January 28, 220
WPC Fellowship Hall/Wholy Grounds
The Webster Presbyterian Church (WPC) Session convened a stated meeting of the Session on Tuesday, January 28, 2020, at 6:59p.m.
Welcome and Call to Order by Moderator Rev. Dr. Keith Uffman.

Pastor Keith offered an opening prayer.

A quorum was declared present consisting of the following:
· Senior Pastor Keith Uffman and Associate Pastor Helen DeLeon,
· Ruling Elders Mike Bradley, Allen Brown, Michael Cooper, Bill Dixon, Ralph Faxel, Kimberly Glaus Late, Kim Kinzler, Pat Koester, Bill Lopez, Gary Mossman, Julie Schultz, Kevin Snowden, Nancy Steger, Al Strahan, Ken Thompson, Ed Tobia, and
· Clerk to Session Melisa Ferguson, and
· New member candidate Julie Ludanyi.

· Excused absences: Ross Looney, Jess Martinez. 

The Session approved the agenda.
The assembled group read together the WPC Vision Statement, revised and approved by Session in June 2018:
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

The Session approved the transfer of letter of new WPC family of faith member Julie Ludanyi.  Julie comes to WPC via the Ada Presbyterian Church of Ada, Oklahoma.  Julie is a retired high school and college math teacher and is actively involved in activities involving her Hungarian heritage.  Julie requested prayers for her (now former) pastor, Patrick, for his recovery from brain surgery.

Kimberly Glaus Late moved that the Session accept the Statements of Faith of the new Ruling Elders and Deacons that they submitted during examination prior to ordination and installation.  The motion was approved.
The Session heard Gary Mossman explain his Statement of Faith.  The Session approved a motion to accept his Statement of Faith and examination.

Pastor Keith identified that there are two elders, two deacons, and the trustee who are still in need of installation.  Arrangements are being made.

In the absence of the Treasurer, Jimmy Spivey, who was on business travel, Finance & Stewardship (F&S) chair Kevin Snowden presented the Session with the finalized 2020 WPC operating budget.  The 2020 budget is a mere 1.9% higher than the 2019 budget.  The Session voted to approve the 2020 operating budget.  The approved budget will be presented to the congregation at the February 2, 2020, Annual Meeting of the Congregation.  
F&S chair Kevin Snowden provided an update of the Capital Campaign projects.  The final work of Phase 1, repair of the roof over the chancel, the back wall under the round window, and gutters of the Sanctuary building, is starting.  The next Phase(s) will be determined in conjunction with the Vision Team.  Kevin also shared that a “Show and Tell” about our pipe organ and its many, many problems will take place on Sunday, February 9, immediately following the worship service.  Organist Judy Ford will example the parts of the organ that have failed and how she compensates.  Kevin will then offer information on the financial options for repairing/replacing parts (or all) to get the organ fully functional again.

The Session voted to approve the Clerk’s Omnibus Motion that contained the following items:
· November 19, 2019: Stated Meeting of Session Minutes
· December 17, 2019: Stated Meeting of Session Minutes
· December 8, 2019: Minutes of Stated Meeting of the Congregation
	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of November 19, 2019
	397
	246
	 

	Gains
	 
	 
	 

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation or Statement of Faith
	+ 0
	+ 0
	

	     Profession of Faith & Baptism
	+ 0
	+ 0
	

	     Other
	+ 0
	+ 0
	

	Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 1
	- 1
	Elizabeth East

	     Death
	- 2
	- 0
	Sonya Clement, Tom Stanley

	
	
	
	

	Membership as of January 28, 2020
	394
	245
	 

	Baptized persons who’ve not made Professions of Faith
	54
	
	+1: Colin Kinzler baptized 12/29/19

	Total adults, children, and youth
	448
	
	


Church Life Milestones:

Births
· None.
Baptisms
· Colin Jameson Kinzler, born August 8, 2018, was baptized on December 29, 2019.  Colin is the son of Erik and Libbie Kinzler, grandson of Kim and James Kinzler, great-grandson of Sylvia Kinzler.
Weddings
· None.
Deaths

· Sonya Clement died December 21, 2019.

· Tom Stanley died January 24, 2020.
Memorial Services

· Rev. Helen DeLeon and Rev. Dr. Keith Uffman co-officiated the memorial service of Sonya Clement on January 25, 2020, at Webster Presbyterian Church.  The WPC Board of Deacons hosted a reception immediately following the service.
New Members

