February Meeting   
WPC Finance and Stewardship Committee
[bookmark: _GoBack]The S&F committee met 15th February at WPC.   Members attending included Carla Yeager, Doug McCann, Pastor Keith, and Kevin Snowden.  Team reviewed norms for meeting and listed key components of 2018 activities.   More discussion delved into review of January spending, overview of the capital campaign, and opportunities for additional committee members.
Team norms
· Meet the third Thursday of the month unless other situations warrant a change in schedule
· Target meeting time at 7:00 in location to be determined since current meeting room reservation has been cancelled
· Agenda will follow ‘year-at-a-glance’ template currently under development; specific items added approximately one week prior to meeting for distribution
· Follow up items will be assigned and progress checked as appropriate.
The group developed a list of 2018 activities that serve as goals and targets for 2018.   These include:
· Capital campaign program framework and execution against the plan including full documentation of spending
· Oversight of spending against capital campaign contributions
· Enable legacy gift program for congregants
· Update committee policies and procedures
· Explore opportunities to refinance mortgage at lower rate
· Complete risk assessment for insurance adjustment
· Complete audit by outside party
· Organ upgrade
Actions
	Explore opportunities to refinance mortgage at lower rate
	Carla and Doug
	Timing to be determined by C&D

	Assure room for future meetings
	Kevin
	

	Develop ‘year-at-a-glance’ S&F calendar and monthly agenda list
	Kevin
	Prototype / draft available by end of Feb for members review and comment

	Work with larger group on campaign planning
	Kevin
	On going with comments to members

	Seek additional team members
	Kevin
	Kevin will contact individuals

	Meet with Ken et al on post-Harvey repair status
	Kevin
	Work with Jimmy on what designated funds might be available



For the committee,
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