Over the past year, during our Session discussions which addressed such items as roof repairs, a deteriorating organ, and the strain that our debt obligation is placing on our operating budget, it is becoming increasingly obvious that we need to develop a plan for addressing these and other issues that represent a threat to the future stability of our congregation and its ability grow.  The Stewardship and Finance committee recognized that need and we are proposing to establish a task force that will be charged with identifying the extent of these threats and proposing a range of options for dealing with them.
This task force should, at a minimum, address the following areas:
· The cost of servicing our current debts and how this cost impacts our ability to carry out our mission
· The impact maintaining our aging buildings and equipment will have on our operating budget and how those impacts should be addressed
· Would we be able to better serve the needs of our congregation and of the Bay Area if we were to move to a different location in the midst of population growth
[bookmark: _GoBack]The task force would be charged with developing a range of options that could be used to address the risks they identify and presenting these options to Session for their consideration by the end of 2016.  These options should not only include what should be done, but they should include cost estimates and proposals for paying these costs.   It would then be Session’s responsibility to identify which, if any, of these options should be implemented and present an implementation plan to the congregation.
