EarthCare Team Meeting – February 25th Minutes
Present: India and Scott (hosts), Joe and Jeanette, Kim, Kathy, Phyllis, Debbie, Anya
Meeting began with reflections on the 6-month anniversary of Harvey landfall, and prayer.

1. Camping: Kim reported her findings on various camping options for spring 2018. Optimal dates for camping/Rving are the weekend of April 13th-15th, with a secon option on May 4th-6th. After discussion, team voted to look at dates for the following three parks (in order of preference):
a. Galveston Bay State Park
b. Huntsville State Park
c. Brazos Bend State Park
Kim will report on her findings within the next couple of weeks and will Anya will reserve if a good option is available. Then we will start heavy promotion.

2. Earth Day Plans: The team discussed plans for Earth Day, arriving at the following plan:
a. 9am class: Joe will lead a 20-minute talk on Rain Barrels and water conservation, then Phyllis will present on styrafoam recycling and do a “Show and Tell” about the butterfly garden.
b. 10am service:
i. Paper-free; all pertinent info will be placed on the slides, with nature backgrounds
ii. Anya will ask Glenn to consider nature-centered music
iii. Prayer of St.Francis to be read (by us or pastor?)
iv. Team will make brief announcement about re-certification and post-service festivities
c. After worship:
i. Fingerfood potluck
ii. Photo show (photos submitted April 2nd to 13th online, India leads with others supporting)
iii. Presentation of Pat Musick’s artwork (hanging of artwork week after March 18th, Anya to verify with VAM/Worship to make sure they’re good and coordinate with Jamee). 
3. Butterfly Garden: Phyllis spoke about necessary updates/upgrades for the Monarch waystation, she’s purchased plants, etc. Garden work days were set: 9am on March 5th-6th, then 8th-9th. Pictures will be taken for reporting to PC(USA) about use of their grant. March 26th is the beautiful flower planting day in preparation for Easter. March 3rd at 8am is the WPC gardening day – EarthCare team to make an appearance, plus INVITED OTHERS for some good earth-care work.
4. Rain Barrels: Installation of 2nd and 3rd rain barrel is coming up. The Schwarzes will prepare their barrel for installation by the butterfly garden, Anya and Greg will prepare the bird rain barrel for installation by the sanctuary downspout. Attractive brick stand will be used for Sanctuary barrel and pre-installed cinder blocks for the butterfly garden one.
5. EarthCare Team Banner: India presented several awesome banner design options, and team voted on the one they liked best. India will check resolution on photo used and send image to Anya for uplinking to VistaPrints.com. Funds earned through the garage sale will be used to pay for the banner. 
6. In the news: Debbie and Anya reported on interest they’ve received about the WPC EarthCare team from Presbyterians Today magazine and the Presbyterian Mission Agency. An article on our work will be published in both publications in the months to come.
7. Intiving others: Team discussed opportunities for inviting others. Ideas included the March 3rd garden day, March 5th-6th monarch garden plant days, and a rain barrel installation day (TBD). Plus of course big invitation day is Earth Day, April 22nd.
8. [bookmark: _GoBack]Bottle Cap Art: Anya presented a proposed design to be used for the Bottle Cap art project. This project will be a WPC moonshot, hopefully in collaboration with other non-profits such as the Galveston Bay Foundation and the City of Webster. The team like the design, and was enthusiastic about moving forward. Ideas about mounting the bottle caps onto the wall were discussed. 
9. New Leadership?: Team discussed possibility of rotating out Anya and Debbie to give others a chance to lead. Kim tentatively mentioned she’s considering stepping up. India suggested preparing a binder to pass on to future leaders, and offered to help prepare one with Debbie. Others mentioned that if roles were more pronounced it might be easier, like a “moderator” and a “secretary.”
10. Styrafoam recycling and recycling bins: Phyllis shared about a new type of recyling bin she’s discovered, plus about the possibility of doing styrafoam recycling at the Environment Service Center (. She’ll research further and speak with Jennifer, and once ready, we’ll try foam cup recycling on Second Sundays (with Sharing Table). 
11. Recycling assignments:  March – Melisa, April – Jean, May – Debbie, June – Kim, July – Joe and Jeanette, August – Scott and India, September – Kathy, October – Anya
Meeting closed after 2.5 hours of intense discussion and lots of laughs and delicious snacks. Next meeting is scheduled for 7pm on Friday, March 23rd at church, to prepare for upcoming church activities.


