPM. He or she also arranges for official post-secondary transcripts (not copies) to go to the CPM, and meets with the CPM, which then decides whether to enroll the member as an inquirer. 
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2. If approved, the inquirer and the CPM complete Form 2A, Report of Consultation Regarding 
Application. 
3. During the inquiry phase, the inquirer begins his or her seminary education, and attends annual 
consultation(s) with the CPM. During this phase, the inquirer also participates in a psychological assessment to explore further his or her sense of call and gifts for ministry. The CPM covers one third of the full cost of the assessment, Session covers another third, and the inquirer covers the balance (although Sessions often cover this as well). 
4. The inquirer will remain in the inquiry phase for a minimum of one year. 
Enrolling as a candidate 1. After discerning that he or she is ready to become a candidate for teaching elder, the inquirer 
completes Form 5A, Application to be Enrolled by Presbytery as a Candidate, and prepares the Required Candidacy Application Documents. See Appendix C-4. 
2. The inquirer meets with Session to review his or her progress in preparation for ministry, discuss his 
or her seminary experience, and help further discern a call to ministry as a teaching elder. 
3. The inquirer submits Form 5A and the Required Candidacy Application Documents to the CPM. 
4. The inquirer arranges to have the most recent official transcript sent to the CPM from the 
theological institution. 
5. The inquirer meets with the CPM to review the results of inquiry. 
6. If recommended by the CPM, the inquirer presents to Presbytery his or her statement of Christian 
faith, forms of Christian service undertaken, and motives for seeking the ministry. 
7. Presbytery votes to receive the inquirer as a candidate. 
8. During the candidacy phase, the candidate completes his or her seminary education, completes 
ordination exams and a Clinical Pastoral Education (CPE) experience, typically has a field experience in another (different) congregation, and attends annual consultation(s) with the CPM. 
Final assessment Near the end of the candidacy year, and when the candidate has completed or is close to completing seminary education, he or she may apply to the CPM for certification as ready for examination by a presbytery for ordination, pending a call. If certified, the candidate may begin circulating a Personal Information Form (PIF) and the presbytery may examine them for ordination upon their receiving a call. 
SESSION'S ROLE IN DISCERNING A CALL As the Session of the inquirer's home church, you are in the best position to help a member discern a call to ordained ministry. Quite often, potential inquirers are longstanding members of a particular Presbyterian church that nurtured them in the faith, and where their sense of call grows out of the church's particular ministry. It is important to discern whether they seem to have the proper motivation and gifts for ministry. 
A Session's first and greatest responsibility in the process of preparation for ministry is to take very seriously its role in recommending inquirers and candidates to the CPM. It is a significant responsibility and can be full of great joy or great disappointment. You need to be prepared to support both those whom you recommend and those whom you redirect with love, encouragement, and respect. 
SPIRITUAL SUPPORT OF INQUIRERS AND CANDIDATES Of the many ways that you can support inquirers and candidates, some suggestions follow: 
1. Pray for them. List inquirers and candidates in your newsletter and worship bulletins, and 
encourage your congregation to pray for them daily, 
2. Keep them in touch with their church. Be sure to send them church newsletters, Invite them 
regularly to participate in worship as liturgists and preachers. Invite them to Session meetings and encourage them to share their seminary experience. Ask them to write to the church through the newsletter to update the congregation on their education and preparation. 
3. Recognize each milestone in the preparation process by offering a special prayer or liturgy of 
celebration in worship. 
4. Remember them when they are away. Send care packages, Christmas gifts, or birthday cards. Be 
mindful of mid-term and final exam schedules. Offer extra encouragement and support as they prepare for ordination exams, 
5. Support their families. If an inquirer or candidate has a spouse or children, remember them with 
cards and letters. 
FINANCIAL SUPPORT OF INQUIRERS AND CANDIDATES Support your inquirers and candidates financially as much as possible. Most seminarians have incurred significant debt by the time they graduate. In many cases, seminary debt is disproportionate to the income teaching elders can expect to earn in their first years of ministry. By supporting your inquirers and candidates generously, you can help to minimize the amount of debt with which they begin their ministries. 
Some specific ways that you can provide financial support for inquirers and candidates include: 
Paying for the psychological assessment that is a required step in the preparation for ministry process; 
Providing tuition support. You can send this support to your inquirer or candidate or send it directly to the seminary; 
Helping to pay for books; or 
• 
Contributing to the Theological Education Fund for Presbyterian seminaries. 
ELIGIBILITY FOR INQUIRY A person who requests the Session's recommendation for inquiry must have been a member of your church for at least six months (G-2.0602). If this is the person's first affiliation with a Presbyterian 
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church, we recommend membership in a Presbyterian congregation of least two years before applying for inquiry. 
SESSION ORIENTATION On request from the Session, or at the discretion of the CPM, the CPM will send a representative to orient the Session to the preparation for ministry process. 
INTERVIEWING AN APPLICANT FOR INQUIRY The Session has the significant responsibility of deciding whether to commend to Presbytery members of their congregation who seek to be ordained to the ministry as a teaching elder. While the Session needs to remember that these people are in the first steps of preparation and not "finished products," it is important to determine whether they seem to have the potential to fulfill this occupational pursuit. Some questions you can ask yourself to make this determination are: 
• 
Does the person's faith enlighten life or obscure it? (Does faith build bridges or walls?) 
