January 23, 2018
WPC Meeting Room
The Webster Presbyterian Church (WPC) Session convened a stated meeting of the Session on Tuesday, January 23 2018, at 7:07 p.m.
Welcome and Call to Order were offered by Moderator Rev. Dr. Keith Uffman.  
A quorum was declared present consisting of the following:

· Moderator Keith Uffman and Associate Pastor Helen DeLeon; 
· Ruling Elders Allen Brown, Jennifer Carr, Michael Cooper, Sandy Dwyer, John Grady, Mary Lawrence, Audrey Looney, Jess Martinez, Chris Ramsay, Al Strahan, Ed Tobia, Ken Thompson, and Jamee Wilson;

· Treasurer Jimmy Spivey, Assistant Treasurer Carla Yager, and Clerk to Session Melisa Ferguson.
The Session approved the agenda, noting the new format, with the addition of three committee reports.
The Session received a report from Pastor Helen:

· Pastor Helen began her term on General Council of Presbytery.

· Pastor Helen presented a brief overview of WPC’s community assistance process, as many of the incoming Ruling Elders were not aware of how these requests are handled.  She also informed the group that anyone can call 211, the United Way hotline, to seek assistance.

· Pastor Helen encouraged the group to sign up for the February 17 Leadership Development training offered by Presbytery at Pasadena Presbyterian Church.

The Session received a report from Pastor Keith:

· Pastor Keith shared that 2018 will be a challenging year for his family, as several elderly family member’s health is failing.
· Pastor Keith explained that the next three years (2018-2020) for Session will include a capital campaign.  We should anticipate higher costs, as is usually the case, and that changes to the plan are also likely to occur.  The capital campaign will kick off in March, with a goal of $400,000.  Home meetings to discuss the specifics of the campaign will be scheduled in February and March.

· The team tasked with discerning a reorganization of our operational infrastructure will present their decisions at the February or March stated meeting of Session.

· Pastor Keith has been involved in discussions regarding replacing our organ.  Unfortunately, 60% of the organ is in need of repair, rendering the organ strong candidate for complete replacement.  Once a course of action is determined, it will be presented to Session.

· Pastor Keith reiterated that the Session must shift from our longstanding paradigm of serving as business managers to serving as spiritual leaders.
The Session read together the WPC Vision Statement, created and approved by Session in 2013.
Pastor Keith discussed the Cultivation of an Ethic of Invitation.  Although our congregation is very leery of the term “evangelism,” Pastor Keith explained how functions such as the Fuller Center for Disaster Recovery Sunday evening dinners we offer and their repair/construction work, as well as our ARTTalk events, are examples of opportunities to evangelize.

Ruling Elder Chris Ramsay read an opening prayer by Ernest T. Campbell entitled “Where Cross the Crowded Ways.”

Pasto Keith led the group in a servant leadership development training exercise entitled “Who is Tasked with Building Up the Community?” which included a handout “On Becoming a 21st Century Spiritually Mature Christian Community.”
The Session received the monthly report from Treasurer Jimmy Spivey.

The Session approved the omnibus motion that contained the following items:

Approved of Minutes:
· December 19, 2017: Stated Meeting of Session

· January 18, 2018: Called Meeting A. Looney Confirmation

· January 21, 2018: Called Meeting of Session for Budget Finalization
	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of December 19, 2017
	445
	275
	 

	  Gains
	 
	 
	 

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation or Statement of Faith
	+ 1
	+ 0
	Audrey Looney

	     Profession of Faith & Baptism
	+ 0
	+ 0
	

	     Other
	+ 0
	+ 0
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death
	- 0
	- 0
	

	Membership as of January 22, 2018
	446
	275
	 

	Baptized persons who’ve not made Professions of Faith
	63
	 
	less 1: Audrey Looney confirmation
plus 1: Timothy Sepulveda baptism

	Total children, youth, and adults
	509
	
	


Church Life Milestones:

Births
· None.
Baptisms
· Rev Helen DeLeon officiated the baptism service for Timothy Frank Sepulveda, born February 7, 2017, son of Leah and Marcial “J.R.” Sepulveda, on January 14, 2018.
Weddings

· None.
Deaths

· None.
Memorial Services

· None. 
Pastoral Care Off Campus

· Deacons Jimm Cooper and Carol Owens and Elder Michael Cooper served communion to B.C. Whigham at her home on Sunday, December 24, 2017.
Clerk to Session Melisa Ferguson acknowledged the service of the outgoing Class of 2017 officers Ruling Elders Garrett Allen, Anya Ezhevskaya, Tony Le Cara, Pete Koester, Coco Motley, and Susan Stearns; Trustee Reese Terry, and Special Gifts and Endowment Committee member Paul Harano  The incoming Class of 2020 officers were introduced: Ruling Elders Allen Brown, Bill Dixon, Kimberly Glaus Late, Jess Martinez, and Al Strahan; Trustee Tim Murray, Special Gifts and Endowments Committee member Betty Geehan,; as well as Class of 2018 Elder < 21 Audrey Looney.
Clerk to Session reminded the Ruling Elders who served in 2017 of the last chance to deliver 2017 Annual Ministry Committee reports for inclusion in the package to be presented to the congregation at the January28 Annual Meeting.
Ruling Elder Jamee Wilson, chair of the Care Committee, presented information on the mental health group Re:Mind who will begin using our facility for their meetings.  Meetings will be held on Thursdays 7:00-8:30 p.m. and Saturdays 1:00-2:30 p.m. in Room 106 starting February 1, 2018.
Ruling Elder Ken Thompson, chair of the Campus Management Committee (CMC), presented information on a request from our neighboring strip center’s owner about use of our parking lot to supplement theirs in order to meet City of Webster requirements before another restaurant can open in the strip.  Additional information is required and the Session asked that the CMC handle the request.
Ruling Elder Mary Lawrence, chair of the Worship, Arts, and Music Committee, reminded the Session that the current schedule of a single worship service at 10:00 a.m. with Sunday School at 9:00 a.m. was temporary change planned through the end of January 2018.  WAM asked for a one month extension on this plan to collect feedback from the congregation on whether not to keep this schedule in place going forward.
The Session approved a motion from the Worship, Arts, and Music Committee for the baptism of Amber Diane Loynes, born October 25, 1981, daughter of Rex Edward and Vicky Kay Whitted; Cameron James Shore Loynes, a child, born April 8, 2013, son of James and Amber Loynes; younger brother of Riley Loynes; and Emma Elizabeth Loynes, a child, born December 30, 2016, daughter of Patrick Ryan and Amy Marie Loynes; younger sister of Charles Patrick Loynes.
The Session approved a motion from the Worship, Arts, and Music Committee to celebrate communion in 2018 and into early 2019 on these dates:

February 4, 2018 (First Sunday)

February 14, 2018 (Ash Wednesday)

February 25, 2018 (at the Women's Retreat)

March 4, 2018 (First Sunday)

March 29, 2018 (Maundy Thursday)

April 8, 2018 (Second Sunday)

May 6, 2018 (First Sunday)

June 3, 2018 (First Sunday) 

July 1, 2018 (First Sunday)

July 22, 2018 (Lunar Communion)

August 5, 2018 (First Sunday)

September 2, 2018 (First Sunday)

October 7, 2018 (First Sunday; World Communion Sunday)

November 4, 2018 (First Sunday; All Saints)

December 2, 2018 (First Sunday; First Sunday in Advent)

December 24, 2018 (Christmas Eve)

January 6, 2019 (First Sunday; Baptism of our Lord Sunday)
The Session approved a motion from the Mission Committee that WPC continue as a host congregation for Family Promise of Clear Creek (FPCC) and sign the required covenant agreement with FPCC.

The Clerk to Session reminded the group of upcoming meetings and Pastor Keith mentioned plans for the Shrove Tuesday Pancake Dinner and Ash Wednesday worship service.
Motion for Closing Prayer & Adjournment – The purpose of the meeting having been accomplished, Pastor Keith posed the questions “Are we a community who welcomes those with mental illness?” and “What do we need to do to become one?” to the group and closed with a prayer based on Psalm 88.
The Session voted to adjourn at 8:56 p.m.
Respectfully Submitted,
Melisa Ferguson
Clerk to Session
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