January 26, 2016
Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, January 26, 2016, in the Meeting Room.    
A quorum was declared present consisting of the following:

· Moderator Keith Uffman, Associate Pastor Helen DeLeon and;
· Ruling Elders Jennifer Carr, Michael Cooper, Anya Ezhevskaya, Melisa Ferguson, John Grady, Pete Koester, Diane Kane, Mary Lawrence, Tony LeCara, Scott McNeill, Coco Motley, Susan Stearns, Jamee Wilson and Jim Young.
Ruling Elders Nicholas Balletto, Kaylin Dupree, Lynn Godwin, Lynn Snowden were excused.  
Also present were Trustees Laura Grady and James Kinzler, Elder Ed Tobia, Treasurer Jimmy Spivey and Clerk to Session Dennis Waehner.
The agenda was approved.
Elder Coco Motley opened the meeting with prayer.

Trustee Laura Grady presented the status of the Special Gifts and Endowment Fund.  She asked that the committees revisit their prioritized “wish lists” by March, 2016.  Each separate committee should have a separate list.  The session should vote on the individual lists in the February Stated Meeting.  The clerk will combine the lists and submit back to Laura.  Laura also requested updated Plans of Administration for the existing Designated Funds.

Trustee Laura Grady presented a proposed modification to the Special Gifts Resolution.
· Current wording:

· “D.    To authorize an audit annually of the Special Gift Fund and the Endowment Fund by a credentialled professional auditor.”

· Proposed wording:

· “D.    To annually review the Special Gift Fund and the Endowment Fund jointly with the Stewardship and Finance Committee.”
Special Report from the Webster Presbyterian Earthcare Team

PCUSA has an initiative focusing on environmental footprints and the cost of energy.  This initiative is known as “Earthcare”.  In response, WPC formed its own Earthcare team under the care of the Campus Management Committee.  As a proof of concept, three churches are participating in an energy audit.  Webster Presbyterian has been asked to participate in an energy audit.    Energy audits might include:
· Identify no-cost, low-cost and capital-project level improvements that might be made.  These are suggestion only.  Identified by cost and anticipated payback.

The Presbyterian Foundation has 2 million dollars to assist in energy savings work.  These will be in the area of low-cost loans that are paid for with energy savings.
The goal is to present the results at the Presbytery meeting on March 19, 2016.  Target for audit at WPC would be end of February.

The Session voted to approve a motion from the Campus Management Committee to incur an expenditure, not to exceed $2000, for an Energy Audit.  That money will come from the Campus Management line item with the understanding that it will pay for itself within the year.

The Session received reports from both Associate Pastor Helen DeLeon and Senior Pastor Keith Uffman.  Discussion included:

· Creative meeting scheduling for 2016 
· Creating debt-reduction proposals for 2016.

· Pastor Uffman is performing hands-on website updates.

The Session received a report from the treasurer.  New budget numbers to be presented at the Congregational meeting on Sunday.  For 2015, $18,000 went to the Building Fund bringing the mortgage down to $421,000. 
Omnibus Motion - The Session voted to approve the omnibus motion that contained the following bulleted items:
· The Session voted to approve the following Minutes – The Session voted to approve the minutes of the following meeting:

· December 22, 2015, Stated Meeting of Session
	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of December 22, 2015
	484
	294
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	     Other
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 0
	  - 0   
	

	Membership as of January 26, 2016
	484
	294
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith


	66 
	 
	

	Total children, youth and adults
	550
	
	


· Birth – None.
· Death – None.
· Memorial Service – None.
· Baptisms – None.
· Communion off campus – None.
Clerk’s Report
· The Presbytery Parity report has been released and Webster Presbyterian have moved from 3 to 4 voting representatives to attend the quarterly Presbytery meetings.
Committee Reports and Motions
· The Worship Committee

· The Session voted to approve a motion from the Worship Committee for four single service Sundays for 2016:  Lunar Communion July 24, Kirkin of the Tartans October 23, Christmas Day Dec 25, and New Year’s Day Jan 1.  

· The Fellowship Committee

· The Session voted to approve a motion from the Fellowship Committee to approve new Fellowship Policies.
· The Stewardship and Finance Committee

· The Session voted to approve a motion from the Stewardship and Finance Committee electing Jimmy Spivey as treasurer and Anne Waehner, Coco Motley and Carla Yager as Assistant Treasurers of Webster Presbyterian Church for the year 2016. 
Old Business
New Business
· Texas’ Open-carry law

· Campus Management presented the new Texas laws on open-carry and how it might affect Webster Presbyterian.  Campus management will come back to session with a recommendation concerning the new laws in February, 2016.

· The Session voted to approve a motion to elect Melisa Ferguson as Clerk to Session for 2016.
Upcoming Meeting Dates / Important Dates
· Tuesday February 23, 2016: Stated Meeting of Session.  7:00 p.m., Meeting Room

Motion for Adjournment & Closing Prayer – The purpose of the meeting having been accomplished, the Session voted to adjourn and closed with prayer as led by Keith at 8:55 p.m. 

Dennis Waehner









Clerk to Session