· None.
Pastoral Care Off Campus

· Pastor Helen DeLeon and Deacon Kathy Braeuer ministered to the family of Tom Stanley at his home on Sunday, January 19, 2020; Tom Stanley was anointed with oil and blessed.
Melisa Ferguson, Clerk to Session, asked the assembled group to acknowledge the service and dedication of the outgoing Class of 2019 Ruling Elders: Sandy Dwyer, Chris Ramsay, Ian Russell, Kevin Snowden, Ken Thompson, and Ed Tobia.  Their faithfulness and commitment to their role as Ruling Elder at WPC is greatly appreciated.  
The Session recognized the January 26, 2020, installation of the Class of 2022 Ruling Elders: Mike Bradley, Michael Cooper, Ralph Faxel, and Gary Mossman.  Julie Schultz and Class of 2020 Ruling Elder Sebastian Hough, as well as Trustee Tom Camp, will be installed at a future date.
The Clerk requested the elders make updates to a contact list maintained by the office.  The Clerk reminded the elders that committee reports for 2019 could still be accepted as late as Friday, January 31, for inclusion in the package to be presented to the congregation at the February 2 Annual Meeting of the Congregation.  The Clerk also shared with the group where online to access the agendas and minutes for Session meetings and where to post motions and supporting data to be discussed at meetings.
The Session heard a report from Pastor Helen DeLeon:
· Pastor Helen shared with the group that the reorganization of the Board of Deacons seems to be working, although tweaks to the new process are to be expected.  Details of the new functional structure and process for engaging the Deacons was given in the January WPC newsletter.

· Pastor Helen will conduct home communion and oil anointing training at the February meeting of Session.  Elders will be responsible for home communion in April and December of 2020.

· Pastor Helen shared that Betty Geehan’s son died unexpectedly in Kansas City.  No further information was available at the time of the meeting.
The Session heard a report from Pastor Keith Uffman:

· Pastor Keith shared with the group that he and Kathy Braeuer have been making home visits.  He is open to suggestion on members who might enjoy a home visit with him.

The Session endorsed an overture, as requested from the Mission Committee, by the Peru Mission Network Committee for the “Presbyterian Tree Fund.”
· If the overture is first endorsed by another Presbytery, WPC will offer its support in favor of the Tree Fund overture to Presbytery New Covenant at the March 21, 2020, Presbytery meeting.

· If requested by the Peru Mission Network Committee, WPC will present the “Presbyterian Tree Fund” at the March 21, 2020, Presbytery of the New Covenant meeting requesting approval to present the overture at the General Assembly meeting in 2020.

Ruling Elder Pat Koester, chair of the Personnel Committee, discussed some of the goals of the Personnel Committee for 2020:
· First and foremost is the planning and execution of Pastor Helen’s transition from full-time to part-time status.  Details of changes to the functionality of the Board of Deacons has been communicated out to the congregation via the newsletter.  The biggest impact of Pastor Helen’s change of status will be to WPC’s Care programs, although this will still be Pastor Helen’s primary focus once she changes to part-time.  Personnel will conduct a review of Pastor Helen’s new roles and responsibilities after six months (January 2021), and then annual after that.
· Pastor Helen has complete the Healthy Pastors/Healthy Congregations training requirements to qualify for her (up to) $10,000 in retirement benefits.  Pastor Keith is almost finished with his training requirements.

The Session approved a motion from the Personnel Committee set Pastor Helen’s 2020 housing allowance, as part of the Terms of Call (TOC), to $20,000 and Pastor Keith’s 2020 housing allowance to $25,000.

Pastor Keith discussed his preliminary plan for ministry committee chairs and reminded the group that there will be “transition” opportunities (i.e., crises) that will arise with the transition of Classes of Elders and Pastor Helen’s transition from full-time to part-time coming up later this year.  These (perceived) crises are why members say “no” when asked to volunteer and serve as officers.  Pastor Keith reminded the Session members that all Elders need to model how to serve and be an Elder.  That is how we will change the minds and hearts of our members who always say “no” when asked to serve.

Pastor Keith shared some of the plans for 2020 Adult Education (AE) Committee programs:

· Lunar Communion Lectures on Science and Religion – The Women of NASA

· World Communion Lectures on Mission – Greg Han, Harvard, Interfaith Ministry of Greater Houston
· Kirkin’ o’ the Tartans Seubold Lectures – Rodney Sadler, Union Presbyterian Seminary

· Great Decisions – partnership with Bay Area Unitarian Universalist Church

· Death Over Dinner conversations: future topics to include artificial intelligence (AI), aging parents, Alzheimer’s.
· A handout for the Great Decisions discussion series was distributed to the groups.  WPC will be hosting the Monday gatherings at 10:00am and 7:00pm in the Meeting Room.
Pastor Keith discussed some topics related to the Worship, Arts, and Music (WAM) Committee:

· There will be no projection during the worship service for several weeks.  There are several changes in the Audio Visual (AV) Team that are happening.  More volunteers are needed.  WAM is looking into costs of improved worship technology.
· Elders will be scheduled to serve on stated communion days.  WAM will provide a calendar with assignments.  Scheduled elders are responsible for finding substitutes if they are unable to serve on their assigned Sunday(s).

Ken Thompson, former Chair of the Campus Management Committee (CMC), reminded the outgoing elders to return their church keys to the office at their earliest convenience.  Any new elder(s) needing keys must contact the WPC Secretary and provide rationale for their need of keys to the facility.

The purpose of the meeting having been accomplished, Ruling Elder Bill Dixon led the group in a closing prayer and the Session voted to adjourn at 8:55 pm.

Respectfully Submitted,

Melisa Ferguson

Clerk to Session
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