WPC Stated Meeting of Session – Agenda

7:00 – 9:00 p.m.   February 28, 2016    WPC Meeting Room


I. Welcome & Call to Order (Moderator)
II. Declaration of Quorum (Clerk)
III. Approval of Agenda (Session)
IV. Motion to Elect Clerk
V. Spiritual Leadership Development: Examen (Keith)
VI. Staff Reports

a. Keith

b. Helen

c. Julie/Family Ministry

VII. Treasurer’s Report (Carla)
VIII. Omnibus Motion (Clerk; see attached motion)
IX. Clerk’s Report
a. Last call for Year End Reports to be distributed to congregation at 3/5/17 meeting
X. Committee Reports
XI. New Business
a. Stewardship & Finance Committee (Pete)
1) Motion to adopt 2017 WPC budget.
2) Motion to approve Terms of Call (TOC) for Associate Pastor Helen DeLeon.
3) Motion to approve TOC for Senior Pastor Keith Uffman.
b. Elect Commissioners for 3/18/17 Presbytery meeting.
c. Establish Wedding Policy review team (Keith)

d. Schedule meeting for Capital Planning Task Force (CPTF) final report presentation
XII. Old Business

a. Fellowship Hall Sound System Status (reassigned to Campus Management Committee)
Projected completion: TBD
b. Meal Cost Coverage for Staff Resolution (Personnel Committee & Fellowship Committee)

Awaiting resolution from Personnel Committee.  

XIII. Upcoming Meeting Dates
· Sunday, March 5: Called Annual Meeting of the Congregation, 12:25 a.m., Sanctuary.

· Saturday, March 18: Quarterly Presbytery Meeting, 9:00 a.m., Clear Lake Presbyterian.
· Tuesday, March 28: Stated meeting of Session, 7:00 p.m., Meeting Room.
XIV. Motion for Adjournment and Closing Prayer
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