January 24, 2016
Meeting Room, WPC

The Webster Presbyterian Church (WPC) Session convened a called meeting on Tuesday, January 24, 2016.
Welcome and Call to Order by Moderator Rev. Helen DeLeon.
A quorum was declared present consisting of the following:

· Pastor Keith Uffman and Associate Pastor Helen DeLeon,
· Ruling Elders Jennifer Carr, Michael Cooper, Kaylin Dupree, Anya Ezhevskaya, John Grady, Diane Kane, Pete Koester, Mary Lawrence, Tony Le Cara, Coco Motley , Susan Stearns, Ken Thompson, Jamee Wilson; and

· Treasurer Carla Yager, Clerk to Session Melisa Ferguson, Courtenay Clifford, and Dennis Waehner.
The Session approved the agenda.
The Session heard a status report from the Capital Planning Task Force (CPTF) Status Report presented by chair Courtenay Clifford and Dennis Waehner.  Their final report has been posted to the Family of Faith website and is available for review.  Courtenay and Dennis requested that Session consider scheduling a meeting at some point in the near future for the CPTF to review their findings with Session.

The Session commended the CPTF and its members for their commitment, hard work, diligence, and discernment during their tenure on the team.
Pastor Keith is planning to establish a team to determine which actions and steps we should take next, based on the CPTF’s final report.  A second team will be established strategize reorganization of our administration/operation structure for future sustainability and fluidity.

Pastor Keith led the Session in a spiritual leadership development activity about the difference in Being a Christian vs. Doing Christianity and Modeling for worship.
The Session heard a report from Pastor Helen about the upcoming Presbytery Leadership Enrichment Program on February 4 at St. Philip Presbyterian on San Felipe in Houston.
The Session heard a report from Family Ministries, presented by John Grady.  John requested volunteers to drive and chaperone the youth at Conclaves, March 3-5, in Livingston.
The Session heard a report from Treasurer Carla Yager.  Pledges to date stand at $552,000.  Two large donations totaling $22,000 were received on Christmas Day to cover our 2016 expenditures.  
The Session approved the omnibus motion that contained the following items:
Approval of Minutes – Approved the minutes of the following meeting(s):
· December 20, 2016: Stated Meeting of Session (with approved wording change)

	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of December 20, 2016
	451
	277
	 

	  Gains
	 
	 
	 

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 0
	

	     Profession of Faith & Baptism
	+ 0
	+ 0
	

	     Other
	+ 0
	+ 0
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death
	- 0
	- 0
	

	Membership as of January 23, 2017
	451
	277
	 

	Baptized persons who’ve not made Professions of Faith
	59
	 
	

	Total children, youth, and adults
	510
	
	


Church Life Milestones:

Births
· None.
Baptisms

· None.
Weddings

· None.
Deaths

· None.
Memorial Services

· Mary Sumrall-Sydnor, on December 30, 2016.
Pastoral Care Off Campus
· None.
The Session approved a motion to remove member Elyssa Loynes from active membership after confirming that the church that she has transferred to a will not accept transfer from us.
The Clerk requested that Elders submit their 2016 year end reports.

The Session heard a report from 2016 Nominating Committee Chair, Melisa Ferguson, about the status of the slate for 2017 officers.  The Session approved a motion to call a meeting (via email) of the congregation as soon as, at a minimum, all Ruling Elder positions have been filled on the slate.  
The Session heard a composed statement from Campus Management Committee Chair Ken Thompson, as requested by the Trustees, acknowledging their request for creation of a plan for use of a $10,000 memorial for lighting upgrades in the education Wing.  The statement reads as follows:
“The WPC trustees have requested a plan be created for the $10,000 provided by a memorial bequest for “lighting improvements for the children's classrooms".  This plan is to be reported to Session and to the Trustees. The plan is to improve and update the fixtures in the classrooms and the associated hallways.  The approximate cost of the materials should total $6500-$7000.  I (Ken Thompson) have added $1000 for the cost of a lighting professional and the cost for labor, which should run $1000 - $2500, depending on the use of volunteers.  The timeline for this project will be 6 to 18 months, again depending on volunteer labor.”
The Session heard an informational report from Diane Kane of the Fine Arts Team, under Worship and Music, regarding the photographing the of WPC Lunar Chalice,  The request came from an author writing a book on a series of space-themed quilts, some of which will be loaned to WPC for display during our 2017 Lunar Communion celebration.

The Session approved a motion from the Worship, Arts & Music Committee as follows: We will celebrate communion in 2017 every Sunday during the First Light service held at 9:00 a.m., and that communion be linked to the high holy days for the 11:15 a.m. service.  The proposed dates for communion at the 11:15 a.m. service are:

February 5
First Sunday of the month,

February 26
Transfiguration of the Lord,

March 1
Ash Wednesday,

April 9
Palm Sunday,

April 13
Maundy Thursday,

April 14
Good Friday,

April 15
Easter Vigil/Holy Saturday,

April 16
Easter,

June 4
Pentecost,

June 11
Trinity Sunday,

July 16
Lunar Communion,

September 24
Evangelism Sunday (Renewal of Vows)  Elevate Baptism,

October 1
World Communion,

October 29
Kirkin’ O’ the Tartans,

November 5
All Souls Day,

November 26
Christ the King,

December 24
Christmas Eve,

January 7, 2018
Baptism of the Lord, and

TBD date
2018 Women’s Retreat.

The Session approved a motion from the Worship, Arts & Music Committee that during the 2017 church year the following four single worship service Sundays be held:  Lunar Communion July 16,  Kirkin’ O’ the Tartans October 29,  Christmas Eve December 24, and New Year’s Eve December 31.  The service on single worship service Sundays will be held at 11:15 a.m. so that Sunday School can meet at the regularly scheduled time and that fellowship event(s) might be planned to follow.
The Session approved a motion from the Stewardship & Finance Committee to elect Jimmy Spivey as Treasurer, Anne Waehner and Coco Motley as Assistant Treasurers, and Carla Yager as Acting Treasurer of Webster Presbyterian Church for 2017.
At 8:56 p.m., the Session approved a motion to extend the Order of the Day by 30 minutes.

The Session approved a motion to allow the Families with Young Children to hold a garage sale at the church, the proceeds from which will benefit Family Ministries.  It will be organized/led by several families, including the Browns, Lopezes, and Kuehners.  The entire church will be invited to donate unwanted items and make purchases.  Any leftover items will be donated to ICM.  As details become available, they will be presented to Session.
The Session approved a motion to allow Tatiana Lind, a non-member acquaintance of Elder Anya Ezhevskaya, to conduct a free beginners’ yoga class at WPC.  The class will be held in the Fellowship Hall and will be open to WPC members and the public.  This class will be offered by and the responsibility of Adult Ministries.  The starting date of this class is TBD.
Motion for Closing Prayer & Adjournment – The purpose of the meeting having been accomplished, Pastor Helen concluded the meeting by leading the Elders in a popcorn prayer of who, within the church but not on Session, we are grateful for.
Session voted to adjourn at 9:05 p.m.
Respectfully Submitted,
Melisa Ferguson
Clerk to Session
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