• 
Does the inner sense of call seem real to you, and healthy? (Is it a call to care for God's people, as opposed to a sense of guilt or a magical mission that sets the person above all other people?) Is it consistent with the person's external life? 
Does the person have the talents to be a teaching elder; for instance, a good speaking voice, a bright mind, a compassionate presence, a searching intellect, a genuine affection for people, a love for the church? 
Would you be pleased to have this person be your pastor? Granted, there is a long journey 
ahead for the applicant before ordination, but you ought to be able to assume that when the journey is completed, you could accept, with enthusiasm, this person as your pastor. 
(Questions and introductory paragraph from "Guidelines for Session Interview with Applicant by the Rev. William King, Covenant Presbyterian Church, Madison, Wisconsin, 1989; rev. by Preparation for Ministry Office, Presbyterian Church (U.S.A.), 2002, https://www.presbyterianmission.org/wp-content/uploads/session-applicant-interview.pdf 
Session must answer the following questions to submit to the CPM on Form 1D, Session Evaluation and Recommendation Regarding Enrollment as Inquirer: 
• 
What personal qualities are evidence of a healthy and vital faith in God through Jesus Christ? 
How is the individual currently expressing that faith through their participation in the worship, life, and mission of this congregation? 
What motivations, whether positive or negative, impel the sense of call: service to God and the world? Compassion for God's children? Guilt? A need for power and status? 
What real and potential talents for ministry are evident in this individual (e.g., the ability to communicate, interpersonal skills, leadership or administrative abilities)? 
What is the level and adequacy of the individual's academic interest, leadership skills, cross cultural competencies, emotional intelligence, and motivations? 
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• 
What is the evidence of his or her physical health and stamina? 
• What is this evidence of his or her emotional well-being? 
. 
What is the evidence of his or her self-discipline? 
• 
Does the individual have a reasonable plan to finance his or her theological education? 
These questions are to assist the Session both to talk with an applicant and to evaluate the person's natural gifts for ministry, quality of commitment, strength of motivation, and potential for growth. 
Since an applicant is a member of the church and known by the Session there may be a tendency to approach the initial interview with a "déjà vu" mindset. Avoid this attitude and approach at all costs! The Session interview is the most important first step in the denomination's process for determining who is to enter into covenant relationship with God and the church to prepare to become a teaching elder in the Presbyterian Church (USA). The Session must decide whether to endorse an applicant for enrollment as an inquirer. Ruling elders serving on Session must keep in mind the serious implications of their assessments and recommendations regarding enrollment, as they are ultimately determining future PC(USA) leadership to serve the whole denomination. Such assessments and recommendations should be undertaken with prayer, compassion, intelligence, faith, and the guidance of the Holy Spirit. 
APPOINTING A SESSION LIAISON Upon recommending a member to apply for inquiry, Session is to appoint a Session liaison, who will be the applicant's link to the Session. 
The Session liaison must be: 
• 
• 
• 
A ruling elder in service on the Session; A person who knows the inquirer or candidate; Someone who can, ideally, see the inquirer through the entire process; and Someone who will take his or her role seriously. 
The Session liaison is generally responsible for the following: 
Knowing the steps in the process of preparation for ministry in the PC(USA). (See the Book of Order, G-2.06.); 
Supporting the inquirer or candidate and ensuring continual care; 
Being proactive in their communications and relationships with inquirers and candidates, and maintaining communication with the inquirer or candidate on a monthly basis while that individual is in seminary, including providing information about financial support; 
• 
Functioning as a contact person for the inquirer or candidate with the Session; 
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Motivating the supporting congregation by highlighting significant academic and life achievements of the inquirer or candidate in the newsletter and bulletin; 
Seeing that any special gifts for the inquirer or candidate and family are received; 
Communicating concerns about the inquirer or candidate to the CPM; and 
Advocating for the inquirer or candidate, but deferring to the CPM when there is a difference of opinion. 
Additional responsibilities of the appointed Session Liaison are in Appendix S-1. 
ELIGIBILITY FOR CANDIDACY When an inquirer is ready to move to the candidacy phase (usually near the end of his or her second year of seminary), he or she contacts and meets with the Session for its recommendation. The CPM of Presbytery of New Covenant requires that inquirers complete at least one field education experience (either Clinical Pastoral Education (CPE) or supervised placement] before applying for candidacy. 
INTERVIEWING AN APPLICANT FOR CANDIDACY An inquirer applies for candidacy by completing form 5A, Application to be Enrolled by Presbytery as a Candidate, and prepares the Required Candidacy Application Documents. See Appendix C-4. Session should review the statements in these documents carefully with the inquirer. Some questions you might consider asking are in Appendix C-1. 
Session is to complete Form 58, Session Evaluation and Recommendation Regarding Enrollment as a Candidate, and attach a letter explaining the rationale for the Session's action in light of the inquirer's "suitability for ministry" (Book of Order, G-2.0603). The applicant, the moderator of Session, and witnesses sign Presbytery of New Covenant Form 5D, Covenant Agreement and Candidate Release. 
HANDBOOK FOR INQUIRERS AND CANDIDATES 
OVERVIEW AND TIMING 
[bookmark: _GoBack]PREPARATION FOR MINISTRY PROCESS The Book or Order and the Advisory Handbook on Preparation for Ministry in the Presbyterian Church (U.S.A.) define the process of preparation for ministry (http://oga,pcusa.org/section/mid councilministries/prep4min/): 
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