Finance & Stewardship Committee met on Tuesday 02/10/2015 at 7:15 in the Gallery

Attendees: Peter Koester, Ann Taylor, Marjorie Seiter, Kim Kinzler, Jimmy Spivey, Keith Uffman

January 2015 Financial Report:  Since the financial books have not been closed for January, there was no financial report available.  Jimmy reported that income for the month would exceed $54,000 and that expenses would be less than usual because all expenses available to be paid were booked in December 2014.  The income for January is larger than January 2014, but not sufficient to meet the 2015 budget, assuming straight line projections.

Jimmy announced that Ed Tobia had arranged a new contract for electricity which is estimated to save approximately $4,000 in 2015, assuming consumption remains constant.  

Proposal for Financing Roof:  There are two Designated Funds (8105 & 8056) with balances totaling $17,758 which could potentially be used to pay part of the roofing costs.  The remaining costs would have to be paid for through loans.  There are 3 options for loans.  

First, the church can borrow money from its Endowment Fund for Capital Expenses (up to 10% of the Fund’s principal) for up to 3 years.  There is no interest cost, but the loan must be paid back in 36 equal monthly payments.  The Fund’s principal as of 12/31/14 is $79,xxx, so the maximum loan available is $7,9xx.

Second, the Presbytery of New Covenant has a fund from which it makes loans to churches who have unexpected capital expenses.  The maximum term for these loans is 5 years.  Repayment of the loan must commence in 90 days and continue with monthly payments.  The rate of interest charged is ½ of the prime rate at the time the loan is made (approximately 1-3/4%).  Loans repaid in the first 2 years are interest free.  The Presbytery’s Finance Committee, which controls these loans, has already pre-approved giving us a loan for $15,000 pending Session approval of the request and completion of a simple loan request form.

Third, we can use our line of credit with Amegy (up to $75,000) to fund any remaining expenses.  The interest rate has a floor of 4% but can rise with the prime rate.  Payments have to be made monthly, but can be interest only if necessary.

The Stewardship & Finance committee recommends that the roofing costs be paid using funds obtained from these sources in the order listed above.  NOTE:  The expense of servicing loans in 2015 is not included in the current 2015 budget.

Election of Assistant Treasurers:  Motion to elect Anne Waehner and Coco Motley as Assistant Treasurers was made, seconded, and approved.

Authorization of Bank Checking Account Signatories:  Motion to authorize the Treasurer (Jimmy L. Spivey), Assistant Treasurers (Anne M. Waehner and Coco Motley), and Trustees (James Kinzler, Michael J. Stearns, and Reese S. Terry, Jr) to act as Account Signatories for the church’s checking accounts at Amegy Bank and Frost Bank was made, seconded, and approved.

Plan for Stewardship Communication:   We discussed in committee the need to communicate more often with the congregation about stewardship.  Perhaps regularly as part of worship?  Rev. Keith knows people who might offer innovative ideas on communication and on increasing funding.  These ideas need to be better developed, then implemented in the next month or so, as there is more to communicate about the budget situation.
Stewardship Campaign Ideas:  JImm Cooper mentioned in the January 17 Budget Meeting that we may each have run into ideas and practices that other churches have in place regarding stewardship.  Having discussed this with the F&S committee, Ann will survey the elders and other participants of that meeting to start a compendium of such ideas. 

2015 Budget Shortfall Reduction:  The committee discussed the commitment to revisit the 2015 Budget by the April 2015 Session meeting.  While January’s income level is promising, it is unlikely that increased income alone will suffice to eliminate the budget shortfall.  While all committees were tasked in the January Budget meeting to look critically at their budgets, time is short and a more active approach is called for.

Accordingly, Ann will also survey the participants of the January 17 Budget Meeting for ideas for cost savings within the church.  These ideas need  not be limited to an elder’s designated committee.  Ann will assemble these ideas and submit them to the most affected committed for evaluation.  Turn-around on the ideas must be quick (1-2 weeks) to allow all committees at least one meeting to consider and prioritize their list before they must be assembled for the April deadline

It is imperative that all committees look at ways to reduce expenses. .Opting out (that is, returning no ideas) should not be considered acceptable.

Next Meeting:  In order to better consider the budget (by allowing time for the books to close), the F&S committee meeting will be moving to the 3rd Tuesday at 7:15.  Thus, the next meeting will be at March 17, 2015 at 7:15.

The meeting closed with prayer at 9:20

