Webster Presbyterian Church
Campus Management Meeting Minutes

February 15, 2018
In attendance: Ken Thompson(Elder), Sue Thompson, Jennifer Carr & Jimm Cooper.
Ken opened with prayer.  There was no meeting in January.
I. Old Business
A. Ken had bids from Derrick(Texas Commercial Roofing) for:

· leak on Education wing of Administration building - $1500
· Sanctuary gutter & downspout repair - $2276

· Leak over chancel $1500

          **Committee voted yes to the two bids above so Ken will call Derrick and let him
            know to begin.  Also will ask him about the bid on Fellowship Hall roof repair, which was not 
            included.

D.  Pipes outside BH from roof to ground still pending repair..  He has the parts for the pipes coming off the roof.  **Ken will call a plumber about replumbing under the sink in BH kitchen.
E. Ansul system repair has been completed except for 1 switch in BH kitchen.
F. **Ken will ask Sam the Plumber(when he comes out for BH kitchen estimate) what it will cost to have the water heater in FH put in.
G. The water faucet in the 3 sink sink is leaking.  Jimm and Ken say the washer needs to be replaced but the washer has to be purchased at AceMart.
**Melisa to fine tune some of the language in the policy concerning carrying of firearms and “uniformed police officers”  versus “uniformed peace officers”.  This policy has already been approved by Session at the last Session meeting pending these changes.  Still needs to be posted to the website.  
Jimm reported the the brick patio is finished.  Just needs some sand spread on it to fill in the cracks. 
Striping of the crosswalk from the parking lot to our campus(Jimm has info on this)
· Mr. Duvall(City of Webster) says the city will take care of this – don’t have a date for this.  

· Curbs on Moody St need to be painted red to indicate no parking and the downward slopes from the sidewalk to the street need to be painted blue

Trees on campus(Jimm has a report on this) – talking to City of Webster

· Trees need to be trimmed that are hanging over Nasa Parkway 

· Wants 3 large trees on Nasa Parkway cut down

Address Change(Jimm reported on this also) – talking to City of Webster)

· Address needs to be changed from 201 W Nasa Parkway to and address on Moody St so emergency vehicles will know where the sanctuary is.
II. New Biz
1. New A/C for Sanctuary narthex has been installed $5249 from Gurry.

2. Library A/C needs replacing

· Need to get 3 bids for this.  We have Weeks and Bob’s, need to get one from Gurry and get this work done soon.  **Ken will take care of talking to Gurry about this.
· Possibly take chimney down to roof level and leave the rest.  Might take care of possible leaks alon chimney & roof.
· Install a filter on back of ice machine – hard water is messing up ice machine

**Ken – Home Depot – water filter   AceMart – washers for faucet and ice machine cleaner
· Lights in Education wing.  **Ken has done the study and is ready to order ALL the lights(upstairs and downstairs).  Order and store them in room 206.
· Closet in FH next to EXIT needs shelving and the door repaired so it will open easily
Things to do around campus

· Beautification of Nasa Parkway side of building.

· Hang crosses on the walls if the ante room

· Install the rain barrel that is now in the FH closet  **Joe Schwarz working on this
· More lighting in prep area of FH

· Safety lights in restrooms in the Sanctuary building(power fail lights)

· Trees that need trimming/cut down

· Library A/C

· Crosswalk & curbs

· Exit lights(Gallery, BH, Office, etc)

· Sanctuary lights – entire Sanctuary

· Cabinets in Gallery

· FH roof replaced; walls repaired inside as well as acoustic panels(2)

· Water Heater in FH

· Ordering light for education wing(we have the $10K to do this)

· Take down bulletin boards in Gallery

· Fellowship Hall

Install 2 bulletin boards next to the entry doors in FH for communications

Take down hand sanitizers and move them

Take down plaque and relocate

· Fix fence around dumpster and lock it

· Restripe parking lots

· Outlet in BH kitchen needs to be replacecd

· Outlets in MR on Nasa Parkway wall do not work

· Outlets in Keith office on Nasa Parkway wall do not work

Potential work date is April 21 9am - noon
     Work needing to be done

1. Painting curbs red on driveway

2. Paint sidewalk slopes on Moody St blue

3. Closet door in FH next to front exit(sticking and hard to open)

4. Clean FH gutters and breezeway gutters

5. Hang crosses in ante room(before Gallery and MR)

6. Leaky faucet in FH prep area

Next meeting is March 15th 
Submitted by Jennifer Carr

Ken Thompson, ruling elder
