Pastor Nominating Committee (PNC) presentation to Session, 2/26/2014

PNC committee members are Shallon Barboza, Cathy Black, Kathy Braeuer, Courtenay Clifford, Michael Cooper, Frank Rix, and Kevin Wooten.

We are supported by Rev. Dr. Steve Oglesbee and Dave Johnson, who are our liaisons from the Presbytery Committee on Ministry (COM).
We have met many times since we were elected at the November Congregational Meeting and are working hard through process and prayer to discern who God is calling to be our Pastor.

As a committee of the congregation, we are here to present our progress and request the following actions by session:

1. Approve an upper limit of the future pastor salary

2. Approve the PNC prepared Mission Information Form (MIF)
3. After Session and Presbytery approval of the MIF, distribute the letter from PNC to the congregation.

4. Update the WPC web page as soon as possible since pastor candidates will be looking at it.  PNC is in the process of developing a public facing page for the congregation and potential candidates; we need you to update the pages associated with your ministries. 

5. Study the following which we found useful in developing the MIF:
· Webster Presbyterian Church New Vision Statement, 
· Webster Presbyterian Church Vision Report, 
· Strategic Analysis Task Force Report, 
· Board of Pensions Publication 503 “Growing Healthy Churches in the Presbyterian Church (U.S.A.)”, other reports about churches in transition.
· “Churches and Bridges” by L. Gail Irwin at Essay: Churches and Bridges | Gail Irwin 
PNC Progress:
After the PNC was elected, our first task was the completion of the MIF.  This form replaces the Church Information Form that some of you may be familiar with from previous PNCs.   The new form is more focused on the church’s vision and ministry, how the position supports the vision, and the characteristics needed by the person open to being called to this congregation. The new MIF has a strong focus on a forward view identifying future goals and desired growth direction of the church.
Once the MIF is completed by the PNC, the PC (USA) process requires that the Session approve the maximum salary and the MIF.  Once you take your actions, assuming approval, then the MIF is submitted to the Presbytery COM for approval. 

After Presbytery COM approval, the PNC will submit the MIF to the PC (USA) Church Leadership Connection (CLC), and the PNC will begin to receive Pastor Information Forms (PIFs) and we will begin the process of reviewing potential candidates.

Once we have identified the candidate, we will be back to request that Session call a congregational meeting to accept the candidate.

Required Actions by Session:

Approval of maximum ES:

Our first motion is to establish the maximum Effective Salary of the candidate.  This item in the MIF requires specific action of the Session.  It sets the limit the PNC can negotiate to.  This limit is not published by the PC (USA) CLC, only the minimum salary we are looking for is published.
The ES is what we pay our pastors.  It includes cash salary, housing allowance, and some miscellaneous items.  The total budget impact of a pastor includes the ES, benefits, and reimbursable accounts.  PNC is suggesting that the maximum EF be $90,000 and the total impact on the budget (aka TOC) be about $136,000.
The details of these numbers are in the attachment to the maximum salary motion.

Approval of MIF:
Our second motion is for the Session to approve the PNC prepared Mission Information Form (MIF) 
