Webster Presbyterian Church
Campus Management Meeting Minutes

February 15, 2017
In attendance: Ken Thompson(Elder), Sue Thompson, Jennifer Carr, Jimm Cooper and Carol Kloves.
The meeting was called to order at 6:30PM and opened with prayer by Ken Thompson.
I. Old Business
A. Keys & Locks – Jimm will report in March meeting
B. Safety/Exit lights – **Ken working on this
C. Lighting repairs - ongoing

**Ken will check with a meter why lights in FH on left side are not working.  He will check panel first to see if there is a contact issue

New parking lots lights have been put up

Lights have been purchased and delivered for the soffits in front of the Sanctuary.  **Jimm, Ken and 

 Ralph Faxel to install these on Saturday Feb 18 at 9AM

D. Plumbing issues(Roof drain lines and kitchen drain repair) - Ken has parts to replace the problem outside BH.  Will replace when weather allows

E.  Leaks in Gallery and Pat’s office – Ken met with Huber’s Plumbing.  Fred Huber will give us the name of a roofing company for the 2 roof drains.  That is something plumber does not handle.  CMC has to remove the blinds in Pat’s office and cut a hole in the ceiling so the plumber can access the drain line in the ceiling.  CMC also needs to demo the cabinets in the Gallery so plumber can access the ceiling drain above them.  Committee approved Huber’s Plumbing to do this work.  Committee will tear out the cabinets in the Galley(top & bottom) as well as the work in Pat’s office before the plumber does his work.     **Jimm to let the Deacons know at the March 2 meeting that we will be taking out the cabinets in the Gallery on March 4 so they can remove all their supplies out.
II.  2017 project planning put off until March meeting

III.  Committee policy and procedures – Jenn working on compiling various various old and present 

       policies into one.    **Jenn to find out if there are any kind of tax implications on renting out 
       rooms on campus.  Also talking to the chief of police of Webster about security at any event in
       FH & BH.

IV.  Spring Sparkle – scheduled for March 10 & 11 from 8AM to noon both days

         Get WPC “gardeners” involved.

       **Sue to get the information out in the bulletins & newsletter
V.  New Business
   A.  Carpet in the Sanctuary has been cleaned by Mike and Annie.  Thank you Jimm Cooper!

   B.  Minutes from January meeting not done yet.

   C.  Checking into cleaning wax off the pews.  A donation has been given.  Hopefully enough.
   D. We have an offer to fund turning Jessie’s old office into a meeting/class room.  Jimm Cooper has a
        Round table and 4 chairs he is willing to contribute.   This will be a “casual” room.  Additional 

        Items needed:  Area rug, couple of sofas and chairs, coffee table and end tables and lamps.

   E.  Family Promise will be her April 2 – April 8
Next meeting is Wednesday March 5th at 7PM

Jimm Cooper closed with prayer at 8:50PM  